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2Q: Record-high operating profit, ordinary profit and net income
attributable to owners of the parent

Full-year projections: record-high profits within reach as 2Q

> The full-year projections have not been changed at the moment, but any revisions in the
projections that we deem necessary will be disclosed promptly.

Interim dividends are changed to 90 yen per share, 5 yen higher
than the projection; full-year dividends are planned to be 180 yen

» The projection for the year-end dividends remains unchanged at the moment, but will continue
to be reviewed in consideration of the trends in the full-year financial results etc.

Secom Joshinetsu Co., Ltd. became our wholly owned subsidiary on
November 1, 2021

Contributed to the safe operations of the Olympic and Paralympic
Games Tokyo 2020

SECOM Home Security NEO: Expanded its lineup and functions
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Ei ,!-}I:I % %ﬁ g %'\J Consolidated Financial Results - Summary (BB BJHA)

In millions of yen

fr'

2019/09 2020/03 2020/09 2021/03 2021/09 2022/03
E2m¥ o: B L E2m4# ot B L FE2U¥FHE HEBACEE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections

b ] 503,774, 1,060,070 491,202 1,035,898 502,658 1,052,000
Revenue >:<2
BISEFIHALE + 7.0% +4.6% A 25% A 23% + 2.3% +1.6%
Change from the previous period

=R 65,060 142,858 60,729 136,925 71,185 139,500
Operating profit X1,3
FISEEIRALE + 18.5% +9.7% A 6.7% A 42% +17.2% +1.9%
Change from the previous period

T F % 70,320 151,356 59,199 138,990 _ 76,944 145,000
Ordinary profit X1.4
BISEREHALEE + 4.2% +4.5%0 A 15.8%0 A 8.2%0 + 30.0%06 + 4.3%0
Change from the previous period

FEatkEITI/ER

< 2 P33 HA 4l F) 2% 43,368 89,080 32,360 74,681 . 48,013 86,500
Net income attributable to owners of the parent X1
BT4ERI®ALE | A 27% A 329 A254% A 16.29 +48.4% + 15.8%
Change from the previous period

1#RET Y 198.70 408.14 148.27 342.17 219.98 396.31

P RAREF 2 () . . . . . :
Basic net income per share (In yen)

X1 BEANE. BEMBESLIUVRSUAKEIRE T IMFHMAETBEREEEK,

Operating profit, ordinary profit and net income attributable to owners of the parent reached a record-high.

%2 2020F12R 12 LR— LTI IMARU B LV T O F UL EREDEHENSRNLIZZEICLL2EADBINEENH A EF 1 TaH—EX,
B, ATAHILY—ERB IV RRBELZEDIEIUNIZK S, Due to the increases in revenue in security services, fire protection services, medical services
and insurance services, despite the effect of the decrease in revenue by 8.2 billion yen owing to the exclusion of Secom Home Life Co., Ltd. and its

X3 X 1UTAH—ER BRBEVRBRELLEDEENEE(Z LS, subsidiary from the scope of consolidation in December 2020.

Attributable to the effect of increases in operatlng profit in security services, fire protection services and insurance services.
4 BENBBETRELGEICE TR ESEASERBEI/IERYMEMDEREBENS L FE2MF HIEADERB LG -2 EHEITLD,
Mainly due to the recognition of net gains of 1.5 billion yen on private equity investment in the U.S. etc. in the six-month
S ‘ ow period ended September 30, 2021, compared with net losses of 4.4 billion yen in the previous corresponding period, in non- 4
: operating income/expenses.




t 7\‘)( ‘/ I\ E'IJ J: |—] Revenues by Business Segment

‘ Other Services

T Dth(4.2%)
BPO and ICT Services
BPO-ICT(11.1%)
Geospatial Information Services 96,005
IR ZE R R —E X (4.6%)
22,867
Insurance Services .
RBR(5.1%) 25 482 EiEsw LS
Consolidated Revenue
36,259 502,658 (100.0%)

Security Services
XaT4H—ER

(54.8%)
275,489

Medical Services
ATA4HILY—E X(7.2%)

In millions of yen
Hi-BHAH
[2021/4 — 2021/9)

Fire Protection Services
5 $£(13.0%)

F R LBENBEEICHT SR LESERTLTVEY,

Revenues are those to customers (excluding inter-segment revenue).

