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A
]Ea ! + % %ﬁ g %’J Consolidated Financial Results - Summary

(BHr-B\AM)

In millions of yen

2018/09 2019/03 2019/09 2020/03 2020/09 2021/03
L2 8 E2mIHA i E2mmYHA HERACE )
2Q results Annual results 2Q results Annual results 2Q results Annual projections

5ol o = 470,983 1,013,823 503,774, 1,060,070 491,202 1,034,000
Revenue >:<1
BISE R RAEE + 5.4%0 + 4.5%0 + 7.0%0 + 4.6%0 A 2.5% A 2.5%
Change from the previous period

B IE 54,902 130,213 65,060 142,858 60,729 124,000
Operating profit
AT ERALE A 10.7% A 3.9% +185% +9.7% A 6.7% A 13.2%
Change from the previous period

EE R 67,458 144,889 70,320 151,356 59,199 130,000
Ordinary profit D2
ATSE R LE +2.2% +0.4% +4.2% +4.59| A 15.8% A 14.1%
Change from the previous period

Rtk CIRE

gl gl 44,575 92,009 43,368 89,080/ 32,360 79,000
Net income attributable to owners of the parent '>.<3
RTEEEIRALE + 7.8%0 + 5.8%0 A 2.7% A 3.2%0 A 25.4% A 11.3%
Change from the previous period

18k S7=4) 204.23 421.56 198.70 408.14 148.27 361.95

PO = Sl 1) 2% (F9) ' . . . . .
Basic net income per share (In yen)

X1

HEOAOFDAIRBLEDHZELEIZEKY, BPO ICTEEMNEINERYEL=N, EX 2 )T H—ERX K. AT14HILY—E X,

AEE-FOMDEEDFINGZEIZLSD, Chiefly owing to the decreases in revenue in Security Services, Fire Protection Services, Medical
Services and Real Estate and Other Services, despite increase in revenue in BPO and ICT Services, mainly attributable to the effect of COVID-19.

X2 REGEICETOIREZEMESERBMEMAZET LLI-CEREIZLD,

Mainly due to the recognition of net losses of 4.4 billion yen on private equity investment in the U.S. etc.

X3 AR CHERBICREARSAKRAFTINRIMBEAZH ELECEBLVHRBRTONABIZEIMBAZE LEL-CEGEITELS,

Mainly attributable to the recognition of net gains of 1.9 billion yen on sales of investment securities in subsidiaries and affiliates in extraordinary
profit in the previous corresponding period, and amortization of goodwill of 3.1 billion yen in extraordinary losses.
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t 7\‘)( ‘/ I\ E'IJ J: |—] Revenues by Business Segment

‘ Real Estate and Other Services

TENE - T D1th(4.3%)
BPO and ICT Services
BPO-ICT(11.0%)
Geospatial Information Services P L
oo B £ —F 0
Insurance Services .
RI24.8% [ 23,813 E#EE LR
Consolidated Revenue
491,202 (100.0%)

35,058

Security Services
XaT4H—ER

(55.9%)
59,850 274,539

Medical Services
ATA4HILY—E X(7.1%)

In millions of yen
BEfi:-3AH
[2020/4 — 2020/9]

Fire Protection Services
Bh$£(12.2%)

F R LBENBEEICHT SR LESERTLTVEY,

Revenues are those to customers (excluding inter-segment revenue)

— Mo AHITESEFTLSITHTHENETY, 3
: Percentage figures represent percentages of consolidated revenue
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By Business Segment — Security Services

E S

iy

(BHI:BHM)
In millions of yen
2018/09 2019/03 2019/09 2020/03 2020/09 2021/03
204 R L] F2r 4 Hf 1 F2r 4 B (FE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
e LS 271,332 558,388 278,908 569,317 274,539 557,000
Revenue X
ATE R AL +1.8% +2.3% +2.8% +2.0%  Al6%  A2.2%
Change from the previous period
EEA 57,206 114,183 58,263 115,829 56,247 105,500
Operating profit
AIE R L A05%  Al.3% +1.8% +1.4%  A35%  A8.9%
Change from the previous period

