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E g %’\J Consolidated Financial Results - Summary

(Bi- BB A

In millions of yen

2017/09 2018/03 2018/09 2019/03 2019/09 2020/03
E2m Y1y ERA E2m 3 ERA F2mm Y B FACE D
2Q results Annual results 2Q results Annual results 2Q results Annual projections

Se b= 446,831 970,624 470,983| 1,013,823 503,774, 1,038,000
Revenue XI,Z
BT4EREI +1.5% + 4.6% +5.4% + 4.5% +7.0% +2.4%
Change from the previous period

B X4 61,471 135,448 54,902 130,213 65,060 131,500
Operating profit X]
RIE R A 1.1% +3.4%| A 10.7% A 3.9%| +18.5% +1.0%
Change from the previous period

FE P 66,015 144,318 67,458 144,889 70,320 138,000
Ordinary profit '):61,3
FIEE R R A 2.0% A 1.8% +2.2% + 0.4% +4.2% A 4.8%
Change from the previous period

Btk EICRE

gl 41,342 86,993 44,575 92,009 43,368 83,000
Net income attributable to owners of the parent X4
RIERIRA L +1.2% + 3.4% +7.8% +5.8% A 2.7% A 9.8%
Change from the previous period

18RS4T 189.42 398.58 204.23 421.56 198.70 380.28

PO FASEF 4 () ' ' ' ' ' '
Basic net income per share (In yen)

X1
X2
X3

e, EXNERSIUEEFZEIBERS
X)) T4 H—ERBEZIBHETHRIITRTOEEDEINIZL S, 0wing to the increase in revenue in all segments including security services.

RKELGEICHETIREEXRMEE

EFRET62EM

Lﬁk_o

BOLI-CE FD

NMEICKAHIREFETIIMEM

BALI=CELREIC

Revenue, operating profit and ordinary profit reached a record-high.

FYIEIIEAHE

The profit growth has slowed down mainly due to the decreases in net gains on private equity investment in the U.S. etc. by 6.2 billion yen and
net gains from investment in affiliated companies accounted for under the equity method by 1.3 billion yen.

X4 FMEEAMNEMLI-CEGEIZLSD, Mainly attributable to the increase in tax expenses.
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t 7\\)(_\/ I\ ﬁlj % J: _|§h.|_ Revenues by Business Segment

‘ Real Estate and Other Services

BPO and ICT Services TENE - € D th(5.0%)

BPO-ICT(9.9%)

Geospatial Information Services 49,687

Hh I8 78 R (F ¥R B —E X (4.6%)

Insurance Services 22,943
{R%(4.6%) 23377 EiEE LS
. . Consolidated Revenue
Medical Services
AFLHILY—ER(T6% | 38,492 503,774 (100.0%)

Security Services

TXa)T49—EX

(55.4%)

65,079 278,908

Fire Protection Services

[h $£(12.9%) In millions of yen

Bfi-B5HAH
[2019/4 — 2019/9)

I R LESEFNPBEREICNTEIELEZRRLTVEY,
Revenues are those to customers (excluding inter-segment revenue)

— MNOZALERTE LSS T SHEIETY, 3
: Percentage figures represent percentages of consolidated revenue
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By Business Segment — Security Services

Change from the previous period

(G- 8AH[)
In millions of yen
2017/09 2018/03 2018/09 2019/03 2019/09 2020/03
231 B FE2m 41 1 Fomy W (FHE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
ol o =) 266,605 545,789 271,332 558,388 278,908 568,000
Revenue p:3
BIERE L +1.7% +2.2% +1.8% +2.3% +2.8% +1.7%
Change from the previous period
XA 57,473 115,646 57,206 114,183 58,263 113,200
Operating profit
BIERE L +1.8% +1.9% A0.5% A1.3% +1.8% A0.9%

X BEHRRAIIT-RERITOECANSTARARVRTLFSA2 X2 ) T4V RT L) DIRFES
BB C L PHAGES R T LARE DR EERDREA IR > EB LURTE
2P LY EEFEEL-ra LMy IR ESHDFTELEIZLS,
Mainly due to the brisk sales of on-line security systems for commercial and residential use, as well as security

products including access control systems, and the contribution of Secom Tosec Co., Ltd., a subsidiary
consolidated from the second quarter of the previous fiscal year.
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LX) TAZNUR (T IV—TEE) gy

