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=Z] !,:I: % %ﬁ g %’J Consolidated Financial Results - Summary

Consolidated dividend payout ratio (26)

(- BHAH)
In millions of yen
2018/03 2019/03 2020/03 2021/03
(%718 ; Projections)
e bE& 970,624 1,013,823 1,060,070 1,034,000
Revenue X.l 2
RTHALE + 4.6%0 +45% |7 " +4.6% A 2.5%
Change from the previous fiscal year
e E kS 135,448 130,213 142,858 124,000
Operating profit )'61 2
ATH#ALE + 3.4% A3.9%|7 T +9.7% A 13.2%
Change from the previous fiscal year
EEFLE 144,318 144,889 151,356 130,000
Ordinary profit X.l 3
RTHALE A 1.8%0 +0.4% | " +4.5% A 14.1%0
Change from the previous fiscal year
B EITIREIT SH TR 86,993 92,009 89,080 79,000
Net income attributable to owners of the parent X4
AIHALE + 3.4% +58%| < A3.2% A 11.3%
Change from the previous fiscal year
TR =721 S R PER 2 (F) 398.58 421.56 408.14 361.95
Basic net income per share (In yen)
2 AR & - BAE R (6S) 1.29 1.24 1.35 1.23
Consolidated/non-consolidated multiple
1S =UReSs () 155.00 165.00 170.00 170.00
Dividend per share (In yen)
B HREC S TE M (96) 38.9 39.1 41.7 47.0

X1 e BEEMERIURERRITBEREZER, Revenue, operating profit and ordinary profit reached a record-high.
X2 TRTDEBELITAVDEESE LS EEERETRINIER LG-T-2 1245, Owing to the increases in consolidated revenue and

operating profit in all segments.

X3 KELGEICHITAIRESXMES

EAEN63EM

=ZEFEITRYIBRIBAHE /D

due to the decrease in net gains on private equity investment in the U.S. etc. by 6.3 billion yen.

4 BMEERAOENMBSLUKETRICLIAEERMIISTMEDEMNAZEIZLDS, Mainly attributable to the increases in tax expenses and

S CO“ loss on revaluation of investment securities due to the decline in stock prices.

The profit growth has slowed down mainly
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t 7\‘} > I\ E’Ij JFLE J: _I% Revenues by Business Segment

Real Estate and Other Services

BPO and ICT Services ‘ T ENE - T D1th(5.6%)
BPO-ICT(9.5%)
Geospatial Information Services 101,211
ni 2."’: = —F 1%
th 28 2F ] [F ¥R U —E R(5.1%) o
I Servi L
PlEleasy | 47,319 EiEse ks
Consolidated Revenue
76,218 1,060,070 (100.0%)

Security Services
tXal) T4 —EX
(53.7%)
152,396 969,317

\ Medical Ser\{ices
AT 4HILY—E X(7.2%)

In millions of yen
Bii-5AH
[2019/4 — 2020/3]

Fire Protection Services
[ $¢(14.4%)

T RESFNTEEICHT SR LEEZRRLTVET,
Revenues are those to customers (excluding inter-segment revenue)

MOZAILERTLEBICHT HEIETY,

S— CO“ Percentage figures represent percentages of consolidated revenue 3
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By Business Segment — Security Services

Change from the previous fiscal year

(Bt J3xH M)
In millions of yen
2018/03 2019/03 2020/03 2021/03
(F 18 ; Projections)
=|=J:-=-.-
Je--m= 545,789 558,388 569,317 557,000
Revenue
AT L +2.2% +2.3% +2.0% A 2.2%
Change from the previous fiscal year
4
CE TR 115,646 114,183 115,829 105,500
Operating profit
R LE +1.9% A 1.3% +1.4% A 8.9%

XEBERRIT-REMITOEISTAXRDRATLF A X2 ) T4V RTL) DRFENRERCHIEL-
CEVATE2MF B LY ERFRE LG Ly MK SR DO BT S LEICLLIERERY —ERDIEIL
BEUOEICEREEY—ERTRBLTVAHASH T HEEF LT DEBINGEIZKD,
Mainly due to the brisk sales of centralized monitoring services for commercial and residential clients, as well as the
increase in revenue in static guard services chiefly owing to the contribution of Secom Tosec Co., Ltd., a subsidiary
consolidated from the second quarter of the previous fiscal year, and in Asahi Security Co., Ltd., a provider of cash

collection and delivery services.
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TXAVTARHER (T IL—TEEL)  nows

Number of Subscribers of Security Services (Group Aggregate) Pr— 8T
| 3,503 +2 6% Change from the
~e 3,302 3,413 - previous fiscal year

&5t:3,179

+3.8%
+0.8%
M Overseas
Domestic, others
+3.6% Domestic, residential
B Domestic, commercial
L 1)
ryall ERN- TR
R-RER T
RER-EXHRA T
2018/3 2019/3 2020/3 2021/3

