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1. Consolidated financial results for the fiscal year ended March 31, 2014 (April 1, 2013 — March 31,

2014)
(1) Consolidated operating results (In millions of yen, figures rounded down)
Years ended March 31
2013 2014

Revenue 765,635 822,228
12.7% 7.4%

. 108,370 120,018
Operating profit 3379 10.7%

. 113,618 126,677
Ordinary profit 29 3% 11.5%
Net income 63,658 69,876
79.4% 9.8%

Basic net income per share (in yen) 291.65 320.14

Diluted net income per share (in yen) - -

Net income / Equity 10.0% 10.0%
Ordinary profit / Total assets 9.7% 9.8%
Operating profit / Revenue 14.2% 14.6%

Note 1: Comprehensive income:
Year ended March 31, 2014:
Year ended March 31, 2013:

JPY 97,431 million ( 11.8%)
JPY 87,146 million (125.0%)

Note 2: Net gains from investment in affiliated companies accounted for under the equity method:

Year ended March 31, 2014:
Year ended March 31, 2013:

JPY 3,864 million
JPY 4,024 million

Note 3: There is no diluted net income per share as there are no shares with dilutive effect.

Note 4: Percentage figures represent changes from the results of the previous year.
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(2) Consolidated financial positions

(In millions of yen, figures rounded down)

March 31, 2013 March 31, 2014
Total assets 1,249,110 1,328,226
Net assets 764,139 830,369
Equity ratio 53.6% 55.0%
Net assets per share (in yen) 3,065.13 3,345.06
Note 1: Equity as of:
March 31, 2014: JPY 730,115 million
March 31, 2013: JPY 669,024 million

Note 2: Equity is calculated by deducting minority interests in subsidiaries from net assets. Net

assets per share is calculated by dividing equity by the number of common shares

outstanding, excluding treasury stock, as of March 31.

(3) Consolidated cash flows

(In millions of yen, figures rounded down)

Years ended March 31
2013 2014
Cash flows from operating activities 150,474 117,067
Cash flows from investing activities (110,502) (89,485)
Cash flows from financing activities (31,564) (21,750)
Cash and cash equivalents at end of the period 216,580 224,443

2. Dividends

(In millions of yen, figures rounded down)

Years ended March 31
2015
2013 2014 (projected)

1* quarter dividends per share (in yen) - - -

2" quarter dividends per share (in yen) - - 60.00
3" quarter dividends per share (in yen) - - -
Year-end dividends per share (in yen) 105.00 115.00 65.00
Annual dividends per share (in yen) 105.00 115.00 125.00
Total annual dividend payout 22,918 25,100

Dividend payout ratio (consolidated) 36.0% 35.9% 35.2%
Total dividends / Net assets (consolidated) 3.6% 3.6%

3. Projections for the consolidated financial results for the fiscal year ending March 31, 2015 (April 1,
2014 — March 31, 2015) and the six-month period ending September 30, 2014 (April 1, 2014 —

September 30, 2014)

(In millions of yen)

Six-month period ending Year ending
September 30, 2014 March 31, 2015

Projected revenue 395,400 851,500
0.8% 3.6%

Projected operating profit 560’%(())/0 1222’72?)/0
. () . ()

Projected ordinary profit ?68 ’3;5(3(; 12%81?)/0
. 0 . 0

Projected net income 37,600 77,600
6.1% 11.1%

Projected basic net income per share (in yen) 172.27 355.53
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Note 1: The projected basic net income per share is calculated based on the number of common
shares outstanding, excluding treasury stock, as of March 31, 2014.
Note 2: Percentage figures represent changes from the results of the corresponding periods

of the previous year.

Note
(1) Significant changes in subsidiaries during the period (changes in specified subsidiaries accompanied
with changes in scope of consolidation): None
(2) Changes in accounting policies, accounting estimates and/or restatements:
Changes in accounting policies associated with amendment of accounting standards: Applicable
Other changes in accounting policies:  None
Changes in accounting estimates: None
Restatements: None
(3) Number of common shares outstanding:

Number of common shares outstanding, including treasury stock, as of:

March 31, 2014: 233,288,717shares

March 31, 2013: 233,288,717 shares
Number of shares of treasury stock as of:

March 31, 2014: 15,022,012 shares

March 31, 2013: 15,018,951 shares

Number of average common shares outstanding over:
The year ended March 31, 2014: 218,268,232 shares
The year ended March 31, 2013: 218,270,529 shares

[Reference] Summary of nonconsolidated results
1. Nonconsolidated financial results for the fiscal year ended March 31, 2014 (April 1, 2013 — March 31,
2014)
(1) Nonconsolidated operating results
(In millions of yen, figures rounded down)

Years ended March 31
2013 2014

355,393 364,280
Revenue 2.9% 2.5%
. 69,952 72,909
Operating profit (0.3%) 4.2%
Ordinary profit 761’3;3:)/60 72’ 2%2
. 49,128 51,497
Net income 8329, 4.8%
Basic net income per share (in yen) 225.08 235.94

Diluted net income per share (in yen) - -

Note: Percentage figures represent changes from the results of the previous year.
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(2) Nonconsolidated financial positions

(In millions of yen, figures rounded down)

March 31, 2013 March 31, 2014
Total assets 749,317 772,910
Net assets 599,112 627,242
Equity ratio 80.0% 81.2%
Net assets per share (in yen) 2,744.83 2,873.74
Note: Equity as of:
March 31, 2014: JPY 627,242 million
March 31, 2013: JPY 599,112 million

Note on status of audit procedures
This report is excluded from the scope of audit procedures pursuant to the Financial Instruments and
Exchange Act. Audit procedures for financial statements have not been completed at the time of disclosure

of this report.

Note on appropriate use of projectionsfor the financial results; other special items:

The forward-looking statements including the future performance described in this document are provided
based on both all information available at this moment and certain assumptions considered reasonable.
Actual performance may differ materially from the forward-looking statements due to various factors
hereafter occurred. For matters regarding assumptions on financial projections and notes for the use of
financial projections, please refer to “1. Operating Results (1) Analysis on Operating Results” on page 2 to

5 in the appendices.
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1. Operating Results

(1) Analysis on Operating Results
During the fiscal year ended March 31, 2014 (“the current fiscal year”), Japanese economy has been
gradually improving as shown in the progress of the depreciation of yen and rising share prices resulting
from the governmental economic and monetary policy, the improvement of the corporate earnings, and
the some signs of recovery in the employment and the individual income. Furthermore, the increase in
consumer spending stimulated by last-minute demand prior to the consumption tax rising has

contributed to the trend of economic recovery.

In this environment, we have been continuously trying to satisfy the increasingly diversified and
sophisticated needs of our customers for their safety and peace of mind, with the aim of realizing our
vision of the establishment of “Social System Industry”, a society where everyone can live safe and
secure anytime and anywhere. To this end, we have made efforts to develop and provide high-grade
products and services suited to customer needs in our security services segment, as well as in our fire
protection services, medical services, insurance services, geographic information services, information
and communication related services, and real estate and other services segment. We also pressed forward
with efforts to apply the ALL SECOM concept, which emphasizes cooperation among our various
independent businesses to strengthen the bond of the Group as a whole with a view to hastening our
advance to growth. Furthermore, preparing for future Japanese society, we promote the effort to develop
innovative services through ALL SECOM concept, in terms of key themes: super-aged society and
disaster preparedness/business continuity planning (BCP)/environmental preservation, based on a

foundation of our security services.

From the current fiscal year, information and communication related services segment, formerly
included in information and communication related and other services segment, is separately reported.
Also, real estate development and sales segment, previously reported separately, was included in real
estate and other services segment accompanying with change of its name from information and
communication related and other services segment. Furthermore, from the current fiscal year,
construction and installation services, previously included in security services segment, is reclassified to
real estate and other services segment (refer to page 15 to 20). Segment information for each reportable

segment of the fiscal year ended March 31, 2013,is also reclassified to conform to these changes.