Kir .
Number of Subscribers of Security Services (Group Aggregate) HEC T4

3438 | AL | Change from
+4.1% | the previous period

Total 3179 3 302 3 347
&5t:3.043
950 8 +6.0%
116 +2. 9%
B Overseas

1 40 |: Domestic, others
+
! 4.6% Domestic, residential

B Domestic,commercial

1,211 1,27 1,34 1,36

2017/3 2018/3 2019/3 2019/9  2020/3

(F#48) projections
SeCO

LF:T))
mER-TOMEH

967| t1.8% || mm-gwEMT

EER-FEEFRRAIT

E: BN REREERTORNERIEAFET

Number of subscribers for affiliated companies is included.
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By Business Segment — Fire Protection Services

(B - BAM)
In millions of yen
2017/09 2018/03 2018/09 2019/03 2019/09 2020/03
FE2m ] B E2mi ER 234 B (FHE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
e bE 53,944 136,558 56,036 140,257 65,079 150,000
Revenue 1,3
BIE R AL +1.5% +8.2% +3.9% +2.7% +16.1% +6.9%
Change from the previous period
X 3,072 15,632 1,663 14,131 5,607 15,000
Operating profit 2,3
AR A 28.4% +18.6%| A 45.9% A9.6%| +237.2% +6.1%
Change from the previous period

X1 BBHNEEREECEDIIELEIZESD,

Mainly attributable to the active marketing efforts.

X2 BIFERBICEANREENREL-CELGEIZKD,

Chiefly owing to the improvement in profitability compared to the corresponding period of the previous

fiscal year.

%3

EERXAOEZEERTHMBAN LN IR IEHXKICH T TEF T HERHY,

Revenue tends to increase toward the end of the fiscal year, due to the fact that this segment is greatly affected

by the construction industry.
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By Business Segment — Medical Services

Change from the previous period

(BG-8AM)
In millions of yen
2017/09 2018/03 2018/09 2019/03 2019/09 2020/03
FE2rYH B FE2m ¥ B E2mE BR (F8)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
b o o= 35,110 70,987 35,424 72,276 38,492 73,300
Revenue X
FIERHEL +7.4% +6.2%0 +0.9% +1.8% +8.7% +1.4%
Change from the previous period
BEAE 2,627 5,429 2,462 5,129 2,803 5,000
Operating profit
RIERAL A46%  +158%  A6.3%  A55% +13.8% < A2.5%

X BEELERESBORTANMBINEGo-IEEEICLD,

Mainly due to the increase in sales of drugs and medical equipment.
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By Business Segment — Insurance Services

(BGi-8AM)
In millions of yen
2017/09 2018/03 2018/09 2019/03 2019/09 2020/03
2 HA b L] 2 Hi B HA 2 HA BH (P8
20 results Annual results 20 results Annual results 20 results Annual projections
bl = 20,991 43,249 22,665 44,811 23,377 46,900
Revenue X1
BIEREL +4.3% +3.1% +8.0% +3.6% +3.1% +4.7%
Change from the previous period
BHERIE/IBL 2,184 1,354 A 2,104 A 377 A 236 1,000
Operating profit/loss X2
BIEREE +92.0% A36.8% A196.3% A127.9% +88.8% +364.8%
Change from the previous period
X1 aLEE

-~ =

PFERICHERB L =2 LR EITEL D,

Mainly due to the firm increase in sales of MEDCOM, an unrestricted cancer treatment policy, and automobile
insurance policy provided by Secom General Insurance Co., Ltd.