— Mo AHITESEFTLSITHTHENETY, 5
: Percentage figures represent percentages of consolidated revenue.




O ARR X T4 H—EREE

Change from the

previous period

By Business Segment — Security Services (ﬁ{:i :BAM
In millions of yen
2019/09 2020/09 2021/09
E2m™ 3 E2m 3 FE2rH 3 HA
2Q results 2Q results 2Q results
5e. L& 275,636 271,880 275,489
Revenue D4
AISERI A e +2.8%6 A1.4% +1.3%6
Change from the previous period
B EF T 57,391 55,562 58,913
Operating profit
AISERHALE +1.7% A3.2% +6.0%206

X PALR—LSAIRRAESHDOFEAEEZDEHENSERNLI-CEIZLBIMEMADFINE
Ehpot=-M. BEMAIT-RERITOEICSSAARRTL(FOSA X2 )TA4R

TL)DHRFENRBERICHBLECESFVERERFR Y —ERADBIVGLEZLS,

Mainly due to the brisk sales of on-line security systems for commercial and residential use, as well as the
Increase in revenue in static guard services, despite the effect of the decrease in revenue by 3.3 billion yen

owing to the exclusion of a subsidiary of Secom Home Life Co., Ltd. from the scope of consolidation.

ScCOM




X TAZREB(TIL—TEEL) gy

Number of Subscribers of Securlty Services (Group Aggregate) HEC: T
Change from
Total 3413 3512 3 553 3,621 Tﬁl’:f the previous period
&51:3,302
1,023 +4.5%
11 7 +1.5%
i M Overseas
Domestic, others
1.34 1,40 1,45 1,471 1,50 +3.6% Domestic, residential
’ i B Domestic, commercial
migst
NER-ZOHmEH
976 1 *12% || EM-REMAH
EEA-EXMAT

2019/3 2020/3 2021/3 2021/9 2022/3
(F48) projections

S-Cow I FRRERAEEEHORNERLEATT 7
: Number of subscribers for affiliated companies is included.




T AR BEKSEE

By Business Segment — Fire Protection Services (BI-\®F M)
In millions of yen
2019/09 2020/09 2021/09
SE200 3 1 2003 1 24 1
2Q results 2Q results 2Q results
e L& 65,079 59,850 65,410
Revenue 31,3
RISE R A EE +16.1% A8.0% +9.3%6
Change from the previous period
= RS E A 5,607 2,889 4,554
Operating profit P¢2,3
RTSE B FA EE + 237.2% A 48.5% + 57.6%6
Change from the previous period

X1 BEEMXHEXESHEONKHRAMBFFEDBINGEIZELD,

Mainly attributable to the increase in revenue in fire alarm systems provided by Nohmi Bosai Ltd.
X2 REMORWEHINEFRLE-CELGEIZLD,

Chiefly owing to the concentration of projects with high profitability.
X3 BERERDEEZZITHHANZ O WEITEARICATTESF T HERHY,

Revenue tends to increase toward the end of the fiscal year, due to the fact that this segment is greatly affected
by the construction industry.
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I AR A T4 I —E REE

Change from the previous period

By Business Segment — Medical Services -(ﬁﬁz -BAM)
In millions of yen
2019/09 2020/09 2021/09
E2m 3 HA L2} FE2m 1A
2Q results 2Q results 2Q results
e L™= 38,492 35,058 36,259
Revenue D4
BISE R H EE +8.7%0 A8.9%0 +3.4%0
Change from the previous period
=EFIE 2,803 2,319 2,711
Operating profit
BISE R HA b +13.8%0 Al7.2% +16.9%0

ScCOM

X EEHAEMOBRFENMEIEGST-CEB LUV URIZE T A RERREREHRIIO VY —F
RREZIAFRL—T42 T Pvt. Ltd.DIEIRGE 2L D,
Mainly due to the increases in sales of medical consumables and in revenue in Takshasila Hospitals Operating
Pvt. Ltd., a general hospital operating company in India.




