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2Q results: Record-high revenue, ordinary profit and net income attributable to
owners of the parent (Revenue, operating profit, ordinary profit and net income
attributable to owners of the parent exceeded the Company’s projections)

Interim dividends are 95 yen per share as planned; year-end dividends are
planned to be 50 yen (without considering the stock split, projected year-end
dividend per share is 100 yen)

Implemented a 2 for 1 common stock split (October 1, 2024)

Announced an establishment of new shareholder special benefits
program (September 2024)

Announced a subscription fees increase by a flat rate of 8% for commercial
on-line security systems from November 2024 (August 2024)

Completed the tender offer to PASCO Corporation (September 6 -
October 22, 2024)

Released Interactive Security Service, which adds an emergency alert service for
attended situations to System Security AZ and AZ-Air (July 2024)

Conducted a demonstration experiment by linking SECOM AI Behavior Detection
System and cocobo security robot for use in static guard operations (July 2024)

Projections for the current fiscal year: upwardly revised revenue, operating
profit, ordinary profit and net income attributable to owners of the parent
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In millions of yen

2022/09 2023/03 2023/09 2024/03 2024/09 2025/03
E2m 15 L2 E A FL2mEH | EHCER
2Q results Annual results 2Q results Annual results 2Q results Annual projections

b2 515,108 1,101,307 544,750 1,154,740 560,196, 1,192,400
Revenue 9:41,2
BIERIEILE + 2.5% +4.9% + 5.8% +4.9% + 2.8% + 3.3%
Change from the previous period

BEAE 60,615 136,700 63,144 140,658 59,099 140,800
Operating profit 3
AIEERIAALE A148%  AA4T%  +42%  +29% A6.4%  +0.1%
Change from the previous period

EER® 68,317 156,124 76,327 166,859 83,594 168,900
Ordinary profit 1.4
AIEERHA L A112%  +1.9% +11.7%  +6.9%  +95%  +1.2%
Change from the previous period

BRdB%kXITRE

gy 43,933 96,085 49222/ 101951 50421 104,600
Net income attributable to owners of the parent *1,5
AIEERIAALE A85%|  +1.9%| +12.0%| +6.1% @ +24% < +2.6%
Change from the previous period

1#R ST 6 10159 xes 22251 g 115.68 e 241.02| s 120.97 3¢ 251.57

PO RA SIS (FY) | K6 99| %6 L] 36 -00| %6 Je | %6 : X6 :
Basic net income per share (In yen)
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LtE. BREARSIUVASHKEICRRIT S2HREMMNREBERSEENR,

Revenue, ordinary profit and net income attributable to owners of the parent reached a record-high.

X aA)TAH—ERZEZ HRBEBIUATAHILY—ERZEZLGEDBINZLD,
Chiefly owing to the increases in revenue in security services, fire protection services and medical services.

PHRBRGEDEREIHLIN, REREBXESIVHBERFERY —EXBEXELGEDREICELD,
Attributable to the effect of the decreases in operating profit mainly in insurance services and geospatial
information services, despite the increase in operating profit chiefly in fire protection services.

KELGEIZB TR EE XM S ERABRTI22EMAEMLI=-C A EIZLS,

Mainly due to the increase in net gains on private equity investment in the U.S. etc., by 12.2 billion yen.

BEFEAMIFERIALLISMEMEGo-CE, XK EICRET S EMABEMIBMLI=C &, ATHAIZZER
BERIKRE16EBAZI LLICEGEICKD,

Chiefly owing to the increase in ordinary profit by 9.5%, despite the increase in net income attributable to
noncontrolling interests and recognition of 1.6 billion yen on insurance claim income in the previous fiscal year.