(F28) Projections
X BoAERRESHOZNERLEAET,

SECO“ Number of subscribers for affiliated companies is included. 5
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By Business Segment — Fire Protection Services

Change from the previous fiscal year

(Bf- AM)
In millions of yen
2018/03 2019/03 2020/03 2021/03
(%18 ; Projections)
=|=J:—=-.—
JC-L- 136,558 140,257 152,396 144,000
Revenue 1
R A L +8.2% +2.7% +8.7% A 5.5%
Change from the previous fiscal year
4
ER& 15,632 14,131 18,154 14,000
Operating profit 52
LUEE ] +18.6% A96%  +285% A 22.9%

X1 EBHEERTHCED-HBER, AARETKRE -P/IREZEHEIFRTHo-CELREIZED,
Mainly attributable to the active marketing efforts, which brought favorable results in revenue from fire
extinguishing systems for small, medium and large sized facilities.

X2 HERHREEORVESHNEDPLECEL KEREFICIDRMEBDRBANRILI=CEREIZLSD,

Chiefly owing to the concentration of relatively profitable projects and the outcome of cost reduction efforts
including operational efficiency improvement.
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By Business Segment — Medical Services

(- BHA)
In millions of yen
2018/03 2019/03 2020/03 2021/03
(F 18 ; Projections)
=|=J:-é.-
JC-Lm= 70,987 72,276 76,218 74,000
Revenue
LIRS +6.2% +1.8% +5.5% A 2.9%
Change from the previous fiscal year
R,
R 2k 5,429 5,129 5,488 3,500
Operating profit
RIS Lt +15.8% A 5.5% +7.0% A 36.2%

Change from the previous fiscal year

X ERERK-EEESF ZFREYEXORFEMNMEIEGST-CEEEITED,

Mainly due to the increase in sales of drugs, medical equipment and pharmaceutical dispensing and home

delivery services.
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By Business Segment — Insurance Services

(Bfr: B\ HMA)
In millions of yen
2018/03 2019/03 2020/03 2021/03
(F %8 ; Projections)
= =
STL 43,249 44,811 47,319 47,500
Revenue
BT 3 b +3.1% +3.6% +5.6% +0.4%
Change from the previous fiscal year
ixY A =
EXRFB/RK 1,354 A 377 1,637 1,000
Operating profit/loss
BT A B A36.8% A 127.9%  +5335% A 38.9%
Change from the previous fiscal year

X TILBEERBEHRASHOAT U RIZMBHZEREAT L] KERKRELVBEBERKRORFTH TS

*ﬁ*zbf::tﬁgl:;éo

Mainly due to the firm increase in sales of MEDCOM, an unrestricted cancer treatment policy, fire insurance
policy and automobile insurance policy provided by Secom General Insurance Co., Ltd.
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T AR B ERER Y —EREE

By Business Segment — Geospatial Information Services

(Bfr:-83xm M)
In millions of yen
2018/03 2019/03 2020/03 2021/03
(%48 Projections)
= L=
5L 50,905 51,591 53,041 53,500
Revenue
BT S L A 1.4% +1.3% +4.6% A 0.8%
Change from the previous fiscal year
Ak
BRFIE 2,060 2,716 3,578 3,000
Operating profit
BT B +63.7%  +31.8%  +317% A 16.2%
Change from the previous fiscal year

X OAHFPANMEL—F—ICEDHAEXEBFOEMICKVIBIREGST=CEEEITLD,
Chiefly owing to the rise in revenue from services for the public sector, with increase in surveying services

using airborne laser.
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By Business Segment — BPO and ICT Services

(P B/BM)
In millions of yen
2018/03 2019/03 2020/03 2021/03
(F 18 ; Projections)
=|=J:—=-.-
L= 69,741 92,120 101,211 105,000
Revenue X
AR LL £39.9%  +32.1% +9.9% +3.7%
Change from the previous fiscal year
4,
CE Ak 7,252 8,130 9,876 9,000
Operating profit
RITHA L +38%  +121%  +21.5% A 8.9%
Change from the previous fiscal year

XK T—REVA—EXDBNE IV A—KF O\ IF T RAEHERDBPOY —ERXZERT S
BRXRHLTMIDEBIGE(ZXS,

contact centers and back office services.

