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2Q results: Record-high net sales

Interim dividends are 50 yen per share as planned; year-end dividends are
planned to be 50 yen

Launched SECOM My AED, residential-use AED that is equipped with an auto-
shock function (July 2025)

Developed an app that allows subscribers’ employees to report customer
harassment™ to their supervisors using their iPhone or Apple Watch
(August 2025)

Made AVTEL Holdings (Pte) Ltd., a global security system integrator, our
wholly owned subsidiary (October 2025)

Provided security services and contributed to the safe and secure staging of
Expo 2025 Osaka, Kansai, Japan (©Expo 2025) (April - October 2025)

Enhanced employee benefits for SECOM Group Employee Stock Ownership
Plan: Resolved provision of special incentive payments and increase in
incentive grant rate (October 2025)

* Unreasonable demands and inappropriate behaviors by customers toward staff
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=] ,!'}I:' % %ﬁ g %'\J Consolidated Financial Results - Summary

(BB B\AM)

In millions of yen

Basic earnings per share (In yen)

2023/09 2024/03 2024/09 2025/03 2025/09 2026/03
2™ HA 8 # L2 HA & Fom3H  ERACEE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
b ol ) 544,750 1,154,740 560,196 1,199,942 593,547 1,251,000
Net Sales 1,2
RTSFEEIRALE +58% +49% +2.8% +39% +6.0% +43%
Change from the previous period
B EFIiE 63,144 140,658 59,099 144,297 67,464 150,000
Operating profit
RATEE RIS e +4.2%  +29% A6.4% @ +2.6% +142% @ +4.0%
Change from the previous period
2HE P4 76,327 166,859 83,594 175,123 79,063 168,700
Ordinary profit 3
RATSEFEIA e +11.7%  +6.9%  +9.5% +50% A54% A3.7%
Change from the previous period
R 49,222 101,951 50,421 108,109 49,102 103,400
Profit attributable to owners of parent X4
AT £F B A tE +12.0%  +6.1% +24%  +6.0% A26% A 4.4%
Change from the previous period
I#RET= Y X5 115.68 %5 241.02) %5 120.97 %5 259.97 %5 119.39 X5 252.62
e A 0 F 25 (F9) s . X . s . X . - . X .

L1t (32025 3 AHRE MBI ER B DEEE
BAMWEEMEETHY. TORBLEDLILDTRHIETVEE A,

EEEMTIMRM T SEDINETRZV YV /ZCEHET—MERLTREYFI N ERBRD

From the fiscal year ended March 31, 2025, the Company has partially revised the English labels of its financial statement accounts to conform with
the EDINET Taxonomy provided by the Financial Services Agency. However, it should be noted that these revisions are superficial changes to the

account labels and do not change their substance.
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LEIIBERSEER,

Net sales reached a record high.

FTRTDEBEETAVIDEBIIZKS,

Owing to an increase in revenue in all business segments.

RKEGEIZHTHRESFMAERRNBEARDLI-CELEIZKD,

Mainly due to a decrease in gain on investments in investment partnerships in the U.S., etc. of 13.5 billion yen.

EXHREICIFET SHEMARNBDLIZCEGEZLD,

Chiefly owing to a decrease in profit attributable to non-controlling interests.

2024FF10A1BZMAWRLEBEL T BEEH/RK1KRICOZF2HKDEIE THRR D EIZ T o118,
20243 AHOHAEICEZMA T BN TO-EREL T, 1A YAAHAIRZEELT
LD,

The Company implemented a 2 for 1 common stock split on October 1, 2024. Basic earnings per share is

calculated on the assumption that the stock split was implemented at the beginning of the fiscal year ended
March 31, 2024.




t 7\‘} ‘\/ I\ %Ij - Jl_=lfl' J: _|Eh‘|_ Net Sales by Business Segment

Other Services

T D1th(4.9%)
BPO and ICT Services
BPO-ICT(10.9%)
Geospatial Information Services 64,779
IH 7T == — 8¢
IR ZE R R R —E X (3.8%) 22310 L
Insurance Services 30.657 ﬁ.ﬁimi =
RIR(5.2%) ’ Consolidated Net Sales
593,547(100%)
45,025 : :
Security Services
Medical Services tXxa)T4H0—EX
A TAHILY—E X(7.6%) (54.6%)

71,408 324,357

Fire Protection Services

[h $£(13.0%)

T R ESIINTEEICHTDHELEESERTLTVET,

Net sales are those to customers (excluding inter-segment net sales).

