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SECOM CO., LTD.
As of March 31 In millions of yen

ASSETS 2005 2004 2003 2002 2001 2000

Current assets:

Cashonhand and in banks...........ccccooeevvvvviviiiiiicccee e, ¥135,400 ¥117,302 ¥ 93,044 ¥101,946 ¥ 77,581 ¥ 92,077
NoOtes receivable..........cccccooiiiiiiiiiiiiii e, 552 292 365 741 538 324
Due from SUDSCIIDEIS ......ccvvveeeiiieieeee e 9,008 8,856 8,311 7,726 7,072 6,242
Accounts receivable, trade..........cccccoeeeiiiiiiiiiiiiiiieeee e, 6,228 5,372 4,695 6,719 5,089 4,172
Receivables—Other ...........cccooociiiiiiiiie e, 5,822 5,680 3,047 3,536 3,123 3,457
Short-term iNVestmMents............ooeccvviiiiiiie e 451 451 7,951 1,479 6,312 15,482
Common Stock iN treasury .........ccocvcveeviiciiicniieee — — — — 3 42
MerchandiSe ............uvveeiiiiiiiiiiciieee e, 6,740 5,673 6,738 9,563 6,625 5,524
SUPPHES oottt e e aa e e 1,056 1,123 1,420 1,649 1,326 1,121
Prepaid eXPENSES ......c.uvvviiiiiee e 1,728 1,610 1,507 1,857 1,605 1,369
Deferred iNCOME taxes.........ccccvvviiiiieee e 4,629 5,890 4,642 4,096 3,063 1,961
Short-term loans .........c..vvveeiiiiiiiiicc e 41,897 38,398 53,111 40,659 28,897 33,189
Other CUIreNt aSSETLS.....uuuiiiiiieeiiieeeeeeeeeeeeeeeee e 2,614 2,526 2,367 2,458 2,683 4,274
Allowance for doubtful accounts...........ccccceeiveinieiiinene (2,299) (5,216) (3,602) (2,959) (2,245) (137)

Total current asSetS.........uueeeeeieeiiiiiiiiiieeeee e 213,831 187,961 183,602 179,475 141,676 169,104

Fixed assets:
Tangible assets:

Buildings and improvements..............ccceeeevcvieee v, 23,943 25,836 28,777 20,576 23,006 23,696
AULOMODIIES. ..., 132 145 525 634 679 578
Security equipment and control stations..................... 59,836 60,684 60,220 75,216 70,511 65,825
Machinery and equIipMent.........ccccoovvieeeeiiiiee e 1,423 1,427 1,501 3,571 4,104 2,906
Tools, furniture and fiXtUreS........cocceeeeeeeieiieieeeeeeeeeeee, 4,514 3,990 3,678 3,383 3,316 2,335
(62T o [o USSR 35,179 36,439 42,197 37,907 37,837 35,152
CoNStruction iN Progress .......cueeeeecieeeeesiireessieeee s e 1,692 2,862 1,463 2,011 2,327 1,616
OB e 47 72 18 25 16 18

Intangible assets:

Telephone rights and other ...........cccccceviiiiics 2,030 2,592 2,834 3,602 4,702 6,518
Telephone and telegraph utility rights 147 207 540 634 803 1,156
SOFtWAIE ... 6,401 8,935 10,957 10,535 11,422 3,313
Investments and other:
INvestment SECUNItIES ............oovviviiiiiiiiee e 27,654 23,874 20,796 23,578 27,284 10,706
Investments in subsidiaries and
affiliated companies..........ccoveeiiiiiiin 160,440 158,279 159,901 160,870 145,227 129,771
LONG-termM 10aNS ......ccoiiiiiieiiiie e 17,305 23,385 10,059 9,748 11,242 2,636
Lease dePOSITS ......uuvieiiiiiee et 8,816 8,533 8,489 8,504 8,697 6,802
Long-term prepaid eXpPenses........ccccvvveeeeeiiiieeesieenen 20,335 19,889 19,709 1,025 1,263 1,540
Deferred iNCOME taxeS.........ccoveviiiiiiiiiiieeeeeeeeeeee 10,450 13,728 18,379 19,223 — 1,631
Other iINVEStMENTS ... 9,288 13,007 10,650 11,555 11,423 9,428
Allowance for doubtful accounts.............cccceeviiineennns (4,760) (11,306) (1,596) (1,311) (1,205) (13)
Total fixed assets 392,586 399,104 391,293 362,662 305,622
Total ASSELS ...occooiiiiiiiieeeee e ¥580,547 ¥582,707 ¥570,769 ¥504,339 ¥474,726
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In millions of yen

