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Sustainability

Basic philosophy

Since our establishment, we have sought to contribute to
society through our business activities, acknowledging the
importance of sustainability for ourselves and for society. We
are working to create the ANSHIN Platform, a service
infrastructure designed to provide services that counter the
increasing risks associated with crimes and accidents, cyber
crimes, natural disasters, illness and aging, to deliver
seamless peace of mind to anyone and everyone, whenever
and wherever necessary.

The key to our efforts to further enhance corporate value
is having human resources who are committed to providing
satisfaction that exceeds customers’ expectations. Securing
and fostering talented human resources who have the ability
to adapt to change and create value and who seek to
contribute to society are thus vital. By ensuring that SECOM's
Philosophy permeates our operations and encouraging
adherence to the SECOM Group Code of Employee Conduct,
we have built a diverse team of people who thrive in a free
and open corporate culture, which we recognize as our
greatest asset. We also understand the importance of
rigorous corporate governance in increasing the trust of
society and fully leveraging our competitive edge.

Recognizing that protecting the environment is essential
to our ability to provide services that deliver safety and
peace of mind and make life more comfortable and
convenient, we incorporate consideration for the environment
into all aspects of our operations.

We believe that increasing corporate value by expanding

our business activities directly improves our ability to

address ESG-related issues, which in turn enables us to
contribute to the achievement of the sustainable development
goals (SDGs).

Framework for promotion

We continue to place a priority on maintaining strong
relationships and encouraging dialogue with our various
stakeholders as we advance sustainability. Accordingly, we
have established the Sustainability Promotion Office, which
is tasked with integrating sustainability initiatives into
business strategies.

The Sustainability Promotion Office periodically stages
the SECOM Group Sustainability Meeting, a forum for sharing
information with Group companies, which is attended by
environmental and CSR managers and staff from individual
business segments across the Group. Participants exchange
information and hold discussions to advance initiatives
aimed at addressing domestic and global social imperatives,
contributing to the achievement of the SDGs, and responding
to the recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD).

Support for the UNGC
In May 2018, we became a signatory to the WE SUPPORT
United Nations Global Compact (UNGC) and &O“AL Co,,

N &
pledged our support for the Ten Principles of 5 ‘;‘gﬁé

the UNGC, which are classified into the four \\\¢> .-«////

S
categories of "Human rights,” “Labour,”

“Environment” and “Anti-corruption.”

Earning selection for inclusion in ESG investment indices

Our efforts to address ESG-related issues continue to earn high marks from third-party assessment organizations around

the world. Of note, we have been selected as a constituent of a number of key global ESG investment indices. These include

all four indices for Japanese equities used by Japan’'s GPIF.*

*The four indexes used by the GPIF are the FTSE Blossom Japan Index, the MSCI Japan ESG Select Leaders Index, the MSCI Japan Empowering Women Index

(WIN) and the S&P/JPX Carbon Efficient Index.
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THE INCLUSION OF SECOM CO., LTD., IN ANY MSCI
INDEX, AND THE USE OF MSCI LOGOS,
TRADEMARKS, SERVICE MARKS OR INDEX NAMES
HEREIN, DO NOT CONSTITUTE A SPONSORSHIP,
ENDORSEMENT OR PROMOTION OF SECOM CO.,
LTD., BY MSCI OR ANY OF ITS AFFILIATES. THE
MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF
MSCI. MSCI AND THE MSCI INDEX NAMES AND
LOGOS ARE TRADEMARKS OR SERVICE MARKS OF
MSCI OR ITS AFFILIATES.

Materiality

In keeping with our fundamental commitment is to offer
services that anticipate what is needed to ensure
sustainability for society, we promote corporate social
responsibility (CSR) and creating shared value (CSV) through
our business activities and tirelessly pursuing service
innovation.

To continue creating innovative services and systems
that help resolve diverse issues affecting today's rapidly
evolving society, we have identified six priority materiality
themes, that is, themes of primary importance to
sustainable growth, based on a self-assessment conducted
in accordance with ISO 26000, the International Organization
for Standardization's benchmark for social responsibility,
and the Global Reporting Initiative (GRI)'s GRI Standards, and
with consideration given to feedback from stakeholders.

Process for

Identifying Priority Materiality Themes

Extract issues
Led by the Sustainability Promotion Office, we established
the cross-business Sustainability Working Group and
extracted material issues, that is, issues with the potential to
affect our ability to grow sustainably with society.

. 4

Assess the materiality of each issue
We plotted each issue on a materiality matrix, with “impact
on society” as the vertical scale and “impact on SECOM" as
the horizontal axis, grouping the plotted issues to consider
the importance thereof based on trends in social imperatives
and a risk/opportunity analysis.

.

Identify priority materiality themes
On the basis of deliberations conducted by the Sustainability
Working Group, corporate headquarters' divisions consider
proposed issues and identify key materiality themes. Choices
are reported to the Board of Directors by the director who
serves as head of the General Affairs & Human Resources
Division (in charge of sustainability), to be approved.

In assessing the materiality of issues, we employ three

perspectives, based on SECOM's Philosophy and the core

concepts of The Constitutions of SECOM Group in Business

and Management, described as “solidifying our foundation of

society’s trust,” "enhancing our ability to adapt to change

and create value,” and “creating services needed by society.”

This has enabled us to identify six themes from among a

large pool of ESG-related issues of primary importance to

our ability to address social imperatives through our

business activities and achieve sustainable growth in

corporate value.

Our mission is to realize a society free from concerns.

With this in mind, we will incorporate the six priority

materiality themes we have identified into individual

business strategies and promote them Groupwide.

Priority Materiality Themes

Mission

Help realize a society free from concerns

Coexistence
with local
communities

Decarbonization
and a recycling-
based society

Customer-oriented
services
Leveraging
advanced
technologies and
partnerships

. Enhancing our

Creating ability to adapt
services needed \ to change and
by society create value

Solidifying
our operating
foundation of
society’s trust

Employee self-
realization and
diversity

Fair corporate
activities and respect
for human rights

SECOM REPORT 2021

39




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Japan Color 2001 Coated)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.7
  /CompressObjects /All
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /JPXEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 120
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /JPXEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 120
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier (JC200103)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
>
    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e5c4f5e55663e793a3001901a8fc775355b5090ae4ef653d190014ee553ca901a8fc756e072797f5153d15e03300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc87a25e55986f793a3001901a904e96fb5b5090f54ef650b390014ee553ca57287db2969b7db28def4e0a767c5e03300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ENU (Use these settings to create Adobe PDF documents best suited for on-screen display, e-mail, and the Internet.  Created PDF documents can be opened with Acrobat and Adobe Reader 6.0 and later.)
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>
>
    /HRV <>
    /HUN <>
    /ITA <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020d654ba740020d45cc2dc002c0020c804c7900020ba54c77c002c0020c778d130b137c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor weergave op een beeldscherm, e-mail en internet. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /JPN <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (Japan Color 2001 Coated)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 0
      /MarksWeight 0.283460
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /JapaneseWithCircle
      /PreserveEditing false
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [990 990]
  /PageSize [595.276 841.890]
>> setpagedevice




