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E g %’\J Consolidated Financial Results - Summary

= | (BEfr: ®HHAH)
In_ millions of yen
2016/09 2017/03 2017/09 2018/03 2018/09 2019/03
E2m ¥ H i H#A E2miH 3 #A Eo2m 3 HEECEE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
b ol o =] 440,086 928,098 446,831 970,624 470,983| 1,000,000
Revenue _>-<1
BISERIHALE + 7.6% + 5.3% + 1.5% +4.6%| ~ +5.4% + 3.0%
Change from the previous period
BT 62,146 131,050 61,471 135,448 54,902 126,500
Operating profit '>-<2
BISEFHALE + 3.2%0 + 1.9%0 A 1.1% + 3.4% A 10.7% A 6.6%0
Change from the previous period
EEFEE 67,343 147,033 66,015 144,318 67,458 132,500
Ordinary profit X3
CoE:AGE: =4 + 6.8%0 + 9.1% A 2.0% A 1.8%0 + 2.2%0 A 8.2%0
Change from the previous period
HEed®kEICRE
2o 1 BRI E 40,857 84,170 41,342 86,993 44,575 83,000
Net income attributable to owners of the parent -):é'|
BIERHI L + 2.0% + 9.3% + 1.2% + 3.4% + 7.8%0 A 4.6%0
Change from the previous period
1#R =7l 187.20 385.64 189.42 398.58 204.23 380.28
PO 3 KA 4 () ' ' : ' ' '
Basic net income per share (In yen)
1 ELESIUVERSAKICRETINFHMARTEERSEER,
Revenue and net income attributable to owners of the parent reached a record-high.
%2 REBRXESIUVUHKBRLGEDRBOLZELGEIZELD,

ScCOM

Chiefly owing to the decrease in operating profit in insurance services and fire protection services.

KELGEIZHE A1 EE XM ERBETOEMAEMLI-C L, #H

ZEREITKD,
Mainly due to the increases in net gains on private equity investment in the U.S. etc. by 6.9 billion yen and
net gains from investment in affiliated companies accounted for the equity method by 1.3 billion yen.

MEICKAIREFBETIMEMAEML-
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t 7\\)( _/ I\ %IJ J: |_.| Revenues by Business Segment

‘ Real Estate and Other Services

REFE - Z D1th(4.5%)

BPO and ICT Services
BPO-ICT(9.4%)

Geospatial Information Services X

Hh IR Ze R E IR Y —E X (4.3%),

Insurance Services

1R[%(4.8%)

Consolidated Revenue

470,983 (100.0%)
Security Services
tXal)T4H—EX
(57.6%)
271,332

Medical Services
A TAHILY—E X(7.5%)

Fire Protection Services

[h $(11.9%) In millions of yen

Bfi-B5HAH
[2018/4 — 2018/9)

X HEIMFHIC, THIBFRY —EXBRIEL TV RE LT AU MMM EBEERFEHRY —EXBRIIERBLTEYET,
In the first quarter of current fiscal year, Geographic Information Services was changed to Geospatial Information Services.

F LB BEEICHT AR ESERTLTVEY,

Revenues are those to customers (excluding inter-segment revenue)

 — MOCHIFEREFT LESITHTHENETT, 3
: Percentage figures represent percentages of consolidated revenue
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By Business Segment — Security Services

Change from the previous period

(BG- 88D
In millions of yen
2016/09 2017/03 2017/09 2018/03 2018/09 2019/03
231 B FE2mm 35 1 FEomy W (FHE)

2Q results Annual results 2Q results Annual results 2Q results Annual projections

ol o = 262,242 534,295 266,605 545,789 271,332 557,000
Revenue X1

BIERE L +11.7% +8.4% +1.7% +2.2% +1.8% +2.1%

Change from the previous period

HEFE 56,475 113,507 57,473 115,646 57,206 109,500
Operating profit X2

BIERE L +0.4% +1.3% +1.8% +1.9% A0.5% A5.3%

X1

BERMET-RERITOENFFARAN AT LA UFAY X2 ) T4V AT L) DIRFENRERITHER L

EVFEIKEREEYERZTRELTODAKRASH T EET )T DBRE LUHFH-IEREFEHELGST
ALY IBRASHOFTELGEICLIEREHFY —EXDBIVGEIZED,
Mainly due to the brisk sales of on-line security systems for commercial and residential use, as well as the increases
in revenue in Asahi Security Co., Ltd., a provider of cash collection and delivery services, and in static guard
services chiefly owing to the contribution of Secom Tosec Co., Ltd., a newly consolidated subsidiary.

X2 BRI RDO=HO/EICET-EBERFE AT HERHED

Bs 488
o=

HEIZLKB,

Mainly attributable to the effect of the investment targeting creation of a stronger foundation for future sustainable

SeCOM "
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LX) TAZHR(TIL—TEEL) oo

PEg T4

Change from
the previous period

Number of Subscribers of Security Services (Group Aggregate)

AT
Total 2043 3.179 3,236 S0 »13.7%

&5t:2910
885

112

B Overseas

Domestic, others

1.27 1,34

Domestic, residential

B Domestic,commercial

LF 1)
mERA-ZTOHhERH
993 MK | | mw-gmma
mERA-BEFRRAT

2016/3 2017/3 2018/3 2018/9 2019/3
F#48) projections

(
S-CO“ I B A ERBERHOZNURLEAFT, 5
: Number of subscribers for affiliated companies is included.