2024F10A1BZMAREBEL T, BEEMRRA RIS OEZ2HROD BN G THA BT 1T o118, 2023F3 A HA
DHEICHZEBKA DB ITON-ERELT, 1#HA-YAEHRARZEEL TS,

The Company implemented a 2 for 1 common stock split on October 1, 2024. Basic net income per share is
calculated on the assumption that the stock split was implemented at the beginning of the fiscal year ended
March 31, 2023.
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t 7\‘)( > I\ E'IJ J'=LE J: _|;.|_ Revenues by Business Segment

Other Services

T D1 (4.7%)
BPO and ICT Services
BPO-ICT(11.2%)
Geospatial Information Services 62,989
IR ZEfE B #RH—E X (3.8%
1032 22 15 4R (38% /51 455 .
Insurance Services 98 962 ﬁﬁiﬁ:i =
RB%(5.1%) ’ Consolidated Revenue
560,196(100%)
S Security Services
Medical Services tXal) T4 —EX
AT A4HILH—E X(7.6%) o (54.4%)

304,827

Fire Protection Services
[ $¢(13.2%)

F R LBENBEEICHT SR LESERTLTVEY,

Revenues are those to customers (excluding inter-segment revenue).

— Mo AHITESEFTLSITHTHENETY,
: Percentage figures represent percentages of consolidated revenue.

In millions of yen

Hi-BAH

[2024/4 — 2024/9)
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By Business Segment — Security Services

(G- B8R M)

In millions of yen

Change from the previous period

2022/09 2023/03 2023/09 2024/03 2024/09 2025/03
B2 1 EH F2m 4 1 i 1 F2m WA ()
2Q results Annual results 2Q results Annual results 2Q results Annual projections
e L& 281,427 583,338 299,029 614,083 304,827 626,100
Revenue X1
BIERE +2.2% +4.5%0 +6.3%0 +5.3% +1.9% +2.0%
Change from the previous period
HEME 55,359 111,501 56,768 112,736 56,190 111,700
Operating profit X2
AR A6.0% A4.0% +2.5% +1.1% A1.0% A0.9%

X1 EHZERY—EXDBIN, EXFRAIT-RERITOENIFFAARVRTLGUFM4-EFa
)TAV AT L) DRFENRRICHBLIZCE, FICERET—ERZREBLTVOHRASHTY
EtXa )T/ DBINGEEIZLD,
Mainly due to the increase in revenue in static guard services and the brisk sales of on-line security systems for
commercial and residential use, as well as the increase in revenue in Asahi Security Co., Ltd., a provider of cash
collection and delivery services.

K2 NMADEBREBEGEIZEDAGEDEMEE LD,

Largely owing to the rise in personnel expenses including investment in human resources.
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MO IW—THED)

Number of Subscribers of Security Services (Group Aggregate)

Total

&%51:3,604

2022/3

ScCOM

1 i 1,580 1,995

2023/3  2024/3  2024/9  2025/3(FH) Projections
X BOAEAEERHORNERLEHET.

3,777 L

3.694 3,799

+2.1%
I 1 101\ +3.0%

4 +0.9%

19| +2.5%

In thousands

B8 T4

HiT A b

Change from the

previous fiscal year

+0.6%

Number of subscribers for affiliated companies is included.

B Overseas
Domestic, others
Domestic, residential

B Domestic, commercial
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By Business Segment — Fire Protection Services

(- \3AA)
In millions of yen
2022/09 2023/03 2023/09 2024/03 2024/09 2025/03
o2y 13 # E2r 1 & 2 B (B8
20 results Annual results 2Q results Annual results 2Q results Annual projections
Sl o= 61,055 145,662 67,592 160,602 73,810 173,700
Revenue 1,3
AR A6.7%  A2.1%  +10.7%  +10.3% +9.2% +8.2%
Change from the previous period
BEHE 490 11,497 2,089 15,372 4,404 18,000
Operating profit %2,3
BTERBAL | A 89.2% A22.3% +326.1%  +33.7% +110.8%  +17.1%
Change from the previous period

X1 KK ERAER m A°0H KER R DIEUIZ LD,
Attributable to the increases in revenue in fire alarm systems and fire extinguishing systems.
%2 [RABEORELEICLSD,

Chiefly owing to the improvement in cost ratio.

X3 BEEXFROEZEELZTHEANZ O, REIFEARICAITTESLTLHERHY,
Revenue tends to increase toward the end of the fiscal year, due to the fact that this segment is greatly affected
by the construction industry.
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By Business Segment — Medical Services

(BGL-®HAM)
In millions of yen
2022/09 2023/03 2023/09 2024/03 2024/09 2025/03
SE2ra 1] &= Eom i H = 2 HA B (FE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
e bk ® 37,821 77,623 38,903 80,124 42,529 87,800
Revenue 1
ATSERIF +4.3% +4.1% +2.9% +3.2% +9.3% +9.6%
Change from the previous period
B X3 2,892 5,873 3,210 5,178 2,709 6,000
Operating profit X2
BIERHEI L +6.7% +3.7% +11.0% A11.8% A 15.6% +15.9%
Change from the previous period

X1 EEG-ERESOIRTENFHREGS-CEGEITXD,

Mainly due to the brisk sales of pharmaceuticals and medical equipment.