In the security services segment, we provided customers chiefly with commercial and residential
security services (on-line security systems), as well as static guard services, armored car services and
merchandises. In the current fiscal year, we have strived to catch the customers’ needs precisely and
propose the most suitable services from our extensive lineup so that we can make our customer
relationship more solid and provide the customers with the long-term safety, peace of mind, comfort,
and convenience.

For our commercial security services, we have made an effort to market high value added on-line
security systems, such as “SECOM AX.,” which is high-quality on-line security systems supported by
imaging technology, “SECOM LX,” which has an access control function for the promotion of labor
management and cost reduction, and “SECOM FX,” which has a facility control function.

For our residential security services, we have promoted “SECOM Home Security G-Custom,” home
security controller with the function to provide services close to customers’ regular life. In addition, we

have launched new services for the super aging society, including “SECOM My Doctor Plus,” an
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emergency correspondence services addressing the outside and inside occurrences and combining the
rescuing and caring services for the aged, with the cooperation of the two major nursing business
companies. As options available to SECOM Home Security subscribers, we also offer the Keeping in
Touch call and Keeping in Touch visiting services for seniors, by combining our medical services and
life support services to ensure peace of mind both for seniors receiving support and for loved ones living
far away.

Outside Japan, we promoted our “SECOM-style” security services, which has specialty in emergency
response services, in economically developing areas, including People’s Republic of China, and
Southeast Asia.

As a result, revenue increased by 6.3% to 459.1 billion yen and operating profit increased by 3.8% to
105.8 billion yen.

In the fire protection services segment, we provided a broad range of fire protection systems such as
high-quality fire alarm systems and fire extinguishing systems along with customers’ needs to a wide
variety of facilities such as office buildings, production facilities, tunnels, cultural properties, ships and
residences. In the current fiscal year, two major fire protection companies, Nohmi Bosai Ltd. and Nittan
Co., Ltd., promoted various fire protection systems based on each company’s business infrastructure and
product development expertise.

Revenue increased by 6.9% to 122.0 billion yen and operating profit increased by 61.4% to 10.4 billion

yen, mainly due to the cost reduction.

In the medical services segment, we provided various medical services such as our core home medical
services, including home nursing services and pharmaceutical dispensing and home delivery services,
operation of residences for seniors, sales of electronic medical report systems, sales of medical
equipments and pharmaceutical products, personal care services, and the leasing of real estate for
medical institutions. In the current fiscal year, in a joint venture with a local firm and others, we opened
Sakra World Hospital in Bangalore, India, a first general hospital jointly managed by Japanese and local
company in India, leveraging our know-how accumulated through our medical services. In Japan, we
opened a medical complex for seniors, SECOM CAREA Azamino, the continued care facility combined
with attendant nursing care service etc.

Revenue increased by 11.9% to 53.8 billion yen, mainly owing to the firm increase in sales of

pharmaceutical products. Operating profit increased by 5.9% to 4.5 billion yen.

In the insurance services segment, we expanded marketing efforts for our unique non-life insurance
offerings, including Security Discount Fire Policy for commercial facilities that offers discounts on
premiums to customers who have installed on-line security systems, recognizing such systems as a
risk-mitigating factor; SECOM Anshin My Home, the comprehensive fire insurance policy for
residences that offers a variety of compensation plans and discount policies; MEDCOM, an unrestricted
cancer treatment policy that offers compensation of actual cost of medical treatment; and SECOM
Anshin My Car, a comprehensive automobile insurance policy that offers on-site support services
provided by our emergency response personnel in the event of an accident.

Revenue increased by 1.7% to 35.7 billion yen, mainly due to the firm increase in sales of MEDCOM
and fire insurance policy. Operating loss was 0.4 billion yen, improving from operating loss of 0.9
billion yen in the previous corresponding period, with the decrease in selling, general and administrative

expenses.
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In the geographic information services segment, we collected geographic data from aerial photography,
vehicle/ground surveying systems and satellite images, and by integrating, processing, and analyzing the
geographic data, provided the geospatial data services for domestic national and local governmental
agencies, private sectors, and foreign governmental agencies including emerging and developing
countries. To improve road safety, we started to sales of high-precision 3D data for highways following
to those for national road. We also strived to increase in processing capacity of geographical information
suited to our customers’ needs, including infrastructure management and national resilience, etc.

Revenue increased by 6.8% to 54.6 billion yen, mainly due to the firm increase in public division’s sales.
Operating profit increased by 11.4% to 4.1 billion yen, mainly due to the improvement in cost ratio of

the international division.

In the information and communication related services segment, our distinctive portfolio includes the
core data center services, as well as BCP support, information security services and a variety of
cloud-based services. In the current fiscal year, in light of increased demand since the Great East Japan
Earthquake, we opened two new data center facilities in Tokyo and Osaka. We launched Real-Time
Disaster Information Services, analyzing public disaster information and our independently collected
information, and providing accurate information of evacuation and BCP. We also started Cyber Dojo
Services, training of method for coping with cyber attack. In addition, we signed a joint agreement with
Tokyo Metropolitan Police Department to promote collaborative preventive efforts to prevent cyber
attack and cybercrime.

Revenue increased by 58.7% to 47.7 billion yen and operating profit went up by 60.0% to 5.6 billion
yen, chiefly owing to contribution by At Tokyo Corporation, newly consolidated from October 31, 2012.

Real estate and other services segment comprises developing and selling condominiums equipped with
advanced security and disaster prevention systems, real estate leasing, and construction and installation
services. Revenue decreased by 10.7% to 49.0 billion yen, chiefly due to the decrease in sales of
condominiums in the real estate development and sales business. Operating profit went down by 3.0% to

4.2 billion yen.

As a result, consolidated revenue for the current fiscal year increased by 7.4% to 822.2 billion yen,
compared with the previous fiscal year. Consolidated operating profit went up by 10.7% to 120.0 billion
yen. Consolidated ordinary profit increased by 11.5% to 126.6 billion yen, mainly due to contribution by
4.0 billion yen of net gains on private equity investment in the U.S., improving from 2.3 billion yen in
the previous period. Consolidated net income increased by 9.8% to 69.8 billion yen. Consolidated
revenue, consolidated operating profit, consolidated ordinary profit and consolidated net income reached

a record-high.

(Projections for the fiscal year ending March 31, 2015)
Although Japanese economy has some uncertainty such as backrush of last-minute demand prior to the
consumption tax rising and economic downward risks in developing countries, the improvement of the
corporate earnings associated with the recovery of consumer spending and the increase in exports due to
the depreciation in Japanese yen and U.S.-centered economic recovery is expected to spread to the
improvement in the capital investment and income/employment situation. Under this circumstance, we
will attempt to put new services and products on the market by utilizing our unique technologies in our

main security segment and promote to reinforce sales activities further to swiftly respond to diversified
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and sophisticated customer needs. In addition, we will advance synergy among all our segments, by
enhancing “ALL SECOM,” the combination of all SECOM Group’s power, and actively develop and

promote our services and products.

In projections for the consolidated financial results for the fiscal year ending March 31, 2015, it is
expected to record 2.4% increase to 470.2 billion yen in the security services segment, 3.0% increase to
125.7 billion yen in the fire protection services segment, 13.2% increase to 60.9 billion yen in the
medical services segment, 2.3% increase to 36.6 billion yen in the insurance services segment, 5.7%
increase to 57.8 billion yen in the geographic information services segment, 2.7% increase to 49.0
billion yen in the information and communication related services segment, 4.5% increase to 51.3
billion yen in the real estate and other services segment and consolidated revenue is expected to increase
by 3.6% to 851.5 billion yen.

Consolidated operating profit is expected to increase by 2.2% to 122.7 billion yen and consolidated
ordinary profit is expected to increase by 0.1% to 126.8 billion yen, due to the contribution of net gains
on private equity investment in the U.S. Consolidated net income is expected to increase by 11.1% to

77.6 billion yen, chiefly owing to the expectation of gain on sales of fixed assets.

(Notes for projections)

Projections for the consolidated financial results for the fiscal year ending March 31, 2015, are based on
management’s assumptions in light of information currently available. As actual performance may differ
materially from the forward-looking statements due to various factors hereafter occurred, you should
refrain making an investment decision by solely relying on these projections. Such factors include, but are
not limited to, changes in economic conditions affecting our group’s operations, market trends, legislative

changes, occurrences of natural disasters and the results of contingency.

(Consolidated financial results)

(In billions of yen)
Year ended Year ending Year ending
March 31, 2013 March 31, 2014 March 31, 2015

Revenue 765.6 822.2 851.5
Change from the previous year +12.7% +7.4% +3.6%
Operating profit 108.3 120.0 122.7
Change from the previous year +33.7% +10.7% +2.2%
Ordinary profit 113.6 126.6 126.8
Change from the previous year +29.3% +11.5% +0.1%
Net income 63.6 69.8 77.6
Change from the previous year +79.4% +9.8% +11.1%
Basic net income per share (in yen) 291.65 320.14 355.53
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(2) Analysison Financial Positions

(i) Assets, Liabilitiesand Net Assets
Total assets as of March 31, 2014 amounted to 1,328.2 billion yen, 6.3% or 79.1 billion yen higher than
those at the end of the previous fiscal year. Total current assets, at 558.5 billion yen, were up 2.9% or
15.7 billion yen. This was largely attributable to increases in cash on hand and in banks by 20.0% or
35.0 billion yen to 210.5 billion yen, notes and accounts receivable, trade by 8.1% or 8.6 billion yen to
115.3 billion yen, lease receivables and investment in leased assets by 20.4% or 5.6 billion yen to 33.1
billion yen, cash deposits for armored car services by 4.5% or 2.5 billion yen to 58.5 billion yen, despite
decreases in call loans by 55.9% or 26.0 billion yen to 20.5 billion yen, real estate inventories by 99.7%
or 12.9 billion yen to 30 million yen.
Total fixed assets, at 769.6 billion yen, were up 9.0% or 63.3 billion yen. This was mainly attributable to
increases in investment securities by 30.3% or 57.1 billion yen to 246.2 billion yen, and other

investments and others by 10.9% or 4.7 billion yen to 48.4 billion yen.

Total liabilities amounted to 497.8 billion yen, 2.7% or 12.8 billion yen higher than those at the end of
the previous fiscal year. Total current liabilities amounted to 256.6 billion yen, up 3.6% or 8.8 billion
yen, owing largely to increases in bank loans by 23.1% or 9.7 billion yen to 52.1 billion yen, notes and
accounts payable, trade by 13.1% or 5.7 billion yen to 49.4 billion yen, despite decrease in other current
liabilities, including deposits received, by 14.6% or 5.9 billion yen to 34.6 billion yen.

Long-term liabilities increased by 1.7% or 4.0 billion yen to 241.1 billion yen, compared to at the end of
the previous fiscal year. This was mainly attributable to increase in investment deposits by policyholders,
unearned premiums and other insurance liabilities by 5.6% or 7.4 billion yen to 141.0 billion yen,
despite decreases in long-term loans by 13.0% or 2.5 billion yen to 17.2 billion yen, and deferred

income taxes by 16.7% or 2.2 billion yen to 11.1 billion yen.

Total net assets amounted to 830.3 billion yen, 8.7% or 66.2 billion yen higher than those at the end of
the previous fiscal year, mainly due to increases in retained earnings by 7.7% or 47.0 billion yen, foreign
currency translation adjustments by 60.8% or 16.8 billion yen, and minority interests in subsidiaries by
5.4% or 5.1 billion yen.
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(i) Cash Flows

Cash and cash equivalents (“cash”) for the current fiscal year are as follows:

(In millions of yen)
Year ended Year ended Increase
March 31, 2013 March 31, 2014 (decrease)

Cash flows fromoperating activities 150474 117,067 (33,406
Cash flows fiominvesting activities (110,502) (89435) 21,017
Cash flows fiomfinancing activities (31,569 (21,750) 9,814
Hect of exchange rate changes on cash and cash equivalents 1,189 2030 &0
Net increase (decrease) in cash and cash equivalents 9,597 7,863 (1,734
Cash and cash equivalents at beginning of the period 205,362 216580 11,217
Incrws.ein.cashandcash equivalents acconpanied by new 160 i (1620
consolidation
Cash and cash equivalents at end of the period 216580 24443 7,863

(Cash flows from operating activities)

Net cash provided by operating activities for the current fiscal year amounted to 117.0 billion yen; 150.4

billion yen in the previous fiscal year. Major factors of cash increase were income before income taxes

of 124.8 billion yen, depreciation and amortization of 46.0 billion yen, and decrease in inventories of

10.5 billion yen. Major factor of cash decrease was income taxes paid of 50.1 billion yen.

(Cash flows from investing activities)

Net cash used in investing activities was 89.4 billion yen; 110.5 billion yen in the previous fiscal year.

Major factors of cash decrease were purchases of investment securities of 74.1 billion yen, payments for

purchase of tangible assets, including security equipment and control stations, of 48.2 billion yen. Major

factor of cash increase was proceeds from sales and redemption of investment securities of 43.7 billion

yen.

(Cash flows from financing activities)

Net cash used in financing activities amounted to 21.7 billion yen; 31.5 billion yen in the previous fiscal

year. Major factors of cash decrease were dividends paid of 22.9 billion yen, repayments of long-term

loans of 7.8 billion yen. Major factor of cash increase was increase in bank loans of 12.5 billion yen.

As a result, cash and cash equivalents as of March 31, 2014 were 224.4 billion yen, 7.8 billion yen

higher than those at the end of the previous fiscal year.

(Reference) Trend of indices related to cash flows

Years ended
March 31,2010 | March 31,2011 | March 31, 2012 | March 31, 2013 | March 31, 2014
R N
9 51.6 4.1 552 53.6 55.0
Eq Iltj. yrat]'o rrm-]:dpjce ]:BSC 0,
¢ ) (09 .4 77.0 80.2 4.7 97.7
Interest-bearing liabilities /
Cash flows from operating activities (in year) 0.9 1.0 0.8 0.5 0.7
Interest ratio
coverage 66.7 71.6 81.0 1309 113.1

Note: Equity ratio = Equity / Total assets

Equity ratio (market price base) = Market capitalization / Total assets

Interest coverage ratio = Cash flows from operating activities / Interest paid
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(3) Basic Palicy on Didtribution of Surplus and Dividend Payments for the Current and Next
Fiscal Year

We consider the return of profits on a long-term basis to shareholders the most important task of the
management. Management determines the consolidated dividend payout ratio and the level of internal
reserves in overall consideration of the future expansion of our business and consolidated results of
operations while keeping in line with the basic policy that ensures the continued and stable dividend
payments. Our basic policy of distribution of surplus in the form of dividend payment is to propose
annual year-end cash dividends to shareholders, and the decision of distribution of surplus is made by
shareholders at the general meeting of the year. We intend to use internal reserves for investments
required for increased new customer contracts, research and development and other strategic
investments so as to ensure to strengthen our corporate structure and expand our business.
We have determined to propose to the Ordinary General Meeting of Shareholders that the year-end
dividends (annual dividends) for the current fiscal year be 115 yen per share, 10 yen higher than those
for previous fiscal year, to respond to shareholders’ continuous support.
In addition, due to enhance opportunities for the return of profits to shareholders, we have determined to
propose to the Ordinary General Meeting of Shareholders that we start to make payments of interim
dividends from the fiscal year ending March 31, 2015. The dividends for the next fiscal year are planned
to be 125 yen per share, the sum of the interim dividends of 60 yen per share and the year-end dividends

of 65 yen per share.

(4) Significant Events Regar ding Assumption of Going Concern, etc.
Not applicable

SECOM CO., LTD.
May 8, 2014



2. Consolidated Financial Satements
(1) Consolidated Balance Sheets

(In millions of yen)
March 31, 2013 March 31, 2014
ASTETS
Qurat essts P86 9354
Cash on hand and in banks 175427 210,514
Cash deposits for amored car services 56,089 58,597
Call loans 46,500 20,500
Notes and accounts receivable, trade 106,638 115,318
Due fromsubsaribers 24,059 25,174
Short-terminvestirents 14,723 12,955
L ease receivables and investirent in leased assets 27,569 33,188
Merchandises and products 12,321 14,186
Real estate inventories 12,94 33
‘Work in process 4,526 4,602
Costs on unconpleted construction contracts 7,563 8983
‘Work in process for real estate inventories 13,348 15,396
Raw naterials and supplies 6,430 7,573
Deferred inconre taxes 14,384 13,254
Short-termloans receivable 4,158 2,699
Oxher 18453 17,623
Allowance for doubtful accounts 2,302) 2,0206)
Fxedassts 241 73638
Tagdeasds FBLER 330833
Buildings and inprovenrents 155,839 153,278
Security equipnent and control stations 67,200 68,759
Land 115,652 113,946
Oxher 22,839 24,849
Intangdeassts 500 5336
INnetmentsandadbhas 23060 3IBAB
Investnrent securities 189,042 246,233
Longtermloans receivable 42338 45,701
Prepaid pension and severance costs 19,572 -
Net defined benefit asset - 17,612
Defarred inconre taxes 11,711 13,521
Oxher 43,706 48486
Allowance for doubtful accounts (16,742) (16,352)
Defaredessts e 17
Tdd assts 1249110 138226
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(1) Consolidated Balance Sheets (Continued)

(In millions of yen)
March 31, 2013 March 31, 2014
UABILITIES
Quratliddlities 24780 A
Notes and accounts payable, trade 43,684 49,409
Bank loans 42350 52,120
Qurrent portion of straight bonds 4,487 4,640
Lease obligations 537 579
Payables - other 31,406 31,316
Accrued incorre taxes 20282 27,744
Accrued consunption taxes 4377 4,151
Accrued expenses 4,571 4,625
Defarred revenue 30,830 31,027
Aacrued bonuses 14,031 14437
Provision for loss on construction contracts 1,714 1,981
Oxher 40,554 34,649
Logtamliddlities 237,001 241,171
Straight bonds 8,847 7,796
Longtermloans 19,828 17,256
Lease obligations 3,438 4183
Guarantee deposits received 36,125 36,542
Defarred incorre taxes 13,400 11,169
Accrued pension and severance costs 17,137 -
Accrued retirerrent bejneﬁts for directors 2443 1,635
and corporate auditors
Net defined benefit Liability - 18,569
Investrent deposits by policyholders, 133,627 141,09
uneamed premiuns and other insurance liabilities
Oxher 2242 2918
Tad ligdlities 43490 497,856
NET ASSETS
Sharehd ders equity: asor 2036
Conmon stock 66,377 66,377
Capital surplus 83,054 83,054
Retained eamings 609,275 656,286
Conmon stock in treasury, at cost (73,664 (73,682)
Acumuateddher caarprehaseinare asqais a2
Unrealized gains (losses) on seaurities 11,783 12,504
Defarred gains (losses) on hedges (G2)) 33)
Foreign aurrency translation adjustirents (27,760) (10,885)
Renreasurenrents of defined benefit plans, net of taxes - (3,506)
Mnaityinteretsinsusdaries B114 100253
Tad net essets 410 803
Tad liadlitiesandnet essts 1249110 132326
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(2) Consolidated Statements of Income and Consolidated Satements of Comprehensive Income

Consolidated Satements of | ncome

(In millions of yen)
Year ended Year ended
March 31, 2013 March 31, 2014
Reave 7H6H 82228
Costs of revenue 504,006 542,949
Giross profit 261,629 279,278
Selling, general and administrative expenses 153,258 159,259
Ooraingpdit 1830 120018
Non-operating inconre 11,171 13,100
Non-operating expenses 5922 6,441
Ordnary prdit 113618 15677
BExtraordinary profit o4 2,025
BExtraordinary losses 2,623 3,876
Increbefaeincoretaxes 111,980 12486
Inconre taxes - current 43211 48,485
Incornre taxes - deferred 252) 2,110)
Total incone taxes 42958 46,375
Net incone before minority interests in subsidiaries 6,021 78,451
Minority interests in subsidiaries 5,363 8,574
Net incore &63633 @a8/6
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Consolidated Satements of Comprehensive | ncome

(In millions of yen)
Year ended Year ended
March 31, 2013 March 31, 2014
N&t incmrebefaenminaityineetsinaddadaies
sclezm 78451
Other anmpréhendveina@re
18124 18980
Unrealized gains (losses) on securities
@ ) 7,500 543
Foreigh aurrency translation adjustirents
o 6222 11,787
Share of other conprehensive inconre of affiliated
conpanies accounted for under the equity method 4402 6,649
GCarpehad\einaare
87,146 97431
Conprehensive incorre attributable to:
Conrprehensive incorre attributable to
owners of the parent conpany 80,666 87,480
Conprehensive incorre attributable to
minority interests 6430 9,950

12
SECOM CO., LTD.
May 8, 2014



(3) Consolidated Statements of Changesin Net Assets

Year ended March 31, 2013

(In millions of yen)
Sharcholders equity
Conmon stock Total
Common Sock| Capital suplus Raamed intreasury, at | shareholders
earnings cost cqity
Balance at the beginning of the current period 66,377 83,054 565,261 (73,659) 641,034
Changes during the current periodt
Cash dividends (19,649) (19,644)
Net incormre 63,658 63,658
Purchase of treasury stock ) (®)]
Disposal of treasury stock (O] (o] (o]
Transfer of losses on disposal of treasury stock (0] © -
Net changes of iters other than shareholders equity
Total changes during the current period - - 44,013 o) 44,008
Balance at the end of the current period 66,377 83,054 600,275 (73,664) 685,042
(In millions of yen)
Accumulated other comprehensive income
Unrealized | Deferredgains | TOreig1 | Remeastremen mmnj]ated mﬁ Total net
agiins (losses) (losses) on am ts of defined other beicrics assets
on secuities hedess translation | benefit plans, | e
adjustments net of taxes income
Balance at the beginning of the current period 4,559 28 (37,556) - (33,020) 63,509 671,517
Changes during the current periodt
Gash dividends (19,644)
Net income 63,658
Purchase of treasury stock [®)]
Disposal of treasury stock 0
Transfer of losses on disposal of treasury stock -
Net changes of iterrs other than shareholders' equity 7,224 (12)| 9,796 - 17,008 31,605 48,613
Total changes during the current period 7,224 (12 9,796 - 17,008 31,605 €R.622
Balance at the end of the curent period 11,783 A1) (27,760) - (16,018) 95,114 764,139
Year ended March 31, 2014
(In millions of yen)
Sharcholders' equity
) Common stock Total
Conmon Sock| Capital supls [ 788 | reaary, at | sharcholders
earnings cost oquity
Balance at the beginning of the current period 66,377 83,054 609,275 (73,664) 685,042
Changes during the current periocdt
Cash dividends (22.918)| (22,918)
Net income 69,876 69,876
Purchase of treasury stock (18 (18)]
Disposal of treasury stock 0 (o] (0]
Transfer of losses on disposal of treasury stock -
Changes in scope of consolidation 52 52
Net changes of iterrs other than shareholders' equity
Total changes during the current period - (0] 47,011 17) 46,993
Balance at the end of the current period 66,377 83,054 656,286 (73,682) 732,036
(In millions of yen)
Accumulated other conprehensive income
Unredlized | Deferredgains | TOreign | Remeasiremen aouTx(:;latod ::;ztﬁ Total net
gains (losses) (losses) on mCy ts of defined other sibsidiaries assets
on securitics hodess translation benefit plans, comprehensive
adjustments net of taxes incorme
Balance at the beginning of the current period 11,783 1 (27,760)| - (16,018) 95,114 764,139
Changes during the current periodt
Cash dividends (22,918)
Net income 9,876
Purchase of treasury stock (18)|
Disposal of treasury stock 0
Transfer of losses on disposal of treasury stock -
Changes in scope of consolidation 52
Net changes of itens other than sharcholders' equity 720 7 16,875 (3,500)| 14,097 5,139 19,236
Total changes during the current period 720 7 16,875 (3,500)| 14,097 5,139 66,229
Balance at the end of the current period 12,504 33 (10,885)| (3,500)| (1,921) 100253 830,369
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(4) Consolidated Statements of Cash Flows