T AR RIESE X

By Business Segment — Insurance Services (BEL-BA M)
In millions of yen
2019/09 2020/09 2021/09
FE20m 31 E2mm 3 1# 20T 41y
2Q results 2Q results 2Q results
5t B & 23,377 23,813 25,482
Revenue X1
AT EHALE +3.1% +1.9% +7.09%6
Change from the previous period
EERE/EL A 236 A 1,683 4,609
Operating profit/loss P2
ATSERRALE +88.8%%  A612.7% +373.8%0
Change from the previous period

X1 LA LBEEREMKAEHOA U RIZIBERZERRIRAT AL IORFENIFRICHEBLI-CER
EI2Lb,
Mainly due to the firm increase in sales of MEDCOM, an unrestricted cancer treatment policy provided by
Secom General Insurance Co., Ltd.

X2 BEREHFEDRAZES LLECESLURREXEICLDBEDRLLGEICELSD,
Largely attributable to the recognition of reversal of policy reserve and the decrease in losses from major
disasters.
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T AR hIBTE R ER Y —ERXREE

By Business Segment — Geospatial Information Services (B 3L E-E )
In millions of yen
2019/09 2020/09 2021/09
L2 HA L2l H2m 31
2Q results 2Q results 2Q results
st b S 22,943 22,859 22,867
Revenue 2
AT EHALE +13.2% A0.4% +0.0%6
Change from the previous period
EEFIE/IB L A 118 568 A 242
Operating profit/loss %1,2
AT R LE +90.7% +580.1% A 142.7%
Change from the previous period

X1 AIFERBICEBNBFATRKEZEHDIFEBRSIZEORANFEEL-CLITNA ., RHLBER
ERADEGTESLUABEMICHES ABHEDOEMGEIZLD,
Mainly attributable to the reversal of the provision for loss on construction contracts of large-scale projects in the

international division in the previous corresponding period, the inclusion of head office relocation expenses and the
rise in personnel expenses resulting from an increase in the number of employees.

X2 FEMSETHAIELATADMBBFHANEICIARKRICESO . INEIFEAKRICAIFTTEST S

EM&HY. Revenue tends to concentrate toward the end of the fiscal year, due to the fact that deliveries of
public-sector contracts, which is the primary market for this segment, are mainly made at the end

SECOM’ :



T AR BPOICTE X

By Business Segment — BPO and ICT Services (Bfr:-\'HA A
In millions of yen
2019/09 2020/09 2021/09
HE2rh 1 HE2r4 31 20U 1]
2Q results 2Q results 2Q results
e b= 49,687 54,195 56,005
Revenue X1
BIfEREHAH +12.3%0 +9.1%%0 +3.3%0
Change from the previous period
EFXF= 5,195 6,620 6,249
Operating profit X2
RISE R +22.4% +27.4% A5.6%0
Change from the previous period

XKl T3 3—FXOBRELVIAVFI U I—FFON\V I T4 REBERDBPOY —
EXZRMTIHRASHTMIDEBIRGE 2K D,

Chiefly owing to the increases in revenue in data center business and TMJ, Inc., a provider of BPO services
including contact centers and back office services.

X2 REEDOLEFELIVHREERV—REEBEENBMLECELEIZKD,

Largely attributable to the increases in cost ratio and in selling, general and administrative expenses.

ScCOM 12




O AR FDEE

By Business Segment — Other Services @--Riv A=W -1 )
In millions of yen
2019/09 2020/09 2021/09
E2m i HA FE2m™ 38 FE2M 3 H
2Q results 2Q results 2Q results
e b= 28,556 23,543 21,143
Revenue D
BISE R HIEE +18.3%0 Al17.6%90 A10.2%0
Change from the previous period
TEF I 3,167 2,532 2,835
Operating profit
ATSE R HALE +27.0% A20.1% +12.0%6
Change from the previous period

X EALKR—LSAIIRASHETELOHBEN ORI L= EICKLB8EMADRMINEELE (LD,
Mainly due to the effect of decrease in revenue by 4.8 billion yen owing to the exclusion of Secom Home Life
Co., Ltd. from the scope of consolidation.