X2 [RIERDEFGEIZLS,

Chiefly attributable to the rise in cost ratio.

ScCOM
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I AURR RIEEE
By Business Segment — Insurance Services
(M- 8HMA)
In millions of yen
2022/09 2023/03 2023/09 2024/03 2024/09 2025/03
2y 3 1A B F2m A B 209 3 1 B (FHE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
Sl o 26,268 55,560 28,557 58,146 28,262 58,800
Revenue 1
BIE R LE +3.1% +5.4% +8.7% +4.7% A1.0% +1.1%
Change from the previous period
EEFx 2,101 1,037 4,771 2,552 2,241 4,200
Operating profit X2
ATERALE A54.4% +2.9% +127.0% +146.1% A53.0%  +64.5%
Change from the previous period

X1 RIRSIZUNEDIZIRIEHHHY, BRI DBIRIZED,

Due to the decrease in investment income, despite the increase in underwriting income.

X2 BRIRBEQBIRE LUV RATLEEGEICLSIRTERV—REEHEDIEMGEIZELD,
Largely attributable the decrease in investment income and the rise in selling, general and administrative
expenses including system investments.
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By Business Segment — Geospatial Information Services

(B4 BAM)
In millions of yen
2022/09 2023/03 2023/09 2024/03 2024/09 2025/03
2 H & #A Py & HA E2m HE (FH)
20 results Annual results 2Q results Annual results 2Q results Annual projections
Gl o 24,486 62,085 22,306 60,500 21,459 60,000
Revenue 1,3
AT REALL +7.1% +10.1% A8.9% NA2.6% A3.8% A0.8%
Change from the previous period
EEFE/IRE A 74 6,781 A 2,002 5,321 A 3,175 4,600
Operating profit/loss 2,3
AR - +66.0% - A21.5% - A13.6%
Change from the previous period

X1

ERA£EMELVCERNRMESBFADBINIZELS,

Owing to the decrease in revenue from domestic public sector division and domestic private sector division.

K2

BIRELVAGEDBNGZEIZLD,

Largely attributable to the decrease in revenue and the rise in personnel expenses.

X3
tamanY,

FEMBETHIERATADMBREIANEIZZARIZESO ., INEIFHARICEATTEFIT S

Revenue tends to concentrate toward the end of the fiscal year, due to the fact that deliveries of public-sector
contracts, which is the primary market for this segment, are mainly made at the end of March.
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By Business Segment — BPO and ICT Services

Change from the previous period

(G- 8 AM)
In millions of yen
2022/09 2023/03 2023/09 2024/03 2024/09 2025/03
FE2mE B 21 & SE 209 H B (FE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
& t& 61,206 128,082 62,628 127,228 62,989 130,000
Revenue X1
AT4F R # e +9.3%  +10.7% +2.3%  A0.7% +0.6% +2.2%
Change from the previous period
B XA 6,101 11,643 4,882 11,848 3,985 9,600
Operating profit X2
AT4F R # e A2.4% All.7% A20.0% +1.8% A18.4% A19.0%

X1 ARV A—EBEPLN\VIF T RAEBERDBPOY—ERZ R T IHASHTMID RN IEH S H.
H—N\—T10EDEBRRFTEN TR LGS I-CEB LUV T2 3 —FBEDBINGEIZL S,
Chiefly owing to the brisk sales of servers and other equipment as well as the increase in revenue in data
center services, despite the decrease in revenue in TMJ, Inc., a provider of BPO services including contact

centers and back office services.
=BT —32t o3 —DORBRERELEICKIRMDIEBMELVAGEEDIENLGEIZLLIHRFTERV—IKRE

2

BEDEMIZKS,

Attributable to the rise in cost largely owing to the operation commencement of the new data center and the
increase in selling, general and administrative expenses mainly due to the rise in personnel expenses.
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By Business Segment — Other Services