X BEFMEIT-RERITOEISSTARARDRT LS4 2F2 ) T4 AT L) DRFEF
EREAICHERELELT-A, FIRO0F (L RBREDEELREICEYERRE. TEE LM
IR ETE =R EIT KD,

Mainly due to the decreases in sales of merchandise and revenue from installation largely affected by COVID-19,
despite the brisk sales of on-line security systems for commercial and residential use.
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X T4 E (T IL—T

S &)

Number of Subscribers of Securlty Services (Group Aggregate)

In thousands

PEA T

Change from
the previous period

fol 3,442 [EEEEE ML

o 3413 +2.6%
EEr:3,179 £l

9771 +38%

+0.8%

1,27 1,34 1,40 1,42 145 | +3.6%

961

+0.3%

2018/3 2019/3 2020/3 2020/9 2021/3

S-COW . BORERBESHOZHMBRLEATT,
: Number of subscribers for affiliated companies is included.

(F%8) projections

Bl Overseas
Domestic, others
Domestic, residential

B Domestic, commercial

P
nER-EOM#mERH
ER-REMIT
mERN-FXRRET




A RE R EE

By Business Segment — Fire Protection Services

Change from the previous period

(- mHM)
In millions of yen
2018/09 2019/03 2019/09 2020/03 2020/09 2021/03
F2MmFH & E2M 35 B E2m 3 wE (P8R

2Q results Annual results 2Q results Annual results 2Q results Annual projections

ol 56,036 140,257 65,079 152,396 59,850 144,000
Revenue 1,3

AT4E R AL +3.9% +2.7%  +16.1% +8.7%  A8.0%  A5.5%

Change from the previous period

BEF = 1,663 14,131 5,607 18,154 2,889 14,000
Operating profit 2,3

BTERHBIEE | A459%  A9.6% +237.2%  +28.5% A 485% A22.9%

X1 HEAOF YA RBLE DB ES LU ERBICKRESAH1=-CEBE (LD,

Mainly attributable to the effect of COVID-19 and the inclusion of large projects in the previous corresponding

period.

X2 BIERBICIREEORWVOBENERLI-CELGEIZKS,

Chiefly owing to the concentration of projects with high profitability in the previous corresponding period.

X3 EERERD

B2 488
&9%

ZRITHMANZNESH . WNEITHAKRICAITTERER I HERDHY,

Revenue tends to increase toward the end of the fiscal year, due to the fact that this segment is greatly affected
by the construction industry.
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I AR A T4 I —E REE

By Business Segment — Medical Services

(BGL:-®HM)
In millions of yen
2018/09 2019/03 2019/09 2020/03 2020/09 2021/03
E2mM 4 HA EH H2rm 31 i HA E2mM Y HA & (FE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
5ol o =] 35,424 12,276 38,492 76,218 35,058 74,000
Revenue P
AR +0.9% +1.8% +8.7% +5.5%6, A8.9%  A2.9%
Change from the previous period
B RA 2,462 5,129 2,803 5,488 2,319 3,500
Operating profit
AR A6.3%  A55% +13.8% +7.0% Al7.2% A36.2%
Change from the previous period
X OFEOOFOAMINAREEDEZELGEICKYERKSR - EXESORTENBINELST-ELEIC

Do

Mainly due to the decrease in sales of medical equipment and drugs largely affected by COVID-19.
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By Business Segment — Insurance Services

Change from the previous period

(BHI:-BHHM)
In millions of yen
2018/09 2019/03 2019/09 2020/03 2020/09 2021/03
FE2mM 3R & H# F2MEH i H E2mM 3R B (FHE)

2Q results Annual results 2Q results Annual results 2Q results Annual projections

bl o =) 22,665 44,811 23,377 47,319 23,813 47,500
Revenue %1

AT REHALE +8.0% +3.6% +3.1% +5.6% +1.9% +0.4%

Change from the previous period

EERIE/IBL A 2,104 A 377 A 236 1,637 A 1,683 1,000
Operating profit/loss ¥2

BTEERMALL | A196.3% A127.9%  +88.8% +533.5% A612.7%  A38.9%

X1 PO LBERBMA SO RIRMBHZERRAT L], BBERRE SV NKRIED
ARFEDIFRR ICHER L I-C & EITL D,
Mainly due to the firm increase in sales of MEDCOM, an unrestricted cancer treatment policy, automobile
insurance policy and fire insurance policy provided by Secom General Insurance Co., Ltd.