ScCOM 13




b _l_
549 j/l‘)%”%%ﬁ%,u L= %*'JE
Projections by Business Segment — Revenues and Operating Profits (B ®mAA)
In millions of yen
2021/03 2022/03 1 BT HA 18 BIEALE
(#1 &% Reclassified) | (F#8: Projections) | Amount of change; % of change
tXal)F4H—EREE |FLE Revenwe 555,767 561,000 + 5,232 + 0.9%
Security Services BRI Operating profit 111,849 113,000 + 1,150 + 1.0%
D FE®™  Revenue 142,660 157,000 + 14,339 + 10.1%
Fire Protection Services B2 FIEE Operating profit 12,972 16,000 + 3,027 + 23.3%
ATAHIVY—EREXE FE®  Revenue 71,624 73,000 + 1,375 + 1.9%
Medical Services g6 2 ) 2 Operating profit 4,104 5,000 + 895 + 21.8%
RIRER FL®  Revenue 49,491 50,000 + 508 + 1.0%
Insurance Services B R4 Operatingprofit 793 1,000 + 206 + 26.0%
BT EIERY —ERBE|ZFLEE Revenue 54,821 55,000 + 178 + 0.3%
Geospatial Information Services | & F|4E Operating profit 4,716 4,000 A 716 A 15.2%
BPO-ICTE % FE®E  Revenue 112,025 113,000 + 974 + 0.9%
BPO and ICT Services 6 @ F| L Operating profit 12,664 12,500 A 164 A 1.3%
TDEZE e E®  Revenue 49,506 43,000 A 6,506 A 13.1%
Other Services B EFILE Operating profit 6,182 5,500 A 682 A 11.0%
SRS #E®  Revenue 1,035,898 1,052,000 + 16,101 + 1.6%
Consolidated Results BRI Operatingprofit 136,925 139,500 + 2,574 + 1.9%
14
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2 5 5 {5 XJ B 3R (B/S)

Consolldated Balance Sheet

(202198 XK)

As of September 30, 2021

(Bfz:-Ba7xaM)

In millions of yen

X4 24 et | TROR X% &4 ek | AR
0 Amount of % of total mount of
Amount % of total | change from the Amount | liabilities and chaAnge o the
assets prev'i‘;ijear' net assets |previous year-end
;ﬁ E—‘E D 'i:ﬂ} Assets ﬁ 1§ D fﬂ‘ Liabilities
he
B 014,505 49.8%)| a 27,528 | MR IR 326,863 17.8%| A 34,243
Current assets Current liabilities
S BUES aEfEAS) ¥
(M. RERUEAS) 502,965 3717 | (P EREAR) 8,361 A 5,927
Cash on hand & in banks Bank loans
EE[R 279.454| 15.2%| 6,205
Long-term liabilities
BB & B Fixed assets 923,390/ 50.2% 1,244| BESE Total 606,317 33.09%| A 28,037
(N.BRETEERE) FEOEAL8361EHAMAIL, SHIEAL25179BFAAE
Tangible assets 393,900 2,125 e L R L r M A S 0B B P L B S,
R E) f & E 1)) B Net Assets
" 282,104 9,980 . _
Investment securities PIEESET Netassets | 1,231,578| 67.0% 1,754
EESE Total 1,837,896| 100.0%| A 26,283 | & {EHI&E E A F Total | 1,837,896 100.0%| A 26,283

[FRENLL ) 279.8% (20214E3H K 260.9%)

As of March 31, 2021

Current ratio

ScCOM

[BEC&EALLE] 59.7% (2021438 K 58.1%)

As of March 31, 2021

% Bank loans of 8,361 million yen excludes bank loans related to armored car services
of 16,817 million yen from the total bank loans of 25,179 million yen.

Equity ratio

15
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Consolidated Statements of Cash Flows

(B4 /mHAA)

In millions of yen

2019/09
E2ra 3 1A
2Q results

2020/09
20 1A
2Q results

2021/09

E2m i
2Q results

B EBICKBC/F

C/F from operating activities

94,457

109,972

95,397

(ELEMER]

& S5 IR AT B AR 2 7 70(E
M. R LEBEERUVZHEEDR D
£8352{8 M. FMEMNZE297EM
[EHEAVER]

EANREORILEE231EA. A
BEFEDREE152{8M

*1

BEEBI-KBC/F

C/F from investing activities

A 20,940

A 33,693

A 34,187

(£GRADER]

ZEHEBIRUVREFOEREEE
EORB&DTZH24EM. IREH
fHEEEDEBIZ LD H120{EM

(£G5B MER]

BREAMAEFOFTINRMERICK
BHIRA92{EM

*2

M EE=&BC/F

C/F from financing activities

A 28,946

A 33,425

A 58,446

(£RRPER]