(In millions of yen)
Year ended Year ended
March 31, 2013 March 31, 2014
Caehflonsfrangoeratingadinvities
Incorre before incone taxes 111,980 124,826
Depreciation and anortization 41,580 46,024
Anortization of goodwill 1,886 2,378
Net (gains) losses ﬁuninvst@ in affiliated conpanies @024 3864
accounted for under the equity nmethod
Increase (decrease) in allowance for doubtful accounts 469 (149
Increase/decrease in accrued/prepaid pension and severance costs (€] -
Increase (decrease) in net defined benefit liability and asset - (1,14D
Interest and dividend incore 3,228 (3,356)
Interest expenses 1,118 1,012
Exchange (gains) losses “453) (400)
Net (gains) losses on sales and disposal of tangjble assets 2,192 3,016
Inpairmrent losses on fixed assets 932 3,081
Net (gains) losses on sales of investirent securities (620) (1,232
Net gains on redenptions of investnent securities - (0:5)]
Net (gains) losses on revaluation of investinrent securities 7 44
Net (gains) losses on sales of investnrent securities in subsidiaries and affiliates 392 “432)
‘Wiite-down on real estate inventories 1,791 1,121
Net (gains) losses on private equity investirent (2,3%) “,04)
(Increase) decrease in notes and acocounts receivable, trade, and due fromsubscribers (5,809 (7,979
(Increase) decrease in lease receivables and investirent in leased assets 3,578 (5,579
(Increase) decrease in inventories 20,618 10,569
Increase (decrease) in accounts payable 7,938 4,079
Increase (decrease) in deferred revenue 415 (270)
Increase (decrease) in investiment deposits 5815 2471
by policyholders, uneamed premiuns and other insurance liabilities 4 >
Increase/decrease in cash deposits/deposits received for anrored car services 903 9,600
Other (1,108) 2347
Subtotal 175,634 162,935
Interest and dividend received 6,552 5,326
Interest paid (1,149) (1,035)
Incorre taxes paid (30,564) (50,159)
Net czeh prod ded by (usedin) qoaraingadivities 10474 117,067
Ceehflonsfraninegingadivities
(Increase) decrease in tinre deposits, net 3489 (164
(Increase) decrease in short-terminvestirents, net 4,151 (1,610
Paymrents for purchases of tangjble assets (56,764) 48.241)
Proceeds fromsales of tangble assets 2,601 1,098
Payments for purchases of intangble assets “4,738) (6,355)
Payments for purchases of investiment securities (30,574 (74,118)
Proceeds fromsales and redenrptions of investnent securities 37442 43,780
Payments for acquisitions of subsidiaries (251) (618)
Proceeds fromsales of investirent securities in subsidiaries and affiliates 650 -
Paymrents for acquisitions of affiliates (770) 2223)
(Increase) decrease in short-termloans receivable, net (@2) 4
Paymrents for longtermloans receivable (1,408) (6,798)
Proceeds fromlong-termloans receivable 3,079 4,692
Aqgisitions of subsidiaries acconpanied with changes in scope of consolidation (65,533) (1,248)
Other (1,804) 2265
Nt ceh providsd by (usdin) ivedtingadinvities (1105») @43
Caehflonsfranfinand ngadivities
Increase (decrease) in bank loans, net 3.977) 12,559
Proceeds fromlong-termloans 6,052 2465
Repaynents of longtermloans (9,640) (7,890)
Repaynents of lease obligations (591) (733)
Proceeds fromissuance of straight bonds 4,541 3,474
Paymrents for redenption of straight bonds 6,923) “,645)
Proceeds fromstodk issuance to minority shareholders 85 131
Dividends paid (19,644) (22918)
Dividends paid for minority shareholders (1,460) 4,174
(Increase) decrease in treasury stocks, net ©] an
Nt eh providsd by (usdin) finend ngadinvities QL5 (il Se)
Hfed of edhangeraediangessan aehandcash eguind ents 1,189 2,030
Net inaeese (daoesse) incshandceh equind ats 9,597 7,863
Caeh andceh equind etsat beg ningd theperiad 205,362 216,580
Inaeesein caeh and caeh equive ents acoonpeni ed by nevaonsd ictian 1,620 -
Ceshandeash enuivd atsat endd thepariad 216530 224443
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(5) Notes Regar ding the Consolidated Financial Satement
[Notes Regar ding the Assumption of Going Concer n]
Not applicable

[Changein Accounting Policies)|

“Accounting Standard for Retirement Benefits” (ASBJ Statement No.26, issued on May 17, 2012,
hereinafter referred to as the “Retirement Benefits Accounting Standard”) and the “Guidance on
Accounting Standard for Retirement Benefits” (ASBJ Guidance No. 25, issued on May 17, 2012,
hereafter referred as the Guidance on Retirement Benefits) have been applied from this fiscal year except
for the section 35 of the Retirement Benefits Accounting Standard and the section 67 of the Guidance on
Retirement Benefits. Accordingly, net defined benefit asset and liability are recorded by deducting
pension assets from defined benefit obligations and unrecognized actuarial gains and losses are recorded
in net defined benefit asset and liability.

With regard to application of Accounting Standard for Retirement Benefits, the effect of changes is
adjusted to remeasurement of defined benefit plan in the other comprehensive income at the end of this
fiscal year in accordance with the transitional treatment stipulated in section 37 of the Retirement
Benefits Accounting Standard.

As a result, in the current fiscal year, net defined benefit asset was 17,612 million yen, net defined benefit
liability was 18,569 million yen and other comprehensive income declined by 3,506 million yen. The

impact of this change on per share data can be found under relevant sections.

[Changein the Presentation Related to Consolidated Statements of Cash Flows)
In the previous fiscal year, “Increase/decrease in cash deposits/deposits received for armored car
services” was included in “Other” in operating activities. Since the amount of the item in the
consolidated financial statements of cash flows is material, the item is independently presented in the
cash flows from operating activities. In order to reflect the change in the presentation, the consolidated
statements of cash flows for the previous year was reclassified. As a result, “Other” of 903 million yen
in the consolidated statements of cash flows in the previous fiscal year was reclassified in

“Increase/decrease in cash deposits/deposits received for armored car services.”

(6) Segment Information, etc.
[Segment I nformation]
1. Summary of Reportable Segments
The reportable segments of SECOM CO., LTD. and its subsidiaries (collectively “the Company”) are
segments, based on the Company’s components, for which separate financial information is available
and operating results are regularly reviewed by the Board of Directors for the decision of resource

allocation and performance evaluation.