[ Mo CHILEREFTE LEEICHT HEIETY .
S:CO“ Percentage figures represent percentages of consolidated net sales.

In millions of yen

Hi-BAH

[2025/4 — 2025/9)
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By Business Segment — Security Services

(b BHM)

In millions of yen

2023/09 2024/03 2024/09 2025/03 2025/09 2026/03
25y i HA F2ra 5 & HA 2431 EH (FE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
LS 299,029 614,083 304,827 633,392 324,357 660,000
Net sales ¥
OE: AR =4 +6.3% +5.3% +1.9% +3.1% +6.4% +4.2%
Change from the previous period
B2 F 2% 56,768 112,736 56,190 114,990 61,403 119,500
Operating profit
OE: AR =4 +2.5% +1.1%  A1.0% +2.0% +9.3%, +3.9%
Change from the previous period

EBXFRAT-RERITOEUSIFA XN RTL(FUZM40-F 2 T4V AT L) DERFEMNER

BRICHRBL-CERSIUMBHE (ELIF) DREDL, EHERFY—EADBIR. Z2BERDR
SEMNFERT-oT-C &G EICL D,
Mainly due to the brisk sales of centralized monitoring services (on-line security systems) for commercial and

residential use and the effects of price revisions (price increases), as well as the rise in sales in static guard services
and the strong sales of merchandise.
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XAV TARPIBB (T IL—TEE)  noows

Number of Subscribers of Security Services (Group Aggregate) AL ﬁ:’;ﬂ . :Fﬁ:
Total
Aé_l_ 3 694 3 759 3 819 3,843 3'896 +2.0% | Change from the
(== S :

previous fiscal year
1,107 | +3.2%
E§1 21 +1.7%
M Overseas
Domestic, others
1 6 24 1 ’644 +2.3% Domestic, residential
1 541 M Domestic, commercial
: T
: = @A - Z DR
ERN-REMR T
1 001 +0.4% = ERN-EERMIT

2023/3  2024/3  2025/3  2025/9  2026/3
¥ B EEREESHORARLEREY, o)

SECO“ Number of subscribers for affiliated companies is included. 8




A RE R EE

By Business Segment — Fire Protection Services

Change from the

previous period

(BfL:-dahm M)
In millions of yen
2023/09 2024/03 2024/09 2025/03 2025/09 2026/03
=2y 3 A 8 2351 a8 FE2m ¥ BH (FHE)

2Q results Annual results 2Q results Annual results 2Q results Annual projections

e & 67,592 160,602 73,810 177,095 77,409 187,000
Net sales X‘I 3

BT4ERH#ALE | +10.7% +10.3% +9.2% +10.3%  +4.9%  +5.6%

Change from the previous period

BRI 2,089 15,372 4,404 20,109 4,450 21,200
Operating profit X2,3

BILERHALE | + 326.1%  +33.7% | + 110.8% +30.8% + 1.0% +5.4%

X1

KK ERREE DIFUNZ LB,

Attributable to an increase in revenue mainly in fire alarm systems.

%2 ANGEOEBMEEIZLSIRFTERV—REEBEEDIEMIZLS,

As a result of an increase in selling, general and administrative expenses, reflecting the rise in personnel expenses,

among others.