T AR R EE

By Business Segment — Fire Protection Services

Change from the previous period

(B 'HHAM)
In millions of yen
2016/09 2017/03 2017/09 2018/03 2018/09 2019/03
E2m 3 H B E2rm 35 i F2mH BE (FHE)

2Q results Annual results 2Q results Annual results 2Q results Annual projections

o o= 53,147 126,231 53,944 136,558 56,036 144,000
Revenue %13

HIEE R H#ALL A6.9%  A42%  +15% = +82%  +3.9% = +5.4%

Change from the previous period

XA 4,289 13,180 3,072 15,632 1,663 16,000
Operating profit 2,3

AISE R LE A59%  A52%| A284%  +18.6% A 45.9% +2.3%

X1 BBHGERFHICEOHIELGEICKD,

Mainly attributable to the active marketing efforts.

X2 HIERBICHENREEROSVVIGENERLECESSUVRFTERV—BREEENEMLI-CELGEIZES,
Chiefly owing to the concentration of projects with high cost ratio compared to the previous corresponding period
and the increase in selling, general and administrative expenses.

X3 BERERFDEE

ZRITHMAN L=, WRIFHAKICAITTEF I DIERHY,

Revenue tends to increase toward the end of the fiscal year, due to the fact that this segment is greatly affected by
the construction industry.

ScCOM
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By Business Segment — Medical Services

Change from the previous period

(B4:-B5HAM)
In millions of yen
2016/09 2017/03 2017/09 2018/03 2018/09 2019/03
E2rmiH i E2m4-H HEHA L2} BEH (P8

2Q results Annual results 20 results Annual results 20 results Annual projections

Sl o= 32,697 66,839 35,110 70,987 35,424 70,500
Revenue X1

BRI +7.2% +4.4%0 +7.4% +6.2%0 +0.9% A0.7%

Change from the previous period

R 2,753 4,687 2,627 5,429 2,462 5,000
Operating profit 2

AER L A0.1% A10.0%  A46% +158%  A6.3%  A7.9%

X1 ZFE{HRED

price revision.

S E(CEDRMINEHEMN, ST LOTUADBIGEIZL S,

Mainly due to the increase in sales of residences for seniors, despite the decrease in revenue affected by the drug

X2 RIERDEFZEIZELSD,

Chiefly owing to the increase in cost ratio.

ScCOM
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By Business Segment — Insurance Services

Change from the previous period

(BHi:85AM)
In millions of yen
2016/09 2017/03 2017/09 2018/03 2018/09 2019/03
FE2m 1A 13 H F2m 1 E F 23 1A BH (P8

2Q results Annual results 2Q results Annual results 2Q results Annual projections

o= 20,117 41,965 20,991 43,249 22,665 45,000
Revenue X1

AI4ERIFALE +3.6% +4.4%  +4.3% +3.1% +8.0% +4.0%

Change from the previous period

EERE/ B 1,138 2,144 2,184 1,354 A 2,104 500
Operating profit/loss X2

BTEER#BALE | +163.8%  +16.0% +92.0% A36.8% A196.3% A63.1%

X1

LALEERBRASHOIT VRERIBEHEZSEREAT AL LIV KL REDORTEIIFRICHTBLI-
ZEREIZES,

Mainly due to the firm increase in sales of MEDCOM, an unrestricted cancer treatment policy, and fire

insurance policy provided by Secom General Insurance Co., Ltd.

ERHIFETAEM. BRFE2IBTLEDKRRKFICLDIEEDEMICES,

X2

Owing to the increase in losses incurred from major disasters such as The Heavy Rain Event of July 2018
and the Typhoon No.21.

ScCOM
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By Business Segment — Geospatial Information Services

Change from the previous period

(BG-8HAM)
In millions of yen
2016/09 2017/03 2017/09 2018/03 2018/09 2019/03
E2mFH B E2rm}H i 3 E2mIH B (FE)

2Q results Annual results 2Q results Annual results 2Q results Annual projections

TEE 21,986 51,609 20,334 50,905 20,262 50,000
Revenue P

AI4E R LE A3.9%  A18%| A75%  Al14%| A04% < A1.8%

Change from the previous period

HEEMR/IEK A 511 1,259 A 1,466 2,060 A 1,277 1,500
Operating profit/loss X

RTERIEALE +258%  +47.4%| A186.6%  +63.7% +129% A27.2%

X TEMGETHAIELATADMGEFFHANEIZZARICGS=6 . INFIFEARICHEITTEHT S

tamdnY.

Revenue tends to concentrate toward the end of the fiscal year, due to the fact that deliveries of public-sector
contracts, which is the primary market for this segment, are mainly made at the end of March.

ScCOM
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By Business Segment — BPO and ICT Services

Change from the previous period

(BAr-8HAH)
In millions of yen
2016/09 2017/03 2017/09 2018/03 2018/09 2019/03
H2my 1 Homy 1 5 FE2m 3 H EBH (FH)

2Q results Annual results 2Q results Annual results 2Q results Annual projections

bl o= 24,162 49,834 25,632 69,741 44,232 88,500
Revenue X1

BIE B AL +3.7% +2.8% +6.1% +39.9% +72.6% +26.9%

Change from the previous period

HEALE 3,257 6,987 3,980 7,252 3,867 6,500
Operating profit X2

BRI EALE +26.4% +34.0% +9.9% +3.8% +8.0% A10.4%

X1 201710 LY EFKFEH LA -HAEHTMIDEFT S E LU T3 2—ND5F EDEIR

&Iz &D,

Chiefly owing to the contribution of TMJ, Inc., a consolