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FY2026/03 results: Record-high net sales, operating profit, ordinary profit
and profit attributable to owners of parent

Interim dividends are 50 yen per share and year-end dividends are 50 yen
for FY2026/03 (Adjusted for the stock split, annual dividends per share are 100 yen,
2.5 yen higher than 97.5 yen for the previous year.)

Cocobo became the first robot offered by security companies permitted for
use on public roads (March 2025)

Provided security services and contributed to the safe and secure staging of
Expo 2025 Osaka, Kansai, Japan (April - October 2025)

Developed an app that allows subscribers’ employees to report customer
harassment* to their supervisors using their iPhone or Apple Watch
(August 2025)

Made AVTEL Holdings Pte. Ltd., a global security system integrator, our
wholly owned subsidiary (October 2025)

Included in Nikkei Inc.'s new stock indices, Nikkei 225 Shareholder Return
Stock 40 Index and Nikkei Moat Stock Index (October 2025, February 2026)

Awarded a joint contract with a major telecommunications carrier to develop
a remote surveillance system for the Japan Ground Self-Defense Force by the
Ministry of Defense (February 2026)

S_COW * Unreasonable demands and inappropriate behaviors by customers toward staff
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Formulated The SECOM Group’s Vision for 2040 (May 2026)

» For further information, please refer to “Notice Regarding the Formulation of the SECOM Group’s Vision for
2040,” announced on May 12, 2026.
Announced Capital Allocation and Initiatives related to Business Portfolio
(May 2026)

» For further information, please refer to pages 26-28 of this document.

Resolved to introduce a restricted stock plan for executive officers (May
2026)

> For further information, please refer to “Notice Regarding Introduction of Restricted Stock Plan for
SECOM'’s Executive Officers” announced on May 12, 2026.

Resolved to repurchase and cancel own shares: Maximum total repurchase
price of 100 billion yen or 23 million shares (May 2026 - February 2027)

> For further information, please refer to “Notice Regarding Determination of Repurchase of the Company’s
Own Shares and Cancellation of Treasury Shares” announced on May 12, 2026.

The annual dividends for FY2027/3 are 120 yen per share (Interim
dividends are 60 yen and year-end dividends are 60 yen), payout ratio is
45.9% (Projection)

> For further information, please refer to “Notice Regarding Dividend Policy and Dividend Forecast” announced
on May 12, 2026.

Implement an 8% increase in subscription fees for existing residential on-
line security systems effective from September 2026
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In millions of yen

Consolidated dividend payout ratio (%)

2024/03 2025/03 2026/03 2027/03
(F#8 ; Projections)
5c b= 1,154,740 1,199,942 1,256,896 1,313,500
Net sales 31,2
ATHALE +4.9% +3.9% +4.7% +4.5%
Change from the previous fiscal year
= kS 140,658 144,297 160,333 165,500
Operating profit X1
AT3ALE +2.9% +2.6% +11.1% +3.2%
Change from the previous fiscal year
EE R 166,859 175,123 182,160 176,000
Ordinary profit 1,3
ATHALE +6.9% +5.0% + 4.0% A 3.4%
Change from the previous fiscal year
B EICREITSHUHAMFIRE 101,951 108,109 112,662 105,800
Profit attributable to owners of parent 31
ATHALE + 6.1% + 6.0% +4.2% A 6.1%
Change from the previous fiscal year
18RS 7=Y S HASEFI2E (F3) ., 241.02| = 25997 276.17 261.58
Basic earnings per share (In yen) 4 X4 X4
LY -— L AY
1 #ﬁﬁi_d ﬁﬁhﬁﬁn(yi?l)) %45 95.00 %45 97.50 %45 100.00 %45 120.00
EAGES H 1M (96) 39.4 37.5 36.2 45.9
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s_i !‘\:I: — . o] Consolidated Financial Results - Summary
= = 0= = IN)

X1 L. EXFE. BEARSSUVHSAKRIICRET 2AHMAR IV IThIBEREZER,

Net sales, operating profit, ordinary profit and profit attributable to owners of parent each reached a record-high.

K2 FRTDFFEETAVIDEIIZESD,

Owing to an increase in revenue in all business segments.