X3 BERFERDEZE

ZRITHMANENESH WNEISHAKRICAITTEF I HERDHY,

Revenue tends to increase toward the end of the fiscal year, due to the fact that this segment is greatly affected
by the construction industry.
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By Business Segment — Medical Services

(- B5AM)

In millions of yen

2023/09 2024/03 2024/09 2025/03 2025/09 2026/03
2 HA EHA oM HA EHA FEom A B BB
2Q results Annual results 2Q results Annual results 2Q results Annual projections
ol =] 38,903 80,124 42,529 86,250 45,025 90,500
Net sales X
AIEEIHALE +2.9% +3.2% +9.3% +7.6% +5.9% +4.9%
Change from the previous period
BRI 3,210 5,178 2,709 5,397 3,272 5,500
Operating profit
BTEERIARAILE | +11.0% A11.8% A 15.6% +4.2% +20.8% +1.9%
Change from the previous period
X EEER EESOREAFALEEIEBLUAURICB TR ERRELESHIII v —

T RREZIK ARL—T42%5 Pvt. Lid. DIBIRGEIZEL D,
Mainly due to the brisk sales of medical equipment and pharmaceutical products and an increase in sales of
Takshasila Hospitals Operating Pvt. Ltd., a company operating general hospitals in India.
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T AR RIESE X

By Business Segment — Insurance Services

€ -RivA=p-1))
In millions of yen
2023/09 2024/03 2024/09 2025/03 2025/09 2026/03
Eo2m$HA 18 3 FEo2m$HA 18 3 E2m$HA HA (PR
2Q results Annual results 2Q results Annual results 2Q results Annual projections
e L& 28,557 58,146 28,262 59,356 30,657 62,500

Net sales >'<1

BIEERIHALE +8.7% +4.7% < A1.0% +2.1% +8.5% +5.3%

Change from the previous period

B EF 4,771 2,552 2,241 4,228 4,095 5,200
Operating profit M2

BIEERIRILE | +127.0% +146.1% AS53.0% +65.6% 8 +82.7% +23.0%

Change from the previous period

X1 LI LBEFERBRASHOAT U RRBBRZERRATALIESUVEBERIRDOBRFTEMNER
ARICHERBLI-CELGEIZKD,
Due to the strong sales of the cancer insurance, MEDCOM, an unrestricted cancer treatment policy, and
automobile insurance, offered by Secom General Insurance Co., Ltd.

X2 BARAKRFICIDBEDRDLEIZLD,

Reflecting a decrease in losses from natural disasters.
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T AR IEZEREFEHRY—EX

By Business Segment — Geospatial Information Services

E3

L1linl

(B8R H)
In millions of yen
2023/09 2024/03 2024/09 2025/03 2025/09 2026/03
2 18 HA SH2PY 3 H#A 18 HA SE2ru - HA B (FE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
Gl =) 22,306 60,500 21,459 58,372 22,310 60,500
Net sales 1,2
AI4ER#ALE A8.9%  A2.6% A3.8% A35% +4.0%  +3.6%
Change from the previous period
EEXAMIE/IEERK A 2,002 5321 A3,175 3,460 A 1,865 4,600
Operating profit/loss 2
AT4ERIHALE - A21.5% - A35.0% - +32.9%
Change from the previous period

X1 ENAHEAGEDEBIRICELD,

Owing to an increase in sales mainly in the domestic public sector division.

X2 TEMGETHAIAELXTADMGEFHANEICIAXRIZES=O .. NRIFEAKRICRITTEFTS
tamanY,

As deliveries of public-sector contracts, the primary market for this segment, are mainly made at the end of
March, revenue tends to be concentrated toward the end of the fiscal year.
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T ARRI:BPO-ICTEE

By Business Segment — BPO and ICT Services

(- 858HFM)
In millions of yen
2023/09 2024/03 2024/09 2025/03 2025/09 2026/03
2 HA 18 HA 2 HA 18 HA 2 HA B ()
2Q results Annual results 2Q results Annual results 2Q results Annual projections
5e b= 62,628 127,228 62,989 128,456 64,779 130,500
Net sales X-]
ATE R R LE +2.3% A0.7%  +0.6%  +1.0%  +2.8%  +1.6%
Change from the previous period
B EF T 4,882 11,848 3,985 9,165 3,978 8,300
Operating profit 2
BT4ERIRALE | A20.0%  +1.8% A18.4% A22.6% A02%  A9.4%
Change from the previous period

X1

B —/N\—73E DHERIRT T

B EIZ LD,
Chiefly owing to the brisk sales of servers and other equipment as well as the increase in revenue in TMJ, Inc.,
a provider of BPO services.

%2

Tl EB LUBPOY—ERZIBET A/ KXSHTMID

RIHCREBRRB LG T -3t 23— DEELGEICLDHRBOBMIZL S,

Attributable to the rise in cost largely owing to the effects of the new data center, which commenced operations
in the previous fiscal year.

ScCOM
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By Business Segment — Other Services

(- 858HFM)
In millions of yen
2023/09 2024/03 2024/09 2025/03 2025/09 2026/03
20034 #1 18 HA 200 3 #A 18 HA 2 HA B ()
2Q results Annual results 2Q results Annual results 2Q results Annual projections
st bt & 25,732 54,053 26,316 57,018 29,007 60,000
Net sales
BT4ERHRALE | +12.7% +104%  +23%  +5.5% +102% = +5.2%
Change from the previous period
B EF T 3,106 7,362 3,442 8.633 3,958 8,700
Operating profit
ATEERIFALE +0.8% +10.4% +10.8% +17.3% +15.0%  +0.8%
Change from the previous period

14



23— A4S =
E!’i :H:""J'““iz (B/S) (202549 A )
Consolldated Balance Sheet As of September 30, 2025
(Bf-B8hAM)
In millions of yen
K% &4 HERLLL e =5 &4 HERLEL e
0 ) Amount of change % of'total Amount of change
Amount A)lo‘lftovtal from thle previofs Amount liabilities and | from the previofs
assets year-end net assets year-end
& 3 ) i Assets =1 & ) & Liabilities
e -3 b s
MREAE 918,489 43.6% A 50,325 nB KR 354,768 16.8%| A 24,555
Current assets Current liabilities
(R RERURS) 393,690 A 15,082 [BERE 318,665 15.1% 149
Cash and deposits Non-current liabilities
- e o
EeRE 1,189,293| 56.4% 12,531 AR 673,434 31.9%| A 24,405
Non-current assets Total liabilities
(N.EEEEE) 458,900 9,660
Property, plant and equipment
(N, IxEFMEESH) i & E (1)) &R Net Assets
L 440,902 5,267 - _
vestment securities PEEEARET Netassets | 1,434,348 68.1%| A 13,387
B E S FT Total assets 2,107,783 100.0% A 37,793 AEHMEESET Total 2,107,783| 100.0%| A 37,793
[FREIELE] 258.9% (20254E3 A K 255.4%) [BE2EARLE] 59.6% (202553 A K 59.2%)
Current ratio As of March 31, 2025 Equity-to-asset ratio As of March 31, 2025
15
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EHEE X vy 1 -70—(C/F)

Consolidated Statements of Cash Flows

(- \/HHA)

In millions of yen

2023/09
SE2pm 3 1
2Q) results

2024/09
8820 3 1
2Q) results

2025/09
2 1
2Q) results

HEEREIZKBC/F

C/F from operating activities

100,300

95,917

121,464

(ELGEMER)
REEFARAPRMHAIE787EM.
S LEERUVEZNEEDRVEE
45615 . B i {E AN & 34815 M

(EHELVER]
EANTREDO T HEE246{5 .
EABEHEDORFAVEE141{EH

BREEEIC-KBC/F

C/F from investing activities

A 94,956

A 51,544

A 27,394

(ELEALER]
ZEHBBRRUVRBEEOEHREE
& EDHF400fE M. & H T
FOEIFEM. BEEEED
591{8M

[EAEMER)
BEBMIIFEDFTHRVEE
314EM

B % BB &AC/F

C/F from financing activities

A 61,459

A 68,663

A 81,603

(EHELVER]