Chiefly owing to the increase in revenue in data center business and TMJ, Inc., a provider of BPO services including

ScCOM
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By Business Segment — Real Estate and Other Services

(/B A)
In millions of yen
2018/03 2019/03 2020/03 2021/03
(F 18 ; Projections)
=|=J:-=-.-
JC-L= 53,391 54,376 59,666 53,000
Revenue
A LE A 6.9% +1.8% £9.7% A 11.2%
Change from the previous fiscal year
A
BRI 5,065 4,445 5,978 5,000
Operating profit
AR L A34%  A122%  +345% A 16.4%
Change from the previous fiscal year
X TEERE-RESEDBINGEIZED,
Mainly due to the increase in revenue in the real estate development and sales business.
11
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Consolldated Balance Sheet

(2020 3H )
As of March 31, 2020

€-RvAN=ps1))
In millions of yen

X5 @48 ek | THAR X5 #48 e | RN
% of | Amount of % of total Amount of
Amount /Oazs;?;a C;I?er\ﬁz;;o;z;r? Amount liabilities and C;;ZT/%EJ;O;;;T
end net assets end
=¥ E D B Assets a & B Liabilities
pe > =
BN R B 014,465 50.4%| 67,706 |nMRE 374,284 20.6%| 4,825
Current assets Current liabilities
(N BHERUVTESE) (N =ZHEAfEASE)
i 414,199 63,880 =N 15,799 A 2,116
Cash on hand & in banks Bank loans
(M. BRFERATEhE -
el =
HEBERTHE) EE Q&K 268,343| 14.8%| A 1,348
Real estate inventories 26,737 A 9,869 Long-term liabilities
including work in process A=
for real estate inventories HEESE Total 642,627 35.4% 3,476
ifg Credassets | 00050 AOV0I AR, L agisrovmEmIs EHEARIINE RS
A _— T kS HE e
Tangible assets
(N, B EHMEES) i & E ) B Net Assets
252,299 A 17,276 X _
Investment securities T RESEL Netassets | 1,172,494| 64.6%| 46,539
BESE Total 1,815,121| 100.0%0 50,016| AEHEESEr Total | 1,815,121| 100.09%| 50,016

[FEh b 32])244.3% (20194E3 A 3K 229.2%)

As of March 31, 2019

* Bank loans of 15,799 million yen excludes bank loans related to armored car services of 22,565 million yen

Current ratio

ScCOM

[BE2&AHZ])57.0% (20194E3 A 3k 56.4%)

As of March 31, 2019

Equity ratio

from the total bank loans of 38,364 million yen.
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Consolidated Statements of Cash Flows

(B BHA)

In millions of yen

2018/03

2019/03

2020/03

HEEHICKSC/F

C/F from operating activities

123,625

148,929

175,559

[EEMER]
REEARAT Y HMAEE1,478(FM. B
{EENE596(EM

[XLGEALER]

EAFREDORILLE0MEH. SWMERRE
VMBI NEE 7615 M

*1

BEEE-LBC/F

C/F from investing activities

A 58,202

A 61,393

A 60,780

[ EALERA]
ZRBBRUVRBEOEREEEED
ER1§583(E M. & & B (ML %D ER1F452
EM. BREEEEDIRFI14EM *9
[ EMER]
BRERMIEHFDOFTHNREERE02{EH

B EEICKABC/F

C/F from financing activities

A 50,950

A 54,977

A 48,209

(EGBAOER]

FELULDXHEEITIEH. ) —REHED
RFS1EM. REEAEDIRFIEM.
EXRHEEIADELE DX ILEEMEM *3

[ELEMER]
HEDHFITICEDIRA23EH

2V)—F¥ya70—
Free cashflows (FCF)

65,423

87,536

114,779

ScCOM

13



*1. <Major cash increases>
Income before income taxes
Depreciation and amortization

<Major cash decreases>
Income taxes paid
Increase in notes and accounts receivable,
trade, and due from subscribers

*2. <Major cash decreases>
Payments for purchases of tangible assets,
including security equipment and control stations
Payments for purchases of investment securities
Payments for purchases of intangible assets

<Major cash increase>
Proceeds from sales and redemptions of investment securities

*3. <Major cash decreases>
Dividends paid
Repayments of lease obligations

Repayments of long-term loans
Dividends paid for noncontrolling shareholders

<Major cash increase>
Proceeds from issuance of straight bonds

ScCOM

¥ 147.8 hillion
¥ 59.6 hillion
¥ 40.3 billion
¥ 7.6 billion
¥ 58.3 hillion
¥ 45.2 billion
¥ 11.4 billion
¥ 50.2 billion
¥ 37.1 billion
¥ 5.1 billion
¥ 4.0 billion
¥ 3.4 billion
¥ 2.3 billion
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@E A 4 ’_“57“ 1: _é *z Dividends History

2018/03 2019/03 2020/03 2021/03
(F18;
Projections)
ISy E s (F) 155.00 | 165.00 | 170.00 | 170.00
. 11847 ) M) I 2
(R, 1H%Z=YER: = : ;
(Interim dividends per share (In yen)) (75.00) (80.00) (85.00) (85.00)
B4R (EFR—R)
38.9% 39.1% 41.7% 47.0%
Consolidated dividend payout ratio
RELKLE(EPA)
33,830 36,013 37,104
Total annual dividend payout (In millions of yen)

X1 6AREDERKEEIRRICBITEIRBIEHLLGYET,

Subject to approval at General Shareholders’ Meeting in June 2020.