EBHEOBEOERFHEDOEVFE
HHEKXOIMBIZLDZH274(EA.
B NDXILEE185(EM . EHAE

AZDfEREEIEM

*3

2V)—Fryiaon
Free cashflows (FCF)

73,917

76,278

61,210

ScCOM
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*1. <Major cash increases>
Income before income taxes
Decrease in trade receivables and contract assets

Depreciation and amortization
<Major cash decreases>

Income taxes paid
Decrease in accounts payable

*2. <Major cash decreases>
Payments for purchases of tangible assets,
such as security equipment and control stations
Payments for purchases of investment securities

<Major cash increase>
Proceeds from sales and redemptions of investment securities

*3. <Major cash decreases>
Purchase of shares of subsidiaries not resulting
in change in scope of consolidation

Dividends paid
Decrease in bank loans, net

ScCOM

¥ 77.0 billion
¥ 35.2 billion
¥ 29.7 billion
¥ 23.1 billion
¥ 15.2 billion
¥ 29.4 billion
¥ 12.0 billion
¥ 9.2 hillion
¥ 27.4 billion
¥ 18.5 billion
¥ 9.1 billion

17



@E A 4 ’_“57“ 1: _é *z Dividends History

Total annual dividend payout (In millions of yen)

2019/03 2020/03 2021/03 2022/03
(FHE;
Projections)
1ML -YEd L e ()
Annual dividends per share (In yen) 165.00 170.00 170.00 4 180.00
(A, 14U L& (M)
(Interim dividends per share (In yen)) (80.00) (85.00) (85.00) (90.00)
B 2t M GEFHA—R)
39.1% 41.7% 49.7% 45.4%
Consolidated dividend payout ratio
RELRE(EBA)
36,013 37,104 37,104

X 2021F9H30RFEERALTHHHEERHBEICOEFFELTL. 14 H-YSSHLLTHYFELT:
MSMAEREL TIHREYIOREL=LELT - CNICKYERIDEE R IE 1R H-VY180MH LGS
FETT,, FMICOETELTIF2021FE 11 R10BICEATRLTHEYFEI TREIREDE & (FREE
B IZEATEEMOE 1ZTS RIS,

The interim dividends with a record date of September 30, 2021 are changed to 90 yen per share, 5 yen higher

than the projection to be 85 yen per share. As a result, the dividends for this fiscal year are planned to be 180
yen per share. Please refer to the Notice Concerning Distribution of Interim Dividends from Surplus announced

on November 10, 2021 for further information.

ScCOM
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EREEETHELEDFEFAIEHRICET SR

LE2MEHDEBEBICOTELCI. EF )T —ER KB IURREZELGEMNIERIZHEFREL.
LHMEBFEEZLEY. EXNE. BREIRBRSIUVRSHKIIRE T SNFHMAIRIIVThEBEER
EEEMRTACENTEEL -, BHOEFEEE TR B A TIH2021E5813HOARENSERELT
BYUFETAN, BE2HFHLRRICEBERSENRFICA>TEVNWEL, SEROBREREOEEEIM
HETHER BENDELHERLIZGEIZIX, EOMNIZEHRWNLET,

-l«

Overview of Future Forecasts including Financial Projections

The consolidated financial results for the six-month period ended September 30, 2021 exceeded the initial projections
due to the steady growth of security services, fire protection services and insurance services, among others. As a result,
operating profit, ordinary profit and net income attributable to owners of the parent reached a record-high. Although
the projections for the fiscal year ending March 31, 2022 have not been changed from the figures announced on May
13, 2021 at the moment, record-high profits for the fiscal year have come within reach as are the financial results for
the six-month period ended September 30, 2021. Any revisions in the projections that we deem necessary will be
disclosed promptly, considering the business environment and our performance trends in the future.