LIABILITIES 2005 2004 2003 2002 2001 2000
Current liabilities:
Accounts payable.........ccoociiiii ¥ 2,113 ¥ 2,160 ¥ 2121 ¥ 1,813 ¥ 1,908 ¥ 1,683
Bank l0ans ........cc.uuviiiiii e, 31,473 35,663 53,503 15,234 20,157 23,454
Current portion of straight and convertible bonds......... — 18 — 33 — —
Payables—O0ther .......ccccve i 10,201 10,358 9,605 10,167 10,722 7,590
ACCIUEA EXPENSES ....evvieeeiiiiieeeiiieeeeeieee e e e e s etaeeeeannneeas 599 634 576 619 5,713 5,484
DepoSIts reCeIVEd.........cceviiiieeiiiiee e 31,146 33,958 24,749 20,867 15,681 18,784
Deferred revenue—service charges ...........ccccocveviiennnnnn 21,727 21,247 21,048 20,108 19,583 19,254
Accrued iNCOME tAXES ....ccvvvveeeiiiiee e 10,279 10,570 6,806 18,163 13,904 9,858
Payables—conStruction ..........ccccccvvveeviiie e 3,113 4,666 3,535 3,514 4,328 4,123
ACCIUEd DONUS ... 4,967 4,710 4,920 4,939 — —
Other current liabilities..........ccccccooeviiiiiiiiiiiiie e 3,070 4,029 3,837 2,772 2,437 3,330
Total current liabilities ..............cooeveeeiiiiiie e, 118,694 128,019 130,706 98,234 94,436 93,564
Fixed liabilities:
Straight and convertible bonds 30,000 30,000 30,018 30,018 518 578
Long-term loans........cccccoevvvveeeeinnen. — 2,300 3,700 — — —
Guarantee deposits received ..........ccccvvveeniiiiieiiiieeeniine 18,014 17,009 16,721 16,445 15,784 15,046
Deferred inCOME taXeS..........ccovviveeieiiiiiee e — — — — 581 —
Accrued severance indemnitiesS............ccccevvvveiieeeeeeeeeenn, — — — — — 368
Accrued pension and severance COStS...........ccccceeerrnnnen. 5,713 5,356 30,378 31,341 1,999 —
Other fixed liabilities............ccccoeeeiiiiiiie e, — — — — 120 —
Total fixed liabilities............cccceeovvieeiiiiiie e 53,728 54,665 80,818 77,805 19,003 15,993
Total liabilities .........cceeeeiiiiiiiiiiiiieeeeece 172,423 182,684 211,524 176,039 113,439 109,557
SHAREHOLDERS’ EQUITY
COMMON STOCK ...oiiiiiiiiiiiiieeee e 66,377 66,368 66,368 66,360 66,126 66,096
Capital surplus:
Additional paid-in capital...........cccceeviieieiiiie e 82,553 82,544 82,544 82,536 82,302 82,272
Total capital SUrplus.........ccccceeiviiieeee e 82,553 82,544 82,544 82,536 82,302 82,272
Retained earnings:
Legal reSErVe......ccuiiiiiiiiiee e 9,028 9,028 9,028 9,028 8,077 7,126
Voluntary reserve:
Reserve for systems development.............cccccveenne. 800 800 800 800 800 800
Reserve for tax deferral on
asset replacement 25 26 27 28 30 31
General reserve...........ccccceeeunn. 2,212 2,212 2,212 2,212 2,212 2,212
Total voluntary reserve 3,037 3,038 3,039 3,040 3,042 3,043
Unappropriated retained earnings............ccccccveevivveennn. 306,766 279,338 254,364 233,263 226,776 206,629
Total retained earningsS........cccccevvvevreeniiieeesieeeens 318,832 291,405 266,431 245,332 237,895 216,799
Unrealized gains 0N SECUNItIES ........ccvvvveiiiiiieiiiiiee e, 3,082 1,944 124 642 4,575 —
Common stock in treasury, at COSt..........ccoeeervuirciinnene. (44,558) (44,400) (44,287) (141) — —
Total shareholders’ equity........c.ccccceveviiiieeriinneennn 426,288 397,862 371,182 394,729 390,899 365,169
Total liabilities and shareholders’ equity ............ ¥508,711 ¥580,547 ¥582,707 ¥570,769 ¥504,339 ¥474,726
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SECOM CO., LTD.