K2

RIERKEASH DA ARIZBHZEREATALIB LV EHERKRORTELS

RIERIBICEIESHMERRRKXFICKDEELREITESD,

Chiefly owing to the effect of major disasters following the corresponding period last year.
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By Business Segment — Geospatial Information Services

Change from the previous period

(BG-8HAM)
In millions of yen
2017/09 2018/03 2018/09 2019/03 2019/09 2020/03
E2mFH B E2m3H i 3 E2mIH B (FE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
T L& 20,334 50,905 20,262 51,591 22,943 50,000
Revenue 1,2
AISE R A LE A75%  Al4%  A0.4% +1.3% +13.2%  A3.1%
Change from the previous period
HERAME/IE/EK A 1,466 2,060 A 1,277 2,716 A 118 2,000
Operating profit/loss X2
BRI | A 186.6%  +63.7%| +12.9%  +31.8%  +90.7% A26.4%

X1 AHEEBFIDBIGE 2L D,

Chiefly owing to the increase in revenue from services for the public sector.

X2 FETSETHAELATNDMBEFFHANEIZIARIZES=O. IREIFEARIZAITTES TS

ta&manY,

Revenue tends to concentrate toward the end of the fiscal year, due to the fact that deliveries of public-sector
contracts, which is the primary market for this segment, are mainly made at the end of March.
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By Business Segment — BPO and ICT Services

(BB 8HAMA)
In millions of yen
2017/09 2018/03 2018/09 2019/03 2019/09 2020/03
E2ru 3 H g B L FE2m4H EHA F2m 1A BE (PE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
bl o =) 25,632 69,741 44,232 92,120 49,687 97,500
Revenue X
AIEERIRALE +6.1% +39.9% +72.6% +32.1% +12.3% +5.8%
Change from the previous period
= o /ES 3,580 7,252 3,867 8,130 4,780 8,000
Operating profit
BISERIHALE +9.9% +3.8% +8.0%  +12.1% +23.6%  Al.6%
Change from the previous period

X T—AREUA—ZBEOHEINSLUVIVAIMNA—EFEDONYIF T4 REELEDBPOY —
EXRZRHTI2HKXEHTMIDEINAGEZLS,

Chiefly owing to the increase in revenue in data center business and TMJ, Inc., a provider of BPO services

including contact centers and back office services.

ScCOM

10



T AR AEE-ZF DD

3

By Business Segment — Real Estate and Other Services

(Bbe-8HAM)
In millions of yen
2017/09 2018/03 2018/09 2019/03 2019/09 2020/03
F2m 1 EH E2m 1A H # F 21 B (FHE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
e b S 24,211 53,391 21,030 54,376 25,285 52,300
Revenue X
AT4E R AL A5.9%  A6.9% A13.1% +1.8%  +20.2%  A3.8%
Change from the previous period
EEANT 2,603 5,065 2,118 4,445 2,711 5,000
Operating profit pd
HIE R LE +0.2%  A3.4% A186% Al2.2% +28.0% = +12.5%
Change from the previous period

X FBERFE-RTEXROBIGEICELD,

Mainly due to the increase in revenue in the real estate development and sales business.

ScCOM
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Consolidated Balance Sheet As of September 30, 2019

rr'

(Bf-BAM)

In millions of yen

=0 24 AL | TR 43 & e | TSR
Amount of change % of total Amount of
Amount % oftotal from the previoSs Amount liabilities and net Chang_e from the
assets previous year-
year-end assets end
& E ) =B Assets =1 & [0)) B Liabilities
5 Eh 3 $
MENHE 848,184 48.0%|  1425/|MBRAE 345,830 19.6%| A 23,628

Current assets Current liabilities
(RBERUHES) (N EHEAE)*

_ 392,164 41,844 ) 11,039 A 6,875

Cash on hand & in banks Bank loans
(N ERFTERATRBIE- —

thimrRTRE EESH 273,932| 155%| 4,240

Real estate inventories 35,061 A 1,545 Long-term liabilities

including work in process for _

real estate inventories BEA/E Total 619,762| 35.1%| A 19,387
& 5E Fixed 18,72 2.0%

(; ifgié; o PL8120) 520% 380 * FEREAE11,039BHHIE. EHEAE3S5001BHAMN D

Tangible sseets 381,795 3,393 Mt EHICAELIEMIEAR24051 EBAER R,
(R, xR E B M) i & E [0)) =11 Net Assets