K2

BRE105, TH2E7AEMELEDRKRRKFICLD

B2 458

Fo8a

HEIZKD,

Chiefly owing to the effect of major disasters including the Typhoon No.10 and The Heavy Rain Event of

July 2020.
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By Business Segment — Geospatial Information Services

(BB B5HM)
In millions of yen
2018/09 2019/03 2019/09 2020/03 2020/09 2021/03
E2m HH Eom W 23 B (FH)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
b= 20,262 51,591 22,943 53,941 22,859 53,500
Revenue X2
RIS R LE A04%  +1.3%  +13.2%  +4.6%| A0.4%  A0.8%
Change from the previous period
EERE/BEL A 1,277 2,716 A 118 3,578 568 3,000
Operating profit/loss *1,2
BIEREI +12.9% +31.8% +90.7% +31.7% +580.1% A16.2%
Change from the previous period

X1 BNBFADEERELORYBALGEICLIRMEORE. REERUV—REEHENFHLD
L=C&GEIT&D,
Mainly attributable to the improvement in cost ratio as the result of business optimization efforts in international
division as well as decrease in selling, general and administrative expenses.

X2 FEMGTHAELATADMEFFEHANEICZARICGS=6 . INEIFHRICAEITTEHRT S

tamanY,

Revenue tends to concentrate toward the end of the fiscal year, due to the fact that deliveries of public-sector
contracts, which is the primary market for this segment, are mainly made at the end of March.
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v A LB :BPO-ICTE X%

By Business Segment — BPO and ICT Services

(B /5HAH)
In millions of yen
2018/09 2019/03 2019/09 2020/03 2020/09 2021/03
201 EH 21 HH FE2Mm3H EH (PR
2Q results Annual results 2Q results Annual results 2Q results Annual projections
Gl =) 44,232 92,120 49,687 101,211 54,195 105,000
Revenue P-4
BIERHA L +72.6% +32.1% +12.3% +9.9% +9.1% +3.7%
Change from the previous period
HERAE 3,867 8,130 4,780 9,876 6,138 9,000
Operating profit
ATEEREA L +8.0%  +12.1%  +23.6%  +21.5% = +28.4%  A8.9%
Change from the previous period

X AVRIMEUE—FKBONVIF T4 AKBERDBPOY —ERZRHTEIHAZTHTMID
BB IV T2t 3—BXDEBIGEIZES,
Chiefly owing to the increase in revenue in TMJ, Inc., a provider of BPO services including contact centers and
back office services, and data center business.

ScCOM
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T ARR FBE-Z DD EXE

By Business Segment — Real Estate and Other Services

(BHbr:-B8HAHA)
In millions of yen
2018/09 2019/03 2019/09 2020/03 2020/09 2021/03
FE2mEH B FE2miEH 1 A 203 A B (P8
2Q results Annual results 20 results Annual results 20 results Annual projections
Dol o = 21,030 54,376 25,285 59,666 20,885 53,000

Revenue X

CIE:AE: e A13.1% +1.8% +20.2% +9.7%| Al17.4% A11.2%

Change from the previous period

BEERE 2118 4,445 2711 5,978 2 329 5.000
Operating profit

BIERRALE A18.6% A12.2%| +28.0%  +345%| Al14.1% A16.4%

Change from the previous period

X HEAOF VAN ARREDEEREICIYTBERSE - RESENBURELGS-2EE LV
AIFERHAICKREEHDOFH LAH o -EERFEISZERNRNEGo-CEBREITKD,
Mainly due to the decreases in revenue in the real estate development and sales business largely affected by

COVID-19 and construction and installation services business which included large projects in the previous
corresponding period.
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Consolldated Balance Sheet As of September 30, 2020

fr'

(A BAM)
In millions of yen

=0 e met | AR &5 & it |
Amount of change % of total Amount of
Amount % oftotal from the previogs Amount liabilities and net Chang_e from the
assets year-end assets prewoeti]sdyear-
& E D &R Assets =1 = D &R Liabilities
- > :t
TR E 884,541 49.1%| A 20923 |MBASR 334,855/ 18.6%| A 39,428