The Company plans and decides group strategies, allocates resources and evaluates performance for

ER N3 EE T34

those segments, which are “security services”, “fire protection services”, “medical services”, “insurance

e LRI

services”, “geographic information services”, “information and communication related services”, and
2 [13

real estate and other services (“real estate development and sales”, “real estate leasing” , “construction

and installation services” and “hotel businesses”, etc.).

Accordingly, the Company considers these six segments — “security services”, “fire protection services”,
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“medical services”, “insurance services”, “geographic information services” and “information and
communication related services” — as reportable segments. Principal services and products of each

reportable segment are as follows.

“Security services” segment offers comprehensive security services which provide customers with
security and peace of mind, including core centralized security systems (on-line security systems) for
commercial and residential premises. “Fire protection services” segment provides a variety of fire
protection systems such as fire alarm systems and fire extinguishing systems to office buildings, plants,
tunnels, cultural properties, ships and residences. “Medical services” segment provides a variety of
medical services such as core home medical services including home nursing services and
pharmaceutical services, operation of residence for seniors, electronic medical reports, real estate
leasing for medical institutions, and sales of medical equipment. “Insurance services” segment develops
and markets unique insurance polices that take installation of security systems as a risk-mitigating factor,
and insurance policies to overcome cancer by having the best cancer treatments, etc. “Geographic
information services” segment provides geospatial information services for national, local and overseas
governmental agencies. “Information and communication related services” segment provides security

network services, establishments of business systems and operational services.

. Calculation Method Used for Determining Revenue, Profit or loss, Assets and Other Items of Reportable
Segments
Profits of reportable segments are based on operating profit. Intersegment revenue and transfers are

determined based on actual market pricing.

. Information about Amounts of Revenue, Profits or Loss, Assets and Other Items of Reportable

Segments
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Year ended March 31, 2013

(Inmillions of yen)
Reportable segrents
. Geographic
Security services Fire prq:lm Medical services | Insurance services inforation
services
Revenue:
Custoners 432,024 114,129 48,082 35173 51,14
Intersegrent 11,517 4,308 165 2816 127
Subtotal 443,541 118437 48248 37,989 51,321
Segrent profit 102,005 6460 4316 978) 3753
(loss)
Segrent assets 635,346 116,840 130,3%4 171,780 61,696
Oxher itens
Depreciztion and 29483 1,645 2623 1,566 2245
anortization
Anortization of
R 1,017 196 131 [ 74
goodwill
Inpainrent losses on
fixed assets B 34 B B 650
Increase in tangble
andi ble < 38477 1,404 6,569 910 2,758
(Inmillions of yen)
Reportable segrents
Anount on
. Real estate and Adjust consolidated
Infmmtlm and other services Total staternrents of
communication Subtotal MNote2) .
. (Note 1) income
related services (Note3)
Revenue:
Gustonrers 30,071 710,675 54,959 765,635 - 765,635
Intersegrent 4,886 231 5004 29,726 (29,726) -
Subtotal 34,958 734497 60,864 795,361 (29,726) 765,635
Scgent p(lf’og;) 3,505 119,063 4413 123477 (15,106) 108370
Segrrent assets 121,404 1,237,463 139,547 1,377,011 (127.900) 1,249,110
Other itens
Depreciation and 3,789 41352 88 2041 (©61) 41,580
anortization
Anortization of
. 397 1,886 - 1,886 - 1,886
goodwill
Ipainent losses on 49 734 198 o2 - o
fixed assets
Increase in tangible 10,517 60,637 97 61334 (803) 60,531
and intangble assets

Note 1: Real estate and other services is an operating segment not designated as a reportable segment, and
comprises real estate development and sales, real estate leasing, construction and installation
services, hotel businesses, etc.

Note 2: Adjustment of segment profit/loss includes intersegment eliminations of 893 million yen and
corporate expenses not allocated to each reportable segment of 14,213 million yen. Major

components of corporate expenses are expenses regarding planning, personnel and administrative
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departments of the Company’s headquarters, etc.

Adjustment of segment assets includes intersegment elimination of (249,936) million yen and
corporate assets not belonging to each reportable segment of 122,035 million yen. Major
components of corporate assets are cash on hand and in banks, loans, short-term investments and
investment securities of the Company.

Adjustment of depreciation includes intersegment elimination of (959) million yen and
depreciation of corporate assets not belonging to each reportable segment of 297 million yen.
Adjustment of increase in tangible and intangible assets includes intersegment elimination of

(1,094) million yen and capital investments of software, etc. not belonging to each reportable

segment of 291 million yen.

Note 3: Segment profit/loss is adjusted to operating profit in the consolidated statements of income.

Year ended March 31, 2014

(In millions of yen)
Reportable segrents
. . Geogaphic
Security services Fire prohtexnon Medical services | Insurance services informmtion
services .
services
Revenue:
Custorners 459,101 122,045 53,802 35,769 54,696
Intersegrent 13,098 5111 149 296 72
Subtotal 472,200 127,157 53,951 38,716 54,769
Segrent profit 105,871 10427 4,560 65) 418
(loss)
Segrent assets 645482 125432 132,728 180,615 67,053
Oxher itens
reciation and
Depreciation 30214 1,533 2815 1471 2500
anortization
Anmortization of
. 988 181 131 46 20
goodwill
Tnrpainent losses on
< 555 20 1,870 - 164
Increase in tangble
37,575 1,635 052 1,646 4,742
and intangble asscts 7 > 2 8 3
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(In millions of yen)

Reportable segrents
Anount on
. Real estate and . consolidated
Infcxnatlm a]d other services Total statenrents of’
conmunication Subtotal Note 1) MNote2) :
related services (Note 3)
Revenue:
Custonrers 47,727 773,143 49,034 80228 - 802228
Intersegrent 6,194 27,573 2255 20,828 (29,828) -
Subtotal 53,922 800,716 51,339 852,056 (29,828) {202 208
Segrent pﬂ)ﬁt
(oss) 5,607 130,194 4282 134,477 (14,458) 120,018
Segrent assets 121,367 1,272,680 135,133 1,407,814 (79,587) 1,328,226
Other itens
Depreciation and
7,120 45,605 811 476 452 o4
anortization ’ g 46, 452) 46,
Anortization of
twill 954 232 56 2,378 - 2,378
Inpainrent losses on
s 39 2,651 32 2,683 397 3,081
fnorease in tanghe 5768 53421 49 53918 525 sa444
and intangble assets

Note 1: Real estate and other services is an operating segment not designated as a reportable segment, and
comprises real estate development and sales, real estate leasing, construction and installation
services, hotel businesses, etc.

Note 2: Adjustment of segment profit/loss includes intersegment eliminations of 816 million yen and
corporate expenses not allocated to each reportable segment of 13,642 million yen. Major
components of corporate expenses are expenses regarding planning, personnel and administrative
departments of the Company’s headquarters, etc.

Adjustment of segment assets includes intersegment elimination of (241,388) million yen and
corporate assets not belonging to each reportable segment of 161,800 million yen. Major
components of corporate assets are cash on hand and in banks, loans, short-term investments and
investment securities of the Company.

Adjustment of depreciation includes intersegment elimination of (941) million yen and
depreciation of corporate assets not belonging to each reportable segment of 489 million yen.
Adjustment of impairment losses on fixed assets includes the impairment losses on the corporate
assets not belonging to each reportable segment of 397 million yen.

Adjustment of increase in tangible and intangible assets includes intersegment elimination of (871)
million yen and capital investments of software, etc. not belonging to each reportable segment of
1,397 million yen.

Note 3: Segment profit/loss is adjusted to operating profit in the consolidated statements of income.