K3 REGEICETARESFFEAGEREMBEARDLI-CELGEICLS,

Mainly due to the decrease in gain on investments in investment partnerships in the U.S. etc. of 12.3 billion yen.

X4 HrtlE, 2024F10A1BZEMAREBELT, ERKRR1KRIZTOS2HRDEIE THRA BN Z1To
1=, 2024 F3A HDEFICEHZKRA DB ITONERELT, 1HRELYLTRHARES X
CREYRIEZEELTLD,

The Company implemented a 2 for 1 common stock split on October 1, 2024. Basic earnings per share and
dividend per share are calculated on the assumption that the stock split was implemented at the beginning of the
fiscal year ended March 31, 2024.

X5 EEHIF20R—CDIERLUEHTIE 1SR,

For further information, please refer to “Dividends History” on page 20.
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t ,/-\ } ‘/ I\ %Ij I Net Sales by Business Segment

Other Services

Z Dt (4.9%)
BPO and ICT Services
BPO-ICT (10.3%)
| | | 129,901
Geospatial Information Services
IR ZE R F R U —E X (4.8%) e
| ' BiEsE LS
Insurance Serov 1ces Consolidated Net Sales
RiRG2%) [ 69401 1,256,896(100.0%)
92 086 Security Services
Medical Services , ¥l T'f:j-_t A
AF AR —E R(7.3%) Sy
186,884 660,602

In millions of yen
Hi-BHAH
[2025/4 — 2026/3)

Fire Protection Services

Bh£E(14.9%)

F R ESIINTEEICHTDHELEESERTLTLNET,

Net sales are those to customers (excluding inter-segment net sales).

— Mo ZHITERFTELEICH T HENIETT .
S:‘ ow Percentage figures represent percentages of consolidated net sales. 8
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By Business Segment — Security Services

€ RORN=s) )]

In millions of yen

Change from the previous fiscal year

2024/03 2025/03 2026/03 2027/03
(F18;
Projections)
=|=J:—=l.—
Je-L = 614,083 633,392 660,602 689,000
Net sales %
RIS Lo +53% +3.1% +4.3%  +43%
Change from the previous fiscal year
L
= RFl= 112,736 114,990  123.826 129,000
Operating profit X
LUE R +1.1%  +2.0% +7.7%  +4.2%

X BEAAIT-RERTOEIIGFAXCDRTL(F U4 -F2) T4 RT L) DERFED
PLBEHZREY—EXRODBINGEIZELS,
Mainly due to the brisk sales of centralized monitoring services (on-line security systems) for commercial and
residential use, the effects of price revisions (price increases), and the increase in sales in static guard services.

BRERICHEB L -CEB IS RE ELITF) D
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Number of Subscribers of Security Services (Group Aggregate)

Total —
&£%5t:3,759 3,819 3,938 | 418y
1,113 +2.9%
+3.1%
1,580 1,624 1,664 +2.0%
1,005 | +0.1%
2024/3 2025/3 2026/3 2027/3
(3 #8) Projections

X B iEAEESHORNERLEAFET.

B8 FH
Change from the
previous fiscal year

M Overseas
Domestic, others
Domestic, residential

B Domestic, commercial

SECO“ Number of subscribers for affiliated companies is included.

= i35t

"EA-E DR
ERN-RER T

= ER-EERRET
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By Business Segment — Fire Protection Services

(AL 8AM)
In millions of yen
2024/03 2025/03 2026/03 2027/03
(F18;
Projections)
== J:—é—
JC-L-1™ 160,602 177,095 186,884 206,500
Net sales X1
RT3 LE +10.3% +103% +55% +10.5%
Change from the previous fiscal year
peya
=HRFIE 15,372 20,109 24,748 25,700
Operating profit 2
RTHALE +33.7% +30.8% +23.1%  +3.8%
Change from the previous fiscal year

M1 K KRR BEE DIBIRIZK D,

Attributable to the increase in revenue from fire extinguishing systems and other devices.

X2 [RAEDHEIZLS,

Chiefly owing to the improvement in the cost ratio.
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By Business Segment — Medical Services

Change from the previous fiscal year

€ -RoRN=p 1)
In millions of yen
2024/03 2025/03 2026/03 2027/03
(FH;
Projections)
=I=J:—é—
JC-Lm= 80,124 86,250 92,086 96,500
Net sales ¥
RIS LE +3.2%  +7.6% +6.8%  +4.8%
Change from the previous fiscal year
AL
O Sk 5,178 5,397 6,239 6,300
Operating profit
R Lo A11.8%  +42% +15.6%  +1.0%

X EBREHFR-EEGORENIFHREI-CESLVIUNIBITAIRERREEZRMLFIII v —
F HRRAERIVK ARL—T42% PvtLtd DIBIRIGEIZE D,
Mainly due to the brisk sales of medical equipment and pharmaceutical products and an increase in sales of
Takshasila Hospitals Operating Pvt. Ltd., a company operating general hospitals in India.

ScCOM
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T AR RS X

By Business Segment — Insurance Services

(AL 8AM)
In millions of yen
2024/03 2025/03 2026/03 2027/03
(F18;
Projections)
== J:—é—
L= 58,146 59,356 65,401 68,000
Net sales %1
RIS Lo +4.7%  +21% +102%  +4.0%
Change from the previous fiscal year
peya
=HRFIE 2,552 4,228 5,970 5,500
Operating profit 2
RTHALE +146.1% +65.6% +41.2% A 7.9%
Change from the previous fiscal year

Y1 LA LBERBMRASHON U RIRMBHZERRAT LIS IVEBERRORFTENE
A ICHERLI-CE BRI DBIGEICL S,

Mainly due to the strong sales of cancer insurance, MEDCOM, an unrestricted cancer treatment policy, and
automobile insurance, offered by SECOM General Insurance Co., Ltd., and an increase in investment income.

%2 BAKEIZLDBEORD . BRERU—REBROBDLEILD,

Reflecting a decrease in losses from natural disasters and a decrease in selling, general and administrative

cxXpensces.

ScCOM
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By Business Segment — Geospatial Information Services

(AL 8AM)
In millions of yen
2024/03 2025/03 2026/03 2027/03
(F18;
Projections)
= J:—=-.—
L= 60,500 58,372 60,645 61,300
Net sales X1
AT b A26% A35% +39% +1.1%
Change from the previous fiscal year
peya
=HRFIE 5,321 3,460 5,395 5,600
Operating profit 32
RITHA EE A 21.5% A 35.0% +55.9% + 3.8%
Change from the previous fiscal year

X1 ENAHKERFADIEIRICE S,

Owing to the increase in sales in the domestic public sector division.

2 ENAHBADORBEROHE. REERV—REEBEEDREDICELD,

Due to an improved cost ratio in the domestic public sector division and a decrease in selling, general and

administrative expenses.

ScCOM
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T ARRI:BPO-ICTEE

By Business Segment — BPO and ICT Services

(BHI- BB M)
In millions of yen
2024/03 2025/03 2026/03 2027/03
(F18;
Projections)
=|=J:—=-.—
JC-L-m= 127,228 128,456 129,901 130,500
Net sales 1
RITFA LE A07%  +1.0% +1.1%  +0.5%
Change from the previous fiscal year
Eeys
=HRFIE 11,848 9,165 8,988 9,000
Operating profit X2
RIS Ee +1.8% A22.6% Al19%  +0.1%
Change from the previous fiscal year

X1 T—REA—FEDBNELVY—/N\—GEDRBIRFENFRI--ELEITKS,

Chiefly owing to the increase in revenue from the data center services and the brisk sales of servers and other

equipment.

x2 AIElCREREBLI-H-GT—2tE25—0

22 488
FoE

FEICLBDRMDIEMIZE D,

Attributable to the rise in cost largely owing to the effects of the new data center, which commenced operations

in the previous fiscal year.

ScCOM
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O AR FDMMESE

By Business Segment — Other Services

(AL 8AM)
In millions of yen
2024/03 2025/03 2026/03 2027/03
(F18;
Projections)
= J:—=-.—
L= 54,053 57,018 61,375 61,700
Net sales
RIS Lo +10.4%  +5.5% +7.6%  +0.5%
Change from the previous fiscal year
peya
=HRFIE 7,362 8,633 9,290 9,500
Operating profit
RTHALE +10.4% +17.3%  +7.6%  +2.3%
Change from the previous fiscal year
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(20263 A XK)

As of March 31, 2026
Consohdated Balance Sheet
(BH:-BAM)
In millions of yen
=5 24 ML i =0 24 weke | AR
0 mount of change % of total | Amount of change
Amount /Olof to‘tal /?rom lhte ;revimgls Amount liabilities and| from thte previmgls
assets year-end net assets year-end
& E )] R Assets =1 & )] & Liabilities
= P Py
MERE 981,653| 44.0% 12,838 | BN R R 405391| 182%| 26,067
Current assets Current liabilities
(AR RUHES) 394,981 A 13,791 || EERE 325,052 14.6% 6,536
Cash and deposits Non-current liabilities
> D=
EERE 1,248473| 56.0% 71,711 |[REEE 730,444| 32.8%| 32,604
Non-current assets Total liabilities
(N EBEREEEE)
EREL 464,449 15,209
Property, plant and equipment
(N, IZREE M) f & E (1)) &R Net Assets
. 480,821 45,186 N =
Investment securities & ESET Netassets | 1,499,682 67.2% 51,946
B E A E Total assets 2,230,127| 100.0% 84,550 B EMZESRT Total | 2,230,127/ 100.0% 84,550

(83 )242.1% (20254E3 Ak  255.4%)

Current ratio

ScCOM

As of March 31, 2025

[BE&EAHZ])58.9% (20254E3 A K 59.2%)

As of March 31, 2025

Equity-to-asset ratio
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5 ¥t vy 1 - 70— (C/F)

Consolidated Statements of Cash Flows (B -J/FA)
In millions of yen
2024/03 2025/03 2026/03
B X EEICKSC/F (4 mER]
. o ey i F AR S HARIR 45 1,80012 ., B
C/F from operating activities R E739/& M ’ *
165,760 167,842 203 g = 1
’ ’ 566 (XD ER]
EABF DL EES061E M
> — [ETROER]
Eﬁ%ﬁ'“;éc/l: %#&ﬁ%iﬁ&lﬁ%&ﬁ%@ﬁﬁ?lﬁliﬁﬁéd)ﬁy
C/F from investing activities TR B G T e 60 % LT
B E A E DEIS200{8 M. EFEDE *
A 162,269 | A 100,798 A 88,607 |50 gr sz aitmtonsions |
[ EMER]
BEHMIF DTN R UER467EM
¥ EBI-KBHC/F (E5RDERE]
C/F from financing activities B E#X DIEINEE600EM. B4 DX N
A 95488 | A 85,246 A 118,110 #nz@s1Em 3
7')—#"("‘J‘~/:I.7l:|— 3,490 67,044 114,958
Free cashflows (FCF) ’ ’ ’
18
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*1. <Major cash increases>

Profit before income taxes
Depreciation

<Major cash decrease>
Income taxes paid

*2. <Major cash decreases>
Purchase of property, plant and equipment,
including security equipment and control stations
Purchase of investment securities
Purchase of intangible assets
Acquisitions of subsidiaries accompanied
with change in scope of consolidation

<Major cash increase>
Proceeds from sale and redemption of investment securities

*3. <Major cash decreases>

Increase in treasury shares
Dividends paid

ScCOM

K H K

H HK

180.0
73.9

50.6

70.4

33.6

20.0
10.0

46.7

60.0
41.1

billion
billion

billion

billion

billion

billion
billion

billion

billion
billion
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Total annual dividend payout (In millions of yen)

2024/03 2025/03 2026/03 2027/03
F1E;
Projections)
1R S 7-U SR e S (F1) 190.00 | 100.00  120.00
Annual dividends per share (In yen) %1 %2 %3
(R IFEHB-YHREZSEM) ) ) )
(Year-end dividends per share (In yen)) (95.00) (50.00) (50.00) (60.00)
(R NHFH-YDhEEZHEM)
(Interim dividends per share (In yen)) (95.00) (95.00) (50.00) (60.00)
o R GERAR—R)
39.4% 37.5% 36.2% 45.9%
Consolidated dividend payout ratio
ELMLREEIM)
40,098 40,484 40,590