19




SHBHOLE
(IR EEE TR T AR EEFDER]

MR RSB T DAt EE | (BEXREFEERE 295 2020F3A31H, UTTRBBBRETEE L) FE
F1OFHERRFHEOHENMEAL, MRLEMX (I —EXDBEEADBIEE AR RIIHF—ERE
RBICERNMENZ/DHERATHBEDNETHE T HLIIC. MIBmZEEHIT - LELTHYFET,

COFER . LE M EE RO LE(X1,064B A EEML., £ LRMIL1,509F8 FAEML, EXF)
A4 FAREAOL. BEENERAMN2TEAABAIL. BREFRERURESERABIINFHMFAENENTN
2060 FABALTHRYES . T~ FIREREOLEHEZS(F10717TBEAHBEALLTEYET,

[(FrEDEEICET IR EEFOERA]

(AN ETICETIETEE | (DESFTRESEI0E 201957848, UTIRAEESETEE LV, ) EF
FEIMFHEEXHAEEOHENISEAL. BMEESHRAEF VBRI E/MERICET ISEEE]
(TESEHEEFEI105 2019F7H48) F442BEIZEHLHFEMTERWVR-T. BEEESHEESEITE
OAHF-HaHtAE. JFEITh->TEATAIEEWLLELE, ChIZEY . ZOMEMEEE DS EHD H
B R UVOZIEEEDO A EICDOLTIL, k. IR BRI, A OMIGMEED FHICE IHMELFERAL
THYFELED, F1HFEEL SR &Y., IR B OTHBEEECE IEMEICEELTEYET,

ScCOM
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Changes in Accounting Policies

[ Application of Accounting Standard for Revenue Recognition, etc.]

From the beginning of the three-month period ended June 30, 2021, we have applied “Accounting Standard for Revenue
Recognition” (ASBJ Statement No.29, March 31, 2020), etc. Accordingly, we recognize revenue to describe the transfer
of promised goods or services to customers in the amount that reflects the consideration to which the entity expects to be
entitled in exchange for those goods or services.

As a result, for the six-month period ended September 30, 2021, revenue increased by 1,064 million yen, cost of revenue
increased by 1,509 million yen, operating profit decreased by 444 million yen, non-operating expenses decreased by 237
million yen, ordinary profit and income before income taxes decreased by 206 million yen, respectively. The balance of
retained earnings at the beginning of current period decreased by 10,717 million yen.

[ Application of Accounting Standard for Fair Value Measurement, etc.]

From the beginning of the three-month period ended June 30, 2021, we have applied “Accounting Standard for Fair
Value Measurement” (ASBJ Statement No0.30, July 4, 2019; hereinafter, “Fair Value Accounting Standards™), etc. In
accordance with the transitional treatment set forth in Article 19 of Fair Value Accounting Standards and Article 44-2 of
“Accounting Standard for Financial Instruments” (ASBJ Statement No. 10, July 4, 2019), we have applied prospectively
new accounting policies prescribed by Fair Value Accounting Standards, etc. Consequently, from the three-month period
ended June 30, 2021, we have adopted the valuation method based on the market price on the closing date of stocks and
beneficiary securities with market value that are among other securities, from the previous method that was based on the
average market price over a one-month period prior to the closing date.

ScCOM 21
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FIERR T FEDORMEIFHREED (BMIFER) RO FTVMIIVARREDBRRILRDZEICET 555
LDOREY) ICEBLLHEIOFTIMNIILARREDSROLAY A PIRBAFZECREICOVTEER
ERIIHYFEE A

_____________________________________________________________________________________________________________________________

ARERE R FEEDAMEZFREE D EMFEER
GEHEIAFT VAN ARREDBRRILKOEZLEICET IR LD RIEY)

BT IL—TIE FEIAOF VA ARRIEDRBRELRDZEN DG EL—EHRFBEDHRELZRAVTEE
BEDBBRFEIVERSISEFNORF LORBYZT>THEY. BRRAICEVWTERMBAEARICEELS |
525D TRHGVEHILTEYET LOLGAS, HIBEAOFT VAN ABRREILKRICEOZEIITHETE |
%i‘%z}?@&\:&ﬁ\%s BERSHFEUROLH T IL—T OMBIRE, BRERECERGHEE RITT TR |
v N o |

1
L e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e ——— -

Additional Information

There have been no material changes to the assumptions, including the future spread of COVID-19 and the timing of
its containment, described in Additional Information “Accounting estimates of the impact of the spread of COVID-19”
in the Annual Securities Report for the year ended March 31, 2021.