Current assets Current liabilities
(R BRERVESR) (N FEEEAE)*

_ 456,092 41,892 8,112 A 7,686

Cash on hand & in banks Bank loans
(N BRFERARENE-

Al B
LHRTATDE BEE /& 274,589| 153%| 6,245

Real estate inventories 25,935 A 802 Long-term liabilities

including work in process for _

real estate inventories HEEF Total 609,444\ 33.8%| A 33,183
& 7E Fixed 916,026] 50.99% 15,369
;zfgﬁ_ ;E; assets 0 xR ALS 112EHME, EHIEAS27177TEBANS

;angif)le s 384,401 A 1907 BLHEEHICEEL-EHIMEAS19064EFAEKR -S4,

(R, IZEHMEES) i & = D =i Net Assets
" 270,011 17,711 . _

Investment securities PIERESEr Netassets 1,191,123| 66.29%| 18,628
BEAF Total 1,800,567 100.0%| A 14,554 BEHMEESET Total | 1,800,567| 100.0%| A 14,554
[FENEL3R]264.2% (20204E3 A K 244.3%) (B &4 LL3])58.3% (202043 A K 57.0%)

Current ratio As of March 31, 2020 Equity ratio As of March 31, 2020

* Bank loans of 8,112 million yen excludes bank loans related to armored car services
of 19,064 million yen from the total bank loans of 27,177 million yen.
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Consolidated Statements of Cash Flows

(BB HA)

In millions of yen

2018/09
2034 1A
2Q results

2019/09
E2rH 4 1A
2Q results

2020/09

$20m 31/

2Q results

BEEEIZKSDC/F

C/F from operating activities

94,936

94,457

109,972

(EGEMER]

Hot < 3 SR B AT 0 - AR 22 5561%

M. ZEFHEVTEMEEDR D

£8506/2 M. FMEMNZE291EM

(LR ER]

FEABREORINEE241EH, £ A
EFE DR EE205(EH

BEEHICKBC/F

C/F from investing activities

A 35,924

A 20,940

A 33,693

(£aRDER]

BREFMEEEOISEICLSZH312

B, ZHBBRRVRIBFOARE

EEEODREFICKEZH227(EM

(EG1EMER]

REAMAEFOFTEINKRMERICK
BUXA241{EM

Bt 5 EBIZLBC/F

C/F from financing activities

A 32,157

A 28,946

A 33,425

[V ER]
FRULDXILEE185EM. ik
AZDFALEI04EA. 1) —RETE
DIRFIZLDZ H24EM, FEZE
BE~ADELEDZHILEEI6EM

2V)—Fyya0—
Free cashflows (FCF)

59,012

73,517

76,278

ScCOM

*1

*2

*3
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*1. <Major cash increases>
Income before income taxes

Decrease in notes and accounts receivable, trade,
and due from subscribers

Depreciation and amortization
<Major cash decreases>

Income taxes paid
Decrease in accounts payable

*2. <Major cash decreases>
Payments for purchases of investment securities
Payments for purchases of tangible assets,
such as security equipment and control stations

<Major cash increase>
Proceeds from sales and redemptions of investment securities

*3. <Major cash decreases>
Dividends paid
Decrease in bank loans, net
Repayments of lease obligations
Dividends paid for noncontrolling shareholders

ScCOM

¥ 55.6 billion
¥ 50.6 hillion
¥ 29.1 hillion
¥ 24.1 hillion
¥ 20.5 billion
¥ 31.2 hillion
¥ 22.7 billion
¥ 24.1 billion
¥ 18.5 hillion
¥ 10.4 hillion
¥ 2.4 billion
¥ 1.6 billion
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@E A 4 ’_“57“ 1: _é *z Dividends History

2018/03 2019/03 2020/03 2021/03
(FHE;
Projections)
B VO EE AGE))
Annual dividends per share (In yen) 155.00 165.00 170.00 3 170.00
(N, 1A -YhREELS®A)) :
(Interim dividends per share (In yen)) (75.00) (80.00) (85.00) (85.00)
Ao 1M GEFER—R)
38.9% 39.1% 41.7% 47.0%
Consolidated dividend payout ratio
B BE(EHA)
33,830 36,013 37,104
Total annual dividend payout (In millions of yen)

X FfEE 285 . HiRBEE 285 EEH B TERITOAZFTELTHEYET,

The dividends for this fiscal year are planned to be 170 yen per share, the sum of the interim dividends of 85
yen per share and the year-end dividends of 85 yen per share.