X1 (X, 2024F 108 1HZ N HFEEBELT, BEEKR1KICOE2HKDEIETHRR L E

Z1To1=1=6h. 2025 FE3 A HID 1 %Y -YPME LD TIE., KA D ENFTDER
DEEEFTLHL. EREYE|ETHIIN—1LEBELTHYET AN ENEEZEEL-BEED

2025 3 A MDA ¥ (F47M508% . B B A ETIX97TH0EELYUET,

X2

%3

& & Et%240MH0082 Y ET,

ScCOM

6 ABMENDERKERSIZBITAIRZENEFHLELGYEST . KX N BNEZELLZ LGSO H
R 42 (X100MH00%% . BiREZ 142 (X100MH00%% . FRIEE ML S 5TX200H008EEYETS,

P REC £ 60008 . EAREBZ X4 60M0082EEHh B THEM120M00EFFTELTHYET,
B PDEEEZELLZMESDO PRI L S(X120M00%% . HiRER 4<(X120M00%8% . FFRIEE Y
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%1  The Company implemented a 2 for 1 common stock split on October 1, 2024. The interim
dividend per share for the fiscal year ended March 31, 2025 is the actual amount of dividends
prior to this stock split, and the total amount of annual dividends per share is displayed as*-.”
Adjusted for the stock split, the interim dividend per share for the fiscal year ended March 31,

2025 1s 47.50 yen, resulting in an annual dividends per share of 97.50 yen.

X2 Subject to approval at General Shareholders’ Meeting in June 2026. Without considering the
stock split, the interim dividend per share for the fiscal year ended March 31, 2026 1s 100.00
yen, and the year-end dividend per share is 100.00 yen, resulting in an annual dividends per
share of 200.00 yen.

%3 The dividends for the next fiscal year are planned to be 120.00 yen per share, the sum of the
interim dividends of 60.00 yen per share and the year-end dividends of 60.00 yen per share.
Without considering the stock split, the projected interim dividend per share for the fiscal year
ending March 31, 2027 is 120.00 yen, and the projected year-end dividend per share is 120.00
yen, resulting in an annual dividends per share of 240.00 yen.

ScCOM
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== 1$ % %ﬁ g 11 ED Nonconsolidated Financial Results - Summary

(G- BHAM)
In millions of yen

2024/03 2025/03 2026/03
bl =] Net sales 405,671 416,862 436,459
BIEA L Change from the previous fiscal year +3.6% +2.8% +4.7%
=X Operating profit 74,863 76,049 78,479
BIEA L Change from the previous fiscal year +0.3% +1.6% +3.2%
BEHE Ordinary profit 112,225 113,860 125,267
BIEA L Change from the previous fiscal year +20.3% +1.5% +10.0%
WHAFIFIZE Netincome 86,936 91,924 100,798
BIEA L Change from the previous fiscal year +26.6% +5.7% +9.7%
IR ST-Y SRR SR (F) X 205.523%  221.05/%  247.09

Basic earnings per share (In yen)

M Htt(E. 2024108 1BZIAHREBELT, ZTBRKEK1ZFRICOZ2HRDEIE THRA D ENZIT-T
BYUFET, 204FE38 HOEAFIZHEZEKRA DTN THONI-EREL T, 18V LHEHF £
HEFELTHYFET,

The Company implemented a 2 for 1 common stock split on October 1, 2024. Basic earnings per share is calculated
on the assumption that the stock split was implemented at the beginning of the fiscal year ended March 31, 2024.
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SHEDEBEL
YEHOBARE L. ERA-FISREDUEPRZERKROMENEOILREEZRZ S ENTFINET ., —
AT.HRFZOZED,. ER- A8 MEOEEOEE. TAJADSEZOBEBRROBMGEITTETOILEN
HAEE MRARELTRERAGTIKRENHELZENFTEEINE T HEFEEDEHIEN—EBINET HLGHN T, ZLNDE
ADESICEHICHRABNEELH > TIKIELRAENET . IHLERETTHAET IIL—T 1, 2040F (2 [M I+
TEETAHRZHEIEICT S=-OI1Z. [LaLT IIL—T2040FE D3 12 FKELEL -,

REDIVTRE AV TUMIDFRERZ ., HOWATROFELEIZEBYTHTOTIT4T (FRIGE) &,
ENICEEEBERDEMEELTOIEBYDRIDIZFT—AvtE—28L AV T UMD LT TEL £ DRI
5. WWDEF & RIDTESBHEAAHLTUKIEZBIFTVET,

