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KGls and KPIs for Material Sustainability Issues
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Scope of Targets: OSECOM CO., LTD., @ SECOM CO., LTD. and domestic consolidated subsidiaries, ® SECOM CO., LTD. and consolidated subsidiaries (including those overseas)
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Materiality Themes Key Goal Indicators Key Performance Indicators Targets Target Years FY2022 Results FY2023 Results FY2024 Results L AR cope o
FY2024 Main Initiatives (progress. etc.) Targets
i MEREEYnZzBET
Aim for zero loss of life or property
BA - BED [FHIEE*] 100% 2030 99 98% 99 98% 99 98% HAICH OV TREZEYICEE, BIZICm 7B A% i @
Crime prevention rate*' for intrusions and thefts ' ' ' Appropriately managed results internally and continued to implement initiatives to achieve our targets
BERBROY—ER PEROFREOEHET
Customer-oriented services Aim for zero customer concerns
BEKD O DBEEEAD [JHEEY) 96% 2026 91.3% 89 8% 93.0% FO R ER LI EEOMBICL Y, SERIIRE @
Response rate” to telephone calls from customers ' ' ' Due to the effectiveness of measures utilizing digital technology, the response rate has improved
AL R —LtFaVTABERTVTI— b0 RG] Xa7 100% 2030 96.3% 96.4% 96.9% BEMLERT ICHRBRETEE BB - Ei D
“Peace of mind” score in surveys of SECOM Home Security subscribers ' ' ' Planned and conducted experiential training for sales employees
BAD“RL - RV —ERZEIHTILETHY KT
Continue to create Japan's first services that innovatively offer "safety and peace of mind"
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Nevys reports on research achievements that contribute to peace of mind for 30 reports/year 10 reports 20 reports 24 reports Actlvgly published results of our research through the SECOM Intelligent Systems Laboratory
society website
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N b F ey T ?evelggment/announcement of new systems and services that are firsts in 10 in total 2 services i A3 X S,\ - Released the SECOM Anshin Glass SG
apan services ervices
Leveraging advanced technologies P
and partnerships . = =
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Number of verification tests conducted together with other companies, local (1044/5F) 2030 12 tests (ZHTH) (L HA8MH) Conducted six verification tests with ofh o5 and two with local ) @
. ST o 100 in total (10/year) onducted six verification tests with other companies and two with local governments
governments, educational institutions and others 19 tests 27 tests
BREIERNEDLF 21U T (1488 - Y XFLDEIE™ 10% 2030 6.8% 8.2 8.8% 77U, 777 R —EXDEMNG ENTES D
. (s} .0/0 .2 /0 .0/0 . . . . .
Percentage Of Secunty equ|pment and Systems requ|r|ng no |nsta"at|on 4 The increase in apps and cloud services contributed to the Improvement
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Realize job satisfaction for employees and create employee-friendly workplaces
— A=Y OYHERHE 508 1/ 4 28 4B fH] 28. 155 H 28.8E5F BEEEHBECNT XAy FHHME, 1on15gft, ZKMEHERITEBEL L, HEX Z 2 —%HiF
Training h 50 hours/year 2030 98 4 hours o8 1 H o8 8 N Expanded our selection of training offerings, including management training, harassment prevention @®
raining hours per person ' -1 hours -6 hours workshops, enhanced one-on-one sessions, and educational programs for female employees
A RIB AR 7Ly RMRR (FRRK10BEOERKIE) OIREE. MiH ICBHRRIRISG 2@ H 1)
PRI S 80% 2030 72.9% 66.4% 68.8% Promoted th f flexible | t0 10 tive d d continuousl d @
Paid leave usage rate . . . romoted the use of flexible leave (up to 10 consecutive days per year) and continuously encourage
employees to take paid vacation
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_ L BERESERED R I7T (EIEF = A Health & Productivity BERESEEOHRHE. BEREREEICMITZEY Bhz ki
HtENHESELRL s the S Health and Productivity M t The Health & Productivity 2027 — — M t Outstandi Continued efforts to address health and productivity management challenges, including the issuance of a @®
RAIN—T 4 core on the SUey on Healih and Froductivity Mianagemen Stock Selection anagement Lutstanding {ueaith and Productivity Management Declaration
Organization
Employee self-realization and diversity &
LR ED LE-AMEEEERT S
Achieve active participation for human resources by capitalizing on diversity
ZHEEERE X (REELMK) 30% 2030 111% 11.7% 12.7% Fr UTTHAUHEZEZEIE L., SHEOBIICM 7o EBE % i D
Female managers as a percentage of total management team ' ' ' Launched career design training programs and established a foundation to support future expansion
BLDEEDER™ - 2030 - _ - L OBIBIEA MR & U — X —B R & @
Gender pay gap ° ' ' ' Continued to expand range of positions available to female employees and foster female leaders
-BERRGEDOZHEHNBTHENL. REREDFHER IKYEHE
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- C . , 50% 2025 25.2% 45.8% 45.9% - Featured examples of employees taking childcare leave in the company newsletter to foster a culture that Q)
Percentage of male employees taking childcare leave encourages its use
-Conducted internal awareness activities to promote parental leave utilization
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Earn recognition in society as a company that protects human rights
MNEENTZIAV MHIEDeT — =V 728K o e s R
1 b , S , 100% B 97 7% 99 7% 99 8% EHBERRICAEICEATIERTHZRELTER 0
Percenttlage Olf emP'OYeeS completing human rights and harassment 0 Annual e e o7 Continued to carry out human rights awareness activities for all employees