Years ended March 31 In millions of yen
2005 2004 2003 2002 2001 2000
REVENUE ..ottt ¥297,782 ¥288,493 ¥278,610 ¥274,669 ¥257,008 ¥242,461

Percentage change from prior year 3.2% 3.5% 1.4% 6.9% 6.0% 4.7%
Service charges........cccooveiiieiieeiieeceee 261,918 256,883 250,237 244,014 230,722 218,977
Percentage change from prior year 2.0 2.7 2.5 5.8 5.4 4.2
Sales of merchandise..........ccocceiieiiiiieiiicieeee 35,863 31,610 28,373 30,654 26,285 23,484
Percentage change from prioryear............ccccceeoueee.. 135 114 (7.4) 16.6 11.9 104
COSES ettt ettt 159,018 155,499 162,427 141,310 130,585
As a percentage of revenue 55.1 55.8 59.1 55.0 53.9
COSt Of SEIVICE....ccoeieeeeeeeeee e 136,144 135,315 140,000 122,456 113,815
As a percentage of service charges 53.0 54.1 57.4 53.1 52.0
COSt OF SAIES ... 22,873 20,184 22,427 18,853 16,769
As a percentage of merchandise sales...................... 73.1 72.4 711 73.2 717 71.4
GroSS Profit c.uveeiiieiie e 129,475 123,111 112,241 115,698 111,876
As a percentage of revenue 44.9 44.2 40.9 45.0 46.1
Gross profit On Service.......cccccevvveeeeennnnn. 120,738 114,921 104,013 108,266 105,161
As a percentage of service charges 47.0 45.9 42.6 46.9 48.0
Gross profit ON sales ... 8,736 8,189 8,227 7,432 6,714
As a percentage of merchandise sales...................... 26.9 27.6 28.9 26.8 28.3 28.6
Selling, general and administrative expenses................. 67,232 65,244 68,943 73,339 62,484 60,212
As a percentage of revVenue ........ccccvvveeviieeeesiiieeeenns 22.6 22.6 24.8 26.7 24.3 24.8
Operating Profit.......cccoeiiiiiiiiii e 66,031 64,231 54,167 38,901 53,214 51,663
As a percentage of revenue 22.2 22.3 194 14.2 20.7 21.3

Other income (expenses):

Interest, dividends and other income ............ccccocveenee. 6,241 4,817 4,288 4,661 7,211 5,210
INTEreSt EXPENSE...coiiiiiiiiiiiee e 547 695 494 354 269 15
Other EXPENSE.......ciiiiiiiiiiit et 5,505 6,196 4,448 4,317 6,917 4,821
Ordinary Profit........ccccooiiiiiiiic e 66,219 62,156 53,513 38,891 53,239 52,036
As a percentage of revenue ........ccccccvvveeviiieeeeiiieeeenns 22.2 215 19.2 14.2 20.7 21.5
Extraordinary profit........ccccccooiiieeiiiee e 1,083 25,462 6,543 28,211 23,246 5,427
EXtraordinary l0SS .........cccoviiiieiiiiiiiieic e 5,915 29,860 7,535 38,712 24,570 5,810
Income before iNCoOmMe taxes.........cccoovveiieiiieeniee e, 61,388 57,758 52,521 28,390 51,915 51,653
As a percentage of revenue 20.6 20.0 18.9 10.3 20.2 21.3
Provision for inCOme taxes..........ccoovvviiiiiiciiic i 23,684 23,475 21,736 11,441 21,319 21,381
Effective taX rate.........ccccvvviiiiiiiiiciiiccccece e 38.6 40.6 41.4 40.3 411 41.4
NEE INCOMEB....eiiiiiiiiiiiiiccceee e 37,704 34,282 30,784 16,948 30,595 30,272
As a percentage of revenue 12.7 11.9 11.0 6.2 11.9 12.5
Percentage change from prior year 10.0 114 81.6 (44.6) 1.1 16.1
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