HWNEEICTEIN— I FT—OBEERZELDETIZHREBRAT IR T —LDERZTZELTHEONSGT—F
R GEEE, YT I—THET LG —REMAEDHLELELS, BT IIL—TDEATHHIANETY/
AC—ORE1ZESSE T [HALATSVN IA— LB R 1Z8IEL. TRT7IOT4T7 R —ERZEAHLTLE
FT, HEMICOULTIE. 2026 FE5 8 12BARD ALY IIL—T2040FE 3V EEDE ML E 1S B,

REDEBFTRIZCOEFELTIX. TRTOEE T AUITOENERAATHY., St L EEE3X566/EH DR
M 1Jk3135EMA., EXFEIISTHEMADIELED1,655EAXRAATHYET . KELGEIZCE TSR EEFEMEEE
FARALEAFER- - &(ckY . BEFEIZOIEADREDN1,760EA . MK EICIRET S L EAMFIIE(L68
EFOREZED1,058EMAERIAATEYET,
p——= ~7 =
SELERREER
(BRI OBMBEIVEA)

Ltt(E. 2026 FE5 A 12BFREDIFEREICENT., SHEFI6FFEIENDREICKYFRABZA TEASNSH
EEIS6EDMEICEDE, HEMRIMBIZRAIFEICDWTRET DLELIT. SHEFITBEDREICEDE,
Bk EEINT A EFRELV=LELT,

FFMIZDONTIE, 20265581 2B KRN BEHARMEFICHRIFTEDODRES LIV B CHKAXDBEANIZZRLSIEED
REICEAT 25 12T SHEEE0N,
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Projections for the fiscal year ending March 31, 2027

In regard to the outlook for the Japanese economy, it is expected to recover moderately, supported by improvements in the
employment and income environment, as well as the effects of various policies. However, conditions will remain uncertain, with
attention required to the effects of the situation in the Middle East, the fluctuations of the financial and foreign exchange
markets, U.S. trade policy trends going forward, and other circumstances. With the increasing complexity of social imperatives,
contributing factors are expected to become ever-more intertwined and interconnected. Against this backdrop, the Group
formulated the SECOM Group’s Vision for 2040, which aims to clarify the Group’s strategic direction going forward.

The SECOM Group’s Vision for 2040 emphasizes the importance of providing Peace of Mind through Anticipation as value to
customers by detecting signs of impending issues and promptly taking proactive action to avert concerns. As well as responding
when issues arise, the Group will take preemptive steps to ensure peace of mind whenever and wherever necessary.

Guided by this vision, the SECOM Group will integrate data, technologies and expertise obtained from multiple points of
contact with diverse stakeholders, including partners who share its philosophy and customers, with its own extensive resources.
Through such efforts, the Group will advance its fusion of people and technologies, a competitive advantage, thereby
reinforcing the ANSHIN Platform service infrastructure and facilitating the development of proactive services. For details,
please refer to “Notice Regarding the Formulation of the SECOM Group’s Vision for 2040,” announced on May 12, 2026.

For the projections for the fiscal year ending March 31, 2027, we expect an increase in revenue in all business segments, and
total net sales are expected to rise by 56.6 billion yen to 1,313.5 billion yen and consolidated operating profit to increase by 5.1
billion yen to 165.5 billion yen. Due to the strong performance from the gain on investments in investment partnerships in the
U.S., etc. during the current fiscal year, consolidated ordinary profit is expected to decrease by 6.1 billion yen to 176.0 billion
yen, and consolidated profit attributable to owners of parent is expected to decrease by 6.8 billion yen to 105.8 billion yen.

Significant Subsequent Events

(Repurchase of the Company’s Own Shares and Cancellation of Treasury Shares)

The Board of Directors of the Company, at its meeting held on May 12, 2026, resolved to repurchase its own shares pursuant to
Article 156 of the Companies Act as applied pursuant to Article 165, Paragraph 3 of such Act, and to cancel its treasury shares
pursuant to Article 178 of the Companies Act.