Bk DIEMNEE449(EM.
[EEAOE 2N -CVINEER
EHEAEDOMEZE4EM

2V)—FryaIO—

Free cashflows (FCF)

5,344

44,373

94,069

ScCOM

*1

*2

*3
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*1. <Major cash increases>

Profit before income taxes ¥ 78.7 billion
Decrease in accounts receivable — trade, and contract assets ¥ 45.6 billion
Depreciation ¥ 34.8 billion

<Major cash decreases>
Income taxes paid ¥ 24.6 billion
Decrease in trade payables ¥ 14.1 billion

*2. <Major cash decreases>
Purchase of property, plant and equipment,

including security equipment and control stations ¥ 40.0 billion
Purchase of investment securities ¥ 9.9 billion
Purchase of intangible assets ¥ 9.1 billion

<Major cash increase>
Proceeds from sale and redemption of investment securities ¥ 31.4 billion

*3. <Major cash decreases>

Increase in treasury shares ¥ 44.9 billion
Dividends paid ¥ 20.7 billion
Net decrease in short-term borrowings ¥ 8.4 billion

ScCOM X




@E 1% ’_‘AT“ 1:‘6'5 *z Dividends History

2023/03 2024/03 2025/03 2026/03
(P,
Projections)
Annual dividends per share (In yen) ’ ’ ¢ :
(R, 1 HRE-YVXREZEA))
(Year-end dividends per share (In yen)) (95.00) (95.00) (50.00) (50.00)
(N1 BEE-YPRME X&)
(Interim dividends per share (In yen)) (90.00) (95.00) (95.00) (50.00)
Ao &M GEfFA—R)
41.6% 39.4% 37.5% 39.6%
Consolidated dividend payout ratio
EELKRE(ERLA)
39,814 40,098 40,484
Total annual dividend payout (In millions of yen)

XOHIE 2024F10A1BZNEEBEL T EBHRATRICOEZ2HRDEN G THRADFNZITo7=1=0.
2025F SAHD1RA-YPRESEITOVTIE, AZKADEROERRDOEEZELHL . FHRESER
EHIEN — 1R & MR BNEEEL-HE D20255F3 A AN PRHIE L& (347M508% . FME L& (E97M
5082 L73 %,

The Company implemented a 2 for 1 common stock split on October 1, 2024. The interim dividend per share
for the fiscal year ended March 31, 2025 is the actual amount of dividends prior to this stock split, and the total
amount of annual dividends per share 1s displayed as*-.” Adjusted for the stock split, the interim dividend per
share for the fiscal year ended March 31, 2025 is 47.50 yen, resulting in an annual dividends per share of 97.50

SECOM
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REERDELBICELVEELNHOI-HE DT

Ltt(X, 2025FE5 A 12HRAEORFGESREICEDE. BC#8,317,100 D IEBEITLVEL=, ZDHE
B whEESHBERBIZELNT. BEEXH44878sEH A HEML . &b EEfELHEREEKIZBLNTED
BRAA2215948 5 ELSTBYET,

Notes Regarding Significant Changes in the Amount of Shareholders’ Equity

Based on the resolution adopted by its Board of Directors at the meeting held on May 12, 2025, the Company
repurchased 8,317,100 shares of its own shares. As a result, the amount of treasury shares was 221,594 million
yen at the end of the six-month period ended September 30, 2025, with an increase of 44,878 million yen during
the six-month period ended September 30, 2025.

19
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AREMICRBEBNTWSEERBLFOGRICEAT HEE (XL,
LHNBREAFLTOVSEREVESEMN THLSEHIT H—
EDAHRIZEDODNTHY . ERDOEBEFIIHRALALTERIZKY

RELELGLHAIREENHYET,

The forward-looking statements such as result forecasts included in this document
are based on the information available to the Company at the time of the
announcement and on certain assumptions considered reasonable. Actual results may
differ materially from the forecast depending on a range of factors.
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