Maximizing Income from On-Line Security Systems

Technological advances Declining labor force

An operating foundation conducive to innovation
Investments

in growth
Effective R&D An R&D team that understands technology and the front line and a bold strategy of open
configuration innovation to secure advanced technologies

A robust core system A core system with the capacity to accommodate future technological developments

Highly scalable systems System Security AZ and AZ-Air for commercial premises and SECOM Home Security
and equipment NEO for homes can easily be linked with devices on the loT to add additional services

A strong organization and Tireless efforts to reduce labor requirements and enhance efficiency, including
advanced administrative organizational alignments, the promotion of rigorous cost consciousness, reviewing
IT systems operations, and updating administrative IT systems.

Human resources who Ability to secure individuals with specialized expertise, talented people with a strong
desire to contribute to society to whom the “safety and peace of mind” brand appeals,
are adaptable to > ) X ) e
R training that ensures a deep understanding of SECOM's Philosophy and the acquisition
e and highly f high tional skill las i t of the work envi t and

. B ontribute of high operational skills, as well as improvement of the work environment an
motivate h employee treatment through dialogue with employees, and a human resources system
to society that supports improvement, fair evaluation and autonomous growth
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Problem-solving capabilities that leverage the comprehensive strengths of seven
Group strengths SECOM Group businesses, service differentiation, and efficient sales activities that (
maximize cross-sales enhancements

Ability to generate Stable generation of cash thanks to recurring revenue-based business model, facilitating timely and
capital accurate investments in systems and human resources

Evolving subscription-based services

Advanced services that leverage digital

technologies and respond to market needs Emergency response services

Maximization _ __
Increase in productivity

Per-customer >< Number of >< Continuation Whether at head office or
income customers of contracts on the front lines

Continuous expansion of income
Reinvestment in growth
Improvement of capital efficiency

Provision of services that exceed customers’ expectations
Increase in value provided to customers
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