ScCOM
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BN ER

ANEESHEEOAMIIERESED CEMER) FHEaOF DI RARLEFEDOREL KO EIZEHT 55t
FTORBEY)ICESL-#HEIOFTIAMILAREEDSEDLNY AOPRKHFIRAEFZECREICODLVTEELR
ZTH(IHYEE A,

_____________________________________________________________________________________________________________________________

BRSO A WIS REE OB MNER

 FRANF YL RBREORRIEAOEEISET SR LORMY)

L3 L —T I FEANF IV RBREQBEIEA DR BN DU EE— EHMGEOREE M
 WCEEAEORBRHSLUREE 4E SO EOREYET>TEY, BEAICHL TRIEH
 BHRICEBUREESZ5LO TREVEHFL TEYET  LALLEAS, FEIOF ()L REZ
EAICEAEBRATEEERN S\ oD, BEBRIEELUBRO LMY L—T OMBIRE. &

=1

RIS EEAREER T AENEABYET,

_____________________________________________________________________________________________________________________________

~ 7 ==

FELERRSER
(FEH%ADEE)
Lxt(E. 20204610826 B2, YD EHZEFEHTHALIALTR—LSTAIIRAKEHORTEFRRXDETEI W
HERASHIERETIEOMRAEEZNELMEE-LEL=,
Fto, ARRBECHED LALR— LS TRUEALR—LSIIDFRU THIR— LS T EBK AR
(X, B DOEHEFESEISHENAINET,

HEXEZER: 20208F12H22H (FF)

U FEUANEEINTUVEREETACDLT: TEE-FOMDEE

(GEMRICDOUWVTIX. T12021 3 B8R F2m3- A REEE12SHR)
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Additional Information

There have been no material changes to the assumptions, including the future spread of COVID-19 and the timing of
its containment, described in Additional Information “Accounting estimates of the impact of the spread of COVID-19”
in the Annual Securities Report for the year ended March 31, 2020.

Additional Information in the Annual Securities Report for the year ended March 31, 2020

“Accounting estimates of the impact of the spread of COVID-19”

The SECOM Group has made accounting estimates for impairment of fixed assets and allowance for doubtful
accounts based on the assumption that the impact of the spread of COVID-19 will continue for at least a certain
period of time. At this point in time, we expect that there will be no material impact on the consolidated financial
statements. However, since there are a number of uncertainties regarding the impact of the spread of COVID-19,
there may be a significant impact on the financial position and operating results of the SECOM Group in the next
fiscal year and beyond.

Significant Subsequent Events

(Share Transfer of Subsidiary)
SECOM CO., LTD. had reached an agreement for the transfer of all of the issued shares of its consolidated subsidiary,
Secom Home Life Co., Ltd., to ANABUKI KOSAN INC. on October 26, 2020. Accompanying this transfer, Secom
Home Life and its subsidiary, Home Life Kanri Co., Ltd., will no longer be consolidated subsidiaries of SECOM CO.,
LTD.

- Closing date : December 22, 2020 (planned)

- The reportable segment in which the subsidiary has been included: Real Estate and Other Services

(For further information, please refer to “QUARTERLY FINANCIAL REPORT FOR THE SIX-MONTH PERIOD

ENDED SEPTEMBER 30, 2020”.)
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AREMICREBNTWSEERBLFOFRICEAT HEERR (X,
LHNBREEAFLTOSEBREVESEMNTHLHEFIRT 55—
EDAHRIZEDODNTHY . ERDFEBEFIIHRLALERIZKY

RELELGHAIREELNHYET,

The forward-looking statements such as result forecasts included in this document
are based on the information available to the Company at the time of the
announcement and on certain assumptions considered reasonable. Actual results may
differ materially from the forecast depending on a range of factors.
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