Additional Information in the Annual Securities Report for the year ended March 31, 2021

“Accounting estimates of the impact of the spread of COVID-19”

The SECOM Group has made accounting estimates for impairment of fixed assets and allowance for doubtful
accounts based on the assumption that the impact of the spread of COVID-19 will continue for at least a certain
period of time. At this point in time, we expect that there will be no material impact on the consolidated financial
statements. However, since there are a number of uncertainties regarding the impact of the spread of COVID-19,
there may be a significant impact on the financial position and operating results of the SECOM Group in the next
fiscal year and beyond.




Y RS = - =
RELT A D ERFICEHITLHEIR
2020 12 I H¥H D EHEF U THYEL-LALR—LSAIBRRASHORITERIDETEEEL. EREDOSEE NS
LfzC&hn, FIMFBEFESEIMKY . BT AV HENETTOIRHE - ZOMDEE NS ZDMBEINER=L
FL1-, _0) FTHIZCKDETAVCDRERDIZEREXHYFEEA.
BE. FIOFHEESETHENS ., KYBEYIEREIRE T A-OBFENBTOEMUESIUEEEDE SIS T AV XS
DRELETWV. XX )T —ERBEIITEHTHYELI-—EDEELZIBPOICTEE LU ZDMEZE ICERE
LTEY. REHDO T AVMERIZDOWVWTIE. EREZORAICKYERLI-LDZREHLTHYET,
F-. S AHOERICEHEDOESY ., FIHFHEESHMOMPE NSNS BSTRES L FEAL, INEEHICEHT S
SEHIBAEELERBL--6HO. BEZEETAVMDFRRIFEBEIRDEE A ZZRAFICEBRELTHYET . U%THICKY., KEDA
SRICHEART, 452 @ BRIt 1) T4 —ERXRFBE DT EEIX204B8F L. €5 A MHIZEIZ641EHHH
AL THEKEZINFTLESXSITEAAEM, £J AU MIRFISEAABAILTEYET,

Matters about changes of reportable segment, etc.

In December 2020, we transferred all of the issued shares of Secom Home Life Co., Ltd., which had been a consolidated
subsidiary, and excluded it from the scope of consolidation. As a result, the segment name was changed from “real estate and
other services” to “other services” from the three-month period ended June 30, 2021. There is no change in the segment
classification as a result of this change regarding the segment name noted above.

Effective from the three-month period ended June 30, 2021, we have reviewed the segment classifications from the perspective
of similarity and relevance of business activities in order to provide more appropriate information, and have reclassified some
businesses previously included in the security services segment to the BPO and ICT services segment and the other services
segment. The segment information in this document is based on the classification after the change.

Since we have applied the Accounting Standard for Revenue Recognition, etc. effective from the beginning of the three-month
period ended June 30, 2021 and changed the accounting method for revenue recognition, as stated in the "Changes in
accounting policies," the method for calculating profit or loss in the business segments are changed as well. As a result of this
change, compared with the previous method, revenue in the security services segment for the six-month period ended
September 30, 2021 decreased by 204 million yen and segment profit decreased by 641 million yen, while revenue in the fire
protection services segment increased by 837 million yen and segment profit decreased by 35 million yen.
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Notes in the Event of Significant Changes in the Amount of Shareholders' Equity

On July 15, 2021, the Company acquired additional shares of consolidated subsidiary Secom Joshinetsu Co., Ltd.
As a result, capital surplus amounted to 70,283 million yen as of September 30, 2021, a decrease of 11,518 million yen
during the six-month period ended September 30, 2021.
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Significant Subsequent Events

(Wholly Owning a Subsidiary through Share Exchange)

On November 1, 2021, a share exchange was implemented in which the Company was a wholly owning parent company
in share exchange and Secom Joshinetsu Co., Ltd. was a wholly owned subsidiary in share exchange, and Secom
Joshinetsu became a wholly owned subsidiary of the Company.

Allotment ratio pertaining to the share exchange SECOM alloted 0.74 ordinary shares per 1 ordinary share of SECOM JOSHINETSU
Cost of acquisition 9,021million yen (Consideration for the acquisition was common shares of the Company)
Number of shares alloted by the share exchange 1,138,992 shares (Alloted treasury shares of the Company)

(For further information, please refer to “QUARTERLY FINANCIAL REPORT
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The forward-looking statements such as result forecasts included in this document
are based on the information available to the Company at the time of the
announcement and on certain assumptions considered reasonable. Actual results may
differ materially from the forecast depending on a range of factors.
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