4. Information about Changes in Reportable Segments
Until the previous fiscal year, security services, fire protection services, medical services, insurance
services, geographic information services, and real estate development and sales had been designated as
our reportable segments, and information and communication related and other services had been an
operating segment not designated as reportable segments. We have been positioning information and
communication related services as one of our core business, and now we recognize the significance of
information and communication related services is increasing, resulting from the acquisition of At

end of October 2012.

Tokyo Corporation, a subsidiary newly consolidated from the
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Therefore,information and communication related services, formerly included in information and
communication related and other services segments, is separately reported as a reportable segment to

disclose business activities more adequately and improve the effectiveness of segment information.

Real estate development and sales segment had been reported as a reportable segment, due to the fact
that the absolute value of operating losses of real estate development and sales business incurred in the
fiscal year ended March 31, 2009 exceeded 10% of the total amount of operating profits from segments
incurring operating profits. Since the significance to disclose real estate development and sales segment
as a reportable segment has decreased, its name was changed to real estate and other services segment,

which is an operating segment not designated as reportable segments.

From the current fiscal year, our reportable segments include security services, fire protection services,
medical services, insurance services, geographic information services, and information and

communication related services.

In addition, we recognize the significance of construction and installation services is increasing,
resulting from the acquisition of Toko Create Co., Ltd., a subsidiary newly consolidated at the end of
March 2014. Therefore, from the current fiscal year, construction and installation services, formerly
included in security services segment, is reclassified to real estate and other services segment, which is
an operating segment not designated as reportable segments to disclose business activities more

adequately and improve the effectiveness of segment information as the same as above.

Segment information in the previous fiscal year was reclassified to conform to these changes.

[Related | nfor mation]

Year Ended March 31, 2013

1. Information by Products and Services

Information is omitted as similar information is disclosed in Segment Information.

2. Information by Regions

(1) Revenue

(In millions of yen)

Japan Others Total
732,585 33,050 765,635
Note: Revenues were divided into countries or areas based on customer locations.
(2)Tangible Assets
(In millions of yen)
Japan Others Total
356,264 5,268 361,532

3. Information of Major Customers

Information is omitted as there is no single customer with over 10% of total revenue in the consolidated

statements of income.
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Year Ended March 31, 2014

1. Information by Products and Services

Information is omitted as similar information is disclosed in Segment Information.

2. Information by Regions

(1) Revenue

(In millions of yen)

(2)Tangible Assets

Japan Others Total
782,863 39,364 822,228
Note: Revenues were divided into countries or areas based on customer locations.
(In millions of yen)
Japan Others Total
354,208 6,624 360,833

3. Information of Major Customers

Information is omitted as there is no single customer with over 10% of total revenue in the consolidated

statements of income.

[Information Regarding Amortized Amounts and Unamortized Balance of Goodwill by Reportable

Segment]

Year Ended March 31, 2013

(Inmillions of yen)

Reportable segrents
. . Geographic
Seaurity services Fire pm.tanm Medical services | Insurance services information
services .
services
Anrortization of gpodwill:
Anortized amount 1,017 196 131 (] 74
Unarortized belance 6091 1388 819 265 57)
Negative goodwill:
Anortized anmount 04 125 - - -
Unanortized balance 341 464 - - -
(In millions of yen)
Reportable segrents
Anount on
Information and
. Real and . lidated
ocrnrumaat.lm Subtotal otl': st:jioes Total Adjustirent ocnsoi il
related services
staterents
Anortization of gpodwill:
Anortized amount 397 1,8% - 1,8% - 1,8%
Unanortized balance 13913 2572 - 2572 - 2572
Negative gpodwill:
Anortized anount - 349 - 349 | 349
Unanortized balance - 06 - 06 - 06
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Year Ended March 31, 2014

(Inmillions of yen)
Reportable segrents
. . Geographic
Security services Firep, m_tectlon Medical services | Insurance services information
services .
services
Anortization of gpodwill:
Anrortized anount R 181 131 46 20
Unanortized balance s 1215 68 219 R
Negative goodwill:
Anortized anount 208 123 - - -
Unanortized balance 132 340 - - _
(Inmillions of yen)
Reportable segrents
. Anount on
nform “.:;m ol Real estateand . , corsclicated
COMYLINIG .1cn ofher sarvicss ot Adjustirent i .
related services
statenrents
Anrortization of goodwill:
Anortized anount o9 232 56 2378 - 2378
Unanortized balance 12959 20424 _ 20424 _ 20424
Negative goodwill:
Anortized anount - 332 - 33D - 332
Unanortized balance - 473 _ 473 _ 473
(7) Significant Subsequent Events
Not applicable
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3. Nonconsolidated Financial Satements
(1) Nonconsolidated Balance Sheets

(Inmillions of yen)
March 31, 2013 March 31, 2014

ASSETS

Current assets:
Cash on hand and in banks 54,136 80,908
Cash deposits for ammored car services 53,551 56,818
Notes receivable 700 683
Due fromsubscribers 14,856 14,991
Aocounts receivable, trade 9,691 9,960
Receivables - other 2,528 2,699
Short-terminvestirents 1,048 437
Merchandise 5,585 5,489
Supplies 1,012 1,303
Prepaid expenses 2332 2,109
Deferred incone taxes 5,268 4,382
Short-termloans receivable 152 157
Short-termloans receivable to subsidiaries and affiliates 19,076 20488
Oxher 4,827 2,039
Allowance for doubtful accounts 248) [@22))
Total current assets 174,521 202,248

Fixed assets:
Tangble assets:

Buildings and inprovenents 48474 49,540
Accumulated depreciation of buildings and inprovernrents (31414 (32,074)
Buildings and inprovenrents, net 17,059 17,466

Autonobiles 857 1,187
Accumulated depreciation of autonobiles 335 321
Autonobiles, net 521 865

Security equipnent and control stations 258,716 267,237
Accumulated depreciation of security equipnent and control stations (193,387) (200,554)
Seaurity equiprnrent and control stations, net 65,329 66,683

Machinery and equiprrent 7,608 7,119
Accumulated depreciation of nmachinery and equipent (7,319) 6,887)
Meachinery and equipnrent, net 288 232

Tools, furniture and fixtures 20,866 20404
Accumulated depreciation of tools, fumiture and fixtures (17,887) (1742)
Tools, fumiture and fixtures, net 2,979 2922

Land 29,802 29,520

Construction in progress 1,719 1,348

Oxher 857 788
Accumulated depreciation of other @21 (632)
Oxher, net 235 105

Total tangble assets 117,936 119,644

Intangble assets:

Goodwill 2,978 2,607

Software 4,269 3910

Oxher 2,061 1,768

Total intangble assets 9,308 8286

Investnrents and others:

Investirent securities 21,583 23,789

Investient securities in subsidiaries and affiliates 236,309 239,008

Investirents in subsidiaries and affiliates 1,827 1,827

Longtermloans receivable 4243 4,043

Long-termloans receivable to enployecs 55 50

Longtermloans receivable to subsidiaries and affiliates 151,514 139,648

Lease deposits 7,747 7,553

Longtermprepaid expenses 21,5%4 20,780

Prepaid pension and severance costs 16,263 16,962

Insurance funds 3,991 3,988

Oxher 2,728 2,777

Allowance for doubtful accounts (20,307) (17,698)

Total investrrents and others 447,551 442,730

Total fixed assets 574,796 570,662
Total Assets 749317 772,910
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(1) Nonconsolidated Balance Sheets (Continued)