(BGi:-8AH)
In millions of yen
2022/09 2023/03 2023/09 2024/03 2024/09 2025/03
21y 8 3 21 & E2mE B (FE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
. tE 22,841 48,953 25,732 54,053 26,316 56,000
Revenue
AT4ERIHALE +8.0%  +12.2%  +12.7%  +10.4% +2.3% +3.6%
Change from the previous period
BEER® 3,081 6,666 3,106 7,362 3,442 7,800
Operating profit
BIERE +8.7% +11.6%0 +0.8%0 +10.4%0 +10.8% +5.9%0

Change from the previous period

14
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Consolldated Balance Sheet

(202498 XK)

As of September 30, 2024

(B4 B AA)
In millions of yen

~n % s XTRTHAR N o ] *ETER
B3 ®4 HRLLL e B3 &4 ML i
Amount of change % of total Amount of change
Amount % of total from the previoSs Amount liabilities and | from the pI’EViOL?S
assets
year-end net assets year-end
s Eha s
REAE 890,921| 43.2% A 46,658 MERIR 342,814 16.6%| A 35,529

Current assets Current liabilities
(RRERURR) 389,370 A 51,565| |EIERE 317,005 15.4% 5,256

Cash on hand & in banks Long-term liabilities

3 O E
EeRE 1,173,186 56.8% 29,985 RIRAE 659,820 32.0%| A 30,272

Fixed assets Total
(. ABEERE) 444,730 12,409

Tangible assets
(R IREHMIES) f & E 0} B Net Assets

" 440,612 14,915| .

Investment securities BIEESF Netassets | 1,404,288 68.0% 13,599
BEAE Total 2,064,108 100.0%| A 16,673| | B{RPEEESE Total | 2,064,108| 100.0%| A 16,673
[FEhtE 3R] 259.9% (202438 K 247.8%) [BEC&EARLLE] 59.8% (202443 K 58.8%)

Current ratio As of March 31, 2024 Equity ratio As of March 31, 2024

15
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Consolidated Statements of Cash Flows

(- \7AM)

In millions of yen

2022/09
F2rg
2Q results

2023/09
F2ra
2Q results

2024/09

Wom
2Q results

HEEEIZLBC/F

C/F from operating activities

89,387

100,300

95,917

(EEMER]

i A RAT PR R 283612 M.
SELEERUVEZHNEEDRVE
492{EM . FM{EFZE331{EM
(EEEVER]
EABEOXRILEE255(EM. A
BERORMAVEEI197EN. 8 E5EE
HEERE195EM

*1

B&EEBI-LBC/F

C/F from investing activities

A 54,782

A 94,956

A 51,544

[EHEADER]
ZHRESAUVRFEEDAREEE
EOIFBCKEZHIEM. &
EEEEDRBIZLSZHT4EM
[EABEMER]
BREEMIEEDTINEMEERICK
BULA107{EM

B EENI-LSC/F

C/F from financing activities

A 51,619

A 61,459

A 68,663

(£GRADER]

BE#X DIBEMNEE300E M. B
£ DX HEE1991E . ERE D
DEBEZFEOLEVNFHHRDE
BTk BHZH92EM

2V)—FvyaJ0—
Free cashflows (FCF)

34,604

5,344

44,373

*3

ScCOM
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*1. <Major cash increases>

Income before income taxes ¥ 83.6 hillion
Decrease in trade receivables and contract assets ¥ 49.2 hillion
Depreciation and amortization ¥ 33.1 billion

<Major cash decreases>

Income taxes paid ¥ 25.5 billion
Decrease in accounts payable ¥ 19.7 billion
Net gains on private equity investment ¥ 19.5 billion

*2. <Major cash decreases>
Payments for purchases of tangible assets,
such as security equipment and control stations ¥ 39.7 billion
Payments for purchases of intangible assets ¥ 7.4 billion

<Major cash increase>
Proceeds from sales and redemptions of investment securities ¥ 10.7 billion

*3. <Major cash decreases>

Increase in treasury stocks, net ¥ 30.0 billion
Dividends paid ¥ 19.9 billion
Purchase of shares of subsidiaries not resulting

in change in scope of consolidation ¥ 9.2 billion

ScCOM 1




@E £ ’—‘Af 1:‘6'5 *z Dividends History

Total annual dividend payout (In millions of yen)