» 267,316 A 2,259 . _

Investment secuirities PG ESE Netassets | 1,147,147| 64.9%| 21,193
EESE Total 1,766,910| 100.0% 1,805| | B ZEESET Towl | 1,766,910] 100.0% 1,805
[FENEE ] 245.3% (2019538 K 229.2%) [BEC&ERLLE] 57.4% (201943 A K 56.4%)

Current ratio As of March 31, 2019 Equity ratio As of March 31, 2019

* Bank loans of 11,039 million yen excludes bank loans related to armored car services
of 24,051 million yen from the total bank loans of 35,091 million yen
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Consolidated Statements of Cash Flows

(B @ AM)

In millions of yen

2017/09
o]
2Q results

2018/09
552 P8 3 1A
20 results

2019/09

FE2m 1l
20 results

HEEEIZKBC/F

C/F from operating activities

63,508

94,936

94,457

(EiEMNER]

B F IR AT F BRI R TR
M. ZEF iR VSTHEMBEEDR D
832018 . il &N & 2821% M
(EaEdER]

EABEDORILEE228(EM, LA
BEHEDOB/EE118(EM

BEEBI-LBC/F

C/F from investing activities

A 8,467

A 35,924

A 20,940

(ER2EDER]

ZHRERRUVRIEEODEREEE
EORFIZLSTH262(EM, REH
BEEEDRFI LD H197{EM

(ER1EMNER]

BREFMIEEDFTINEMEEICK
AU A2301EH

M ESI-KSDC/F

C/F from financing activities

A 37,995

A 32,157

A 28,946

(ELBAOER]
Bou€ DX IAEE185E M. SEHAE
AZDFAEEIMEM., J—RIEFE
DRFIZKBZ H25EM ., REAHE
AZEDRFIZEBHZH20EM

V—FyyaT0—
Free cashflows (FCF)

55,041

59,012

73,917

ScCOM
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*1. <Major cash increases>
Income before income taxes

Decrease in notes and accounts receivable, trade,
and due from subscribers

Depreciation and amortization
<Major cash decreases>

Income taxes paid
Decrease in accounts payable

*2. <Major cash decreases>
Payments for purchases of tangible assets,
such as security equipment and control stations
Payments for purchases of investment securities

<Major cash increase>
Proceeds from sales and redemptions of investment securities

*3. <Major cash decreases>
Dividends paid
Decrease in bank loans, net
Repayments of lease obligations
Repayments of long-term loans

ScCOM

¥ 71.1 billion
¥ 32.9 billion
¥ 28.2 billion
¥ 22.8 billion
¥ 11.8 billion
¥ 26.2 billion
¥ 19.7 billion
¥ 23.0 billion
¥ 18.5 billion
¥ 3.3 billion
¥ 2.5hbillion
¥ 2.0billion
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EE l_l-' ’_557“ 1: _é *& Dividends History

Total annual dividend payout (In millions of yen)

2017/03 2018/03 2019/03 2020/03
(FHE;
Projection)
1L -YBRLE(H)
Annual dividends per share (In yen) 145.00 155.00 165.00 _>;|<'_70'00
(R AHYEYDRREESEM)) :
(Interim dividends per share (In yen)) (70.00) (75.00) (80.00) (85.00)
EeLtEm (EFR—R)
37.6% 38.9% 39.1% 44.7%
Consolidated dividend payout ratio
EEHRE(EBAM)
31,647 33,830 36,013

X HfEEd285M . HikE H85HEAHLETEMITOMHEZFELTHYET,

The dividends for this fiscal year are planned to be 170 yen per share, the sum of the interim dividends of 85

yen per share and the year-end dividends of 85 yen per share.

ScCOM
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AEHCEHEIBSNTWASEERBLFDFERIZEAT HECR(E,
LHANREAFLTOVDEBREAVESENTHLSEHIT 55—
EDAHRIZEADNTHY .. ERDFEBEFIIHRLALERIZKY

RELELGAHA[REELNHYET,

The forward-looking statements such as result forecasts included in this document
are based on the information available to the Company at the time of the
announcement and on certain assumptions considered reasonable. Actual results may
differ materially from the forecast depending on a range of factors.

ScCOM
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