prevention e-learning programs
MEBE L ELa#ERL, WEnBERL+*BRT
S A BT Create an open organization in which employees can act autonomously
Fair corporate activities and respect ANEn3i) - SIRRFEINE R LS O BB Rl bt P R TR =R L.t aS am bt = o P TS
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for human rights (HRERE - REREFEDOHE) — Aﬂﬁ | 3471F 375fF Actively introduced examples of contributions through platforms such as our online Company newsletter, and ®
Contributions to lifesaving, fraud prevention and other initiatives hnua 347 awards 375 awards 305 awards used them to enhance internal communication
(Commendations received from the president or a division head)
NEPEEEER (IRIEtF 212U T4 F%EFR _ .
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(F;ercentagte of internal ;udlt)lmplementatlon 0 Annual ° 0 Carried out annual audits covering all offices to strengthen compliance enforcement
or security services offices
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Achieve carbon neutrality by 2045
BENRD ZAPHED2018F E LLHIBER : _
. . , 0 0 0 0 2030 BRBRZEML . - BELTRE T
I\D/Iecriag(j |r21(§;1rgenhouse gas emissions from the fiscal year ended 45% 2030 10.7% 28.3% 48.2% Successfully met the 2030 objective and are now exploring future targets ®
arc ,
AT 2L ¥ — B AR TIN—TEHOT7IFREDT—EE 59— T, EEBAAREIRIIL T —DERAEIZEMLRRIC
TN 100% 2045 13.4% 28.8% 65.0% Adopted net-zero carbon energy as the standard specification at the data centers operated by group ©)
Renewable energy as a percentage of total energy used company At Tokyo
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Evs ° (excluding special vehicles) as a percentage of total business 100% 2030 34.8% 39.9% 47.7% - Switched over to EVs in accordance with our plans @
vehicles - Continued to gather information on new models and considered alternatives for models without EV versions
BikFRHLS - BREHS
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Decarbc?nlzatlon and _ EXEEE - A E‘?’J@ = ;ﬂﬁ%]\ﬁ‘ (EwmaEd) 100% 0045 324 394 914 EV-FCVEBLUBE/ NI DEAZNK ®
a recycling-based society st\i/nsezgdv;ﬁjés (including motorcycles) as a percentage of total ° 32 vehicles 39 vehicles 91 vehicles Expanded the adoption of EVs, FCVs, and electric motorcycles
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Realize a circular economy
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Virgin plastics derived from fossil resources as a percentage of 0% 2030 75.8% 75.6% 70.0% Expanded the range of devices using biomass polyethylene bags as protective packaging for equipment and @
total materials used in containers and packaging 4 accessories, while also beginning to evaluate other components to reduce the use of virgin plastic
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Plastics derived from fossil resources as a p*ercentage of total 0% 2045 75.8% 75.7% 76.1% Initiated partial replacement of plastic cushioning with box-integrated cardboard materials to reduce fossil- @
materials used in containers and packaging 4 based plastic usage in packaging
HIBORLICEMT 2B E LTHEDEEZIES
Earn society’s trust as a company that contributes to the safety of local communities
[FELREHE (M) | DSMARK 1073 AN/%E 2027 22,515\ 16,771 A 11,573 A ITREOEISHE LA T UEREH @
Participants in Child Safety Workshops (DVD teaching materials) 100,000 persons/year 22,515 persons 16,771 persons 11,573 persons Considering new content to address changes in the IT environment
TOERAERHAXDERICLYBEPVEBRRTE
MO I 2 =5 4 & DA BEBR T 794 VERT 7 X% 300APV 2027 285/PV 252 5PV 183 5PV -HRFEPRERBRLU-IFHRFEE DM D
T i » Annual visits to SECOM'’s safety awareness websites 3,000,000 page visits 2,850,000 page visits 2,500,000 page visits 1,830,000 page visits | "Revised the target PV following a change in the access tracking method
Coexistence with local communities - Continued sharing information that reflects current social conditions
i AN - @éjijcg e k=—=R ] . \EH *
ETLERE OB (5% - il - 25 R 108/4 — . o . SEDREAITHIE R 84K LD K AIE ARSI o
z)artr.'lershlps"wgh Iot(.:al e_nt.ertprlsils inati tion) 10/year Continued collaborative initiatives with local companies and municipalities at regional offices nationwide
usiness collaboration, joint participation, cooperation
o So €8s <k O S35 LA Khr =
AEDHBRDBIA K 45 NI 27,030\ 27,825\ 32,265\ M AN CHRMETHAMBERESBRE | |
2030 Organized numerous lifesaving training sessions at various locations, such as community events and areas @

Participants in AED training sessions

40,000 persons/year

27,030 persons

27,825 persons

32,265 persons

impacted by disasters
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*1 Crime prevention rate: Indicator SECOM uses to measure progress toward achieving zero intrusions or thefts for subscribers

*2 Response rate: Percentage of calls answered, excluding calls disconnected by the customer within five seconds

*3 Cumulative total from 2021 through 2030

*4 Limited to security equipment developed by SECOM

*5 Average wages for female employees as a percentage of average wages for male employees; while there is no gender-based gap in wages paid, differences arise
because of disparities in the composition of the labor force for individual jobs and qualification levels

*6 Electric vehicles: Hybrid electric vehicles (HEVSs), plug-in hybrid electric vehicles (PHEVs), battery electric vehicles (BEVs) and fuel-cell/lhydrogen electric vehicles (FCEVs)




	2025