For further information, please refer to “Notice Regarding Determination of Repurchase of the Company’s Own Shares and
Cancellation of Treasury Shares” announced on May 12, 2026.
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@® Road Map 2027TDE it RkREEHL .. INEDILEK-EE DR EFER

Achieve expansion of earnings and improvement of productivity through core strategies of Road Map 2027

® 2028F3AHDROEB R 10%
ROE target for the fiscal year ending March 31,2028: 10%

y L ) %H ﬂ Initiatives to improve ROE

IR 7 4

Profitability

* U5 N iERACDXHEERF (I
FHIREIEED M E

Improve profitability through the

use of the cloud and promotion of

digital transformation (DX)

s TIGHREDILKRAEFSN
DBHNEE~DEH AL

Strengthen entry into overseas
operations where market growth
is expected

Efficiency
IO RERVCERDXDIHEE
[CEDXRBHEORE
Improve operational efficiency

through the use of the cloud and
promotion of security DX

s BT MEEY —E R DR

Provide high value-added services

BOEALLER

Equity-to-asset ratio

* B2 H 1 M 45%ATHR D B IRERTE

Target dividend payout ratio of
around 45%

*HEIRE KA IE
Flexible share buybacks

BEARIRDIE

Reduction of capital costs

HRATFEUTADBRRERFE
ATRRELE-EXRED
Management decisions and

business activities based on a
sustainability perspective

* NADFER - B~ DEYHE
&

Efforts to secure and foster human
resources

MEEBEAROXL: 5~7 BIRE

Cost of shareholder’s equity: around 5-7%
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Capital Allocation

Operating cash
flow

¥370 billion

FY2024 - FY2025

FY2026 - FY2027

Cash and deposits,

Shareholder
returns

Shareholder
returns
¥170 billion

Operating cash
flow

¥390 billion

Investments in
business
foundation
Approx.
¥130-140 billion

Investments in
business
foundation
¥130 billion

FY2024 - FY2025 FY2026 - FY2027

SECOM will steadily expand operating cash flow by creating new services through the integration
of human capabilities and advanced technology, by implementing appropriately revised prices
through enhanced added value, and by maximizing group synergies. The cash thus generated will be
appropriately allocated toward ongoing investments to reinforce our business foundation, as well as
growth investments to promote proactive investment in human resources and M&A opportunities.
The Company also aims to provide stable and continuous returns to shareholders. These efforts will
lead to higher corporate value in the medium to long term, underpinned by management practices
conscious of capital efficiency, and contribute to the realization of a society free from concerns.

ScCOM

Enhance shareholder returns and improve capital
efficiency

— Dividends —

Continue to increase dividends over the long
term, and ensure stable and consistent profit
distribution while taking the payout ratio into
consideration

— Share buybacks —

Take a flexible approach to the share buybacks

— Investments in growth —

Actively promote investment in human resources
and, by combining human capabilities and
advanced technology, accelerate growth
investments to simultaneously realize a society
free of concerns and enhance corporate value
over the medium to long term

— Investments in business foundation —
Strengthen the foundation for sustainable growth,
aiming for the stable expansion of existing
businesses

— Required capital —

Maintain the capital necessary for a company
providing safety and peace of mind:
Approximately ¥300 billion (equivalent to
roughly three months of sales)

*Includes reserves for contingencies
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Initiatives related to Business Portfolio

The SECOM Group constantly seeks to optimize the business portfolio. The Company comprehensively
assesses each business segment under the Group umbrella, looking at financial performance alongside
intersegment synergies and the social significance of each business to ensure the optimal allocation of
management resources.

SECOM assesses segment-specific financial performance based on the characteristics that distinguish each
business—growth potential, investment efficiency, market growth potential, industry profitability, and relative
market share—under the following four categories: businesses that drive growth (high capital return/high
growth potential), businesses that maintain or improve profitability (high capital return/low growth potential),
businesses that require development and careful observation (low capital return/high growth potential), and
businesses that require restructuring (low capital return/low growth potential).

As needed, SECOM reviews the group structure of businesses that require restructuring, seeking to shift such
businesses into the category that maintains or improves profitability.

Going forward, SECOM will continue to review the business portfolio with optimization in mind.
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The forward-looking statements such as result forecasts included in this document
are based on the information available to the Company at the time of the
announcement and on certain assumptions considered reasonable. Actual results may
differ materially from the forecast depending on a range of factors.

ScCOM
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