2022/03 2023/03 2024/03 2025/03
(F18;
Projections)
Annual dividends per share (In yen) ' ' ' ¢
(R 1S -VRIRE L EM))
(Year-end dividends per share (In yen)) (90.00) (95.00) (95.00) (50.00)
(R, 1HR&-UrhREE L&)
(Interim dividends per share (In yen)) (90'00) (90'00) (95'00) (95'00)
Ao &M GEfFA—R)
41.7% 41.6% 39.4% 38.8%
Consolidated dividend payout ratio
RUKREEHIM)
39,271 39,814 40,098

X (X, 2024F10B1 B NREBEL T, TEKRR1RICOZ2KRDENIE THRARA A BNEIT o118,
20253 AEA(FA) D1 HY-YEIRE LI DOLTIK, KA LT DFE
FHERULEEEIEN— 1L X 2BEEELLEWNEED2025E3 A H (F18) OEAKRE 141X 100M

00%% . FEIEE L £ (1950088755,

EEBL-REZREL.

The Company implemented a 2 for 1 common stock split on October 1, 2024. Projected Year-end dividend
for the fiscal year ending March 31, 2025 takes into account the effect of this stock split, and the total

amount of annual dividends per share is displayed as

-.” Without considering the stock split, projected

year-end dividend per share for the fiscal year ending March 31, 2025 is 100.00 yen, resulting in an annual

dividends per share of 195.00 yen.

ScCOM
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EREEETREEDFEFREHRICET SR

BELEEEE TR OETELCL., ATEHOEEERFEA. BELTHYET,
M. AR (2024511 B8H) AR ULNM=-LELI=M2025F3 B FE 2 (hEH) EE £ E T HLEEEE
NDEERVBEEFEEETRDOEBLEICEATARALE IZZSBEELY,

Overview of Future Forecasts including Financial Projections

The Company has revised the projections for the consolidated financial results for the fiscal year ending March 31,
2025, based on the consolidated financial results for the six-month period.

For further information, please refer to “Notice Regarding Differences between Projected and Actual Consolidated
Financial Results for the Six-month Period Ended September 30, 2024 and Revision of the Projected Consolidated

Financial Results for the Fiscal Year Ending March 31, 2025 announced on November 8, 2024.

(Bf:-E\AM)

(In millions of ven )

HIEF3E EIEFHE 18 EE Do S
Previous projections Revised projections Change in amount Change (%)
TL& 1,170,000| 1,192,400 +22,400 +1.9%
Revenue
ek 131,200 140,800 +9,600 +7.3%
Operating Profit
2 138,000 168,900 +30,900 +22.4%
Ordinary Profit
BREMRTICIRRT 2D HMF 87,000 104,600 +17,600 +20.2%
Net income attributable to owners of the parent
1RE S =Y JEAS R 2R (H) 206.66 251 .57
Basic net income per share (yen)

ScCOM




REERDELBICELVEELNHOI-HE DT

Lttid. 20245 B 10AFREORIERESREICE DT, HOHKRX3 11410080 MEBETWVELE=, CO#E
B LdEHEESTEEIcES T, Bk H29,956B FAEML .. b ERSitEERICBLIVTEHS

BAA179935B A ELSTHEYET,

Notes Regarding Significant Changes in the Amount of Shareholders’ Equity

Based on the resolution adopted by its Board of Directors at the meeting held on May 10, 2024, the Company
repurchased 3,114,100 shares of its own shares. As a result, the amount of treasury stock was 179,935 million yen
at the end of the six-month period ended September 30, 2024, with the increase of 29,956 million yen during the

six-month period ended September 30, 2024.

20
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AREMICRBEBNTWSEERBLFOGRICEAT HEE (XL,
LHNBREAFLTOVSEREVESEMN THLSEHIT H—
EDAHRIZEDODNTHY . ERDOEBEFIIHRALALTERIZKY

RELELGLHAIREENHYET,

The forward-looking statements such as result forecasts included in this document
are based on the information available to the Company at the time of the
announcement and on certain assumptions considered reasonable. Actual results may
differ materially from the forecast depending on a range of factors.
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