(In millions of yen)
March 31, 2013 March 31, 2014
UABILUTIES
CGurrent liabilities:
Acocounts payable 3,04 3,429
Bark loans 26,598 36,703
Lease obiligations 121 176
Payables —other 15,042 14,546
Payables —construction 4333 4218
Accrued incomre taxes 19,510 12,366
Accrued consunrption taxes 2,538 1,478
Aoccrued expenses 726 802
Deposits received 24,131 17,870
Deferred reverue 21,671 21,301
Accrued bonuses 6,089 6,246
Other 365 1,834
Total current liabilities 124,174 120,976
Longtermliabilities:
Lease obiligations 2,449 2,747
Guarantee deposits received 17,859 17,622
Defarred inconre taxes 788 307
Accrued pension and severance costs 4,051 3,555
Acocrued retirerrent benefits for directors and corporate auditors 857 -
Other 25 459
Total long-termliabilities 26,031 24,692
Total liabilities 150,205 145,668
NET ASSETS
Sharcholders' equity:
Conmon stock 66,377 66,377
Capital surplus:
Additional paid-in capital 83,054 83,04
Other capital surplus - 0
Total capital surplus 83,054 83,054
Retained earmings:
Legal reserve 9,028 9,028
Other retained eamings:
Reserve for systemdevelopnrents 800 800
General reserve 2212 2212
Aoccumulated eamings carried forward 508,398 536,978
Total retained eamings 520,439 549,018
Common stock in treasury, at cost (73,664 (73,682)
Total shareholders' equity 596,206 624,768
Valuation, translation adjustirents and others:
Unrealized gains (losses) on securities 2,905 2473
Total valuation, translation adjustiments and others 2,905 2473
Total net assets 599,112 627,242
Total liabilities and net assets 749,317 772,910
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(2) Nonconsolidated Satements of | ncome

(Inmillions of yen)
Year ended Year ended
March 31, 2013 March 31, 2014
Revenue:
Service charges 305,300 309,499
Sales of merchandise 50,092 54,781
Total revenue 355,393 364,280
Costs:
Cost of service 174,331 177,339
Cost of sales 36,458 38,509
Total costs 210,790 215,849
Gross Profit 144,603 148431
Selling general and administrative expenses:
Advertiserment 2979 2,547
Salaries 29,930 30,409
Boruses 4.827 4910
Provision for accrued bonuses 2,330 2444
Pension and severance costs 2,04 1,733
Provision for retirenrent benefits for directors and corporate auditors 290 8
Welfare expenses 5238 5,579
Depreciation and anortization 1,767 1,890
Rent expenscs 5,236 5,236
Communication expenses 1,396 1,288
Taxes and public inposts 1,489 1456
Business consighnent expenses 5,669 5,626
Research and development expenses 3,573 3,843
Arrortization of gpodwill 371 371
Other 7495 8175
Total selling general and administrative expenses 74,651 75,521
Operatingprofit 69,952 72,909
Non-operatingincone:
Interest inconme 1,812 1,829
Dividends incorre 7,59 8,002
Other 761 438
Total non-operating incone 10,173 10,269
Non-operatingexpenses:
Interest expenscs 325 304
Loss on sales and disposal of fixed assets 1,957 2,808
‘Wiite-off of longtermprepaid expenses 688 A2
Other 818 540
Total non-operatingexpenses 3,789 4,295
Oxdinary profit 76,336 78,884
Extraordinary profit:
Gain on redenptions of investnent securities - 284
Gain on sales of investient securities 114 185
Reversal of retirenent benefits for directors and corporate auditors 728 -
Gain on sales of investnrent securities in subsidiaries and affiliates 367 -
Other 9 21
Total extraordinary profit 1,219 491
Extraordinary losses:
Provision for allowance for doubtful accounts A5 1,198
Inpainmrent loss for fixed asscts 2 397
Other 85 9
Total extraordinary losses 1,052 1,604
Inconre before inconre taxes 76,502 77,771
Incone taxes - current 28481 25,617
Incomnre taxes - defared (1,107) 655
Total incomnre taxes 27,374 26,273
Net mnocone 49,128 51,497
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(3) Nonconsolidated Satements of Changesin Net Assets

Year Ended March 31, 2013

(In millions of yen)
Shareholders' equity
Capital supls
Common Sock]  Adtional | Other capital | Total capital
paid-in capital surplus supls

Balance at the beginning of the current period 66,377 83,054 - 83,054
Changes during the current periodt

Cash dividends

Net income

Purchase of treasury stock

Disposal of treasury stock () ©

Transfer of losses on disposal of treasury stock 0 0

Net changes of iters other than shareholders equity
Total changes during the current period - - - -
Balance at the end of the current period 66,377 83,054 - 83,054

(In millions of yen)

Shareholders' equity

Retained earnings
COther retained earnings
Legal reserve Reserve for Accumilated | Total rctamod
system General reserve| eamings carried| SN
developments forward

Balance at the beginning of the current period 9,028 800 2212 478,914 490,954
Changes during the current periodt

Cash dividends (19,644) (19,644

Net income 49,128 49,128

Purchase of treasury stock

Disposal of treasury stock

Transfer of losses on disposal of treasury stock ((©) ()]

Net changes of iters other than shareholders equity
Total changes during the current period - - - 29484 29484
Balance at the end of the current period 9,028 800 2212 508,398 520,439

(In millions of yen)

Jders oty Valuation, translation
adjustiments and others
Total Total net
Common Sock] Total Unrealized valuation, assets
in treasury, at | sharcholders' gains on translation
cost equity securities adjustiments
and others
Balance at the beginning of the current period (73,659) 566,727 1,031 1,031 567,758
Changes during the curent perioct
Cash dividends (19,644) (19,644)
Net income 49,128 49,128
Purchase of treasury stock [©) [®©) [®©)
Disposal of treasury stock ] (0] (0]
Transfer of losses on disposal of treasury stock - -
Net changes of itens other than shareholders' equity 1,874 1,874 1,874
Total changes during the current period ®) 29478 1,874 1,874 31,353
Balance at the end of the current period (73,664) 596,206 2,905 2,905 599,112
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Year Ended March 31, 2014

(In millions of yen)

Shareholders’ equity

Capital suphs
Common Sock|  Agdtional | Other capital | Total capital
paidkin capital suphs suphs
Balance at the beginning of the current period 66,377 83,04 - 83,054
Changes during the current periodt
Cash dividends
Net incone
Purchase of treasury stock
Disposal of treasury stock (0] (0]
Transfer of losses on disposal of treasury stock
Net changes of itens other than shareholders’ equity
Total changes during the current period - - 0 0
Balance at the end of the current period 66,377 83,054 (0] 83,054
(In millions of yen)
Shareholders' equity
Retained earnings
Oxher retained earnings
Legal reserve Reserve for Accumdated | Total rexamed
system General reserve| eamings carried| €M
developments forward
Balance at the beginning of the current period 9,028 800 2212 508,398 520,439
Changes during the curent periodt
Cash dividends (22918) (22,918)|
Net income 51,497 51,497
Purchase of treasury stock
Disposal of treasury stock
Transfer of losses on disposal of treasury stock
Net changes of itens other than shareholders' equity
Total changes during the current period - - - 28579 28,579
Balance at the end of the current period 9,028 800 2212 536,978 549,018
(In millions of yen)
Jders eqpity Valuation, translation
adjustirents and others
Total Total net
Comnon Sock] Total Unrealized valuation, assets
intreasury, at | shareholders | gains (losses) translation
cost equity on securities adjustients
and others
Balance at the beginning of the current period (73,664) 596,206 2,905 2905 599,112
Changes during the curent periodt
Cash dividends (22918) (22918),
Net incone 51,497 51,497
Purchase of treasury stock (18 (18) (18
Disposal of treasury stock 0 0 [0}
Transfer of losses on disposal of treasury stock - -
Net changes of itens other than shareholders’ equity “432) “432) “32)
Total changes during the current period 17 28,561 “432) “432) 28,129
Balance at the end of the current period (73,682) 624,768 2473 2473 627,242
(4) Significant Subsequent Events
Not applicable
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