X2 HEEC Y85, BAREC H8SHEEHLETERITOMHEZFTELTHEYET,

The dividends for the next fiscal year are planned to be 170 yen per share, the sum of the interim dividends of
85 yen per share and the year-end dividends of 85 yen per share.

ScCOM
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=] = =
— 1$ % %ﬁ g %’\J Nonconsolidated Financial Results - Summary

(BfG-BHHAM)
In millions of yen

2018/03 2019/03 2020/03
5t L& Revenue 387,881 394,181 398,929
BIEA L Change from the previous fiscal year + 1.4% + 1.6%0 +1.2%
=ER I Operating profit 78,168 76,833 76,877
BIEA L Change from the previous fiscal year +2.5% A 1.7% +0.1%
LZEFIE Ordinary profit 91,083 88,972 90,538
BIHEA L Change from the previous fiscal year +5.2% A 2.3% +1.8%
WHAGEFIZE Netincome 67,692 74,016 65,808
BIHEA Lt Change from the previous fiscal year + 7.0% +9.3% A 11.1%
18RS 7=Y SRR () 310.15 339.12 301.51

Basic net income per share (In yen)

16
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SEBROEBL

LEOBFREFE, FHEIAOFT O ARREDEZEICLOBLWVNENHCERRAE
NFEJ T FEAOF VANV ARRENANEFEZSOICTRNASE D IR+
TARTOMELAHDHELLIC, EMEANGDEHDEENBIINDGE  ARARELT
FERTIRREDFELCENTFEINFT,

FROAOF ()L AR (L1 R DEF - H L FBICRELEBERELTVET.
Wit 5 )L —TTld, EF2UTAH—E REROELT, BEBYH—E RIBEEToTL
FEH. FRIAOF I RABREDOLEN LT EE . —BORBY—EZ~DE
BOBBEDUEOKL -BUS LU TEORESENRET HARMAHYES, 3
EEE, HFEOAOF I RBEREIEHNTELAAD, BEARNRELD LS5
HTENET,

LT I—TIE. T2aldIL—T2030FEE D3y IOERICA T TRZ T RENEZEHS
MMZTBEHITwaldIIL—T O—kvyTF20221#%EL. [T/ —0#1-T5H
BAOAODBY 1 ZEHLEBELTHEILLEL, BIEHE. ANDBREOIRT LI
BEEOHTIKEESIZ, 2DDEAERELXZSLMYL-IYBAEEIBHICERRL. #f-7%
MEREICKDIFTBEDEIH B BEEHBEDILTEEEITED ., BT IL—TD
REAE—R£I5I2IMELTELNWET,

AEHICEH N TV OEFRRBLFOFRICET SR IL, HHAREAFLTVWSEREVSENTH
HEHMT 5 —EDAHRICEDNTEY . REOFBEFFIHRALBERICLIYRESELZLAREENHYET

S- w FRITOF 1 L R BB DR R S B - BTl REIEED L 17
| - CHEEEL,




Projections for the fiscal year ending March 31, 2021

In regard to the outlook in Japanese economy, it is anticipated to stay severely affected by the
COVID-19 infections. Conditions will remain uncertain, with attentions required to the further
downward risks to the domestic and overseas economies by the COVID-19 infections, and the
effects of fluctuations in the financial and capital markets.

The COVID-19 infections have a significant impact on the global economic and social activities.
The SECOM Group maintains normal operations for security and other services, however if the
impact of the COVID-19 infections be prolonged, there would be adverse effects on the provision
of some services, suspension or cancellation of contracts and delay of installations including
others. We will continue working to minimize the impact, while paying full attentions toward the
COVID-19 infections.

We formulated the SECOM Group Road Map 2022 with the intension to clarify challenges we
must address to achieve the SECOM Group’s Vision for 2030, and identified technological
advances and a declining labor force as priority issues. Guided by the Road Map, with an aim to
accelerate our speed of growth, we will continue to invest in human resources and in systems.
Additionally, we will aggressively take initiatives to respond to the two priority issues ahead of
time by developing and fostering new businesses in order to create new value, and expand and
upgrade existing businesses.

The forward-looking statements such as result forecasts included in this document are based on the information
available to the Company at the time of the announcement and on certain assumptions considered reasonable.
Actual results may differ materially from the forecast depending on a range of factors.

S- w Regarding our responses, effects and other information related to the COVID-19 infections, 18
: please refer to the attached sheet of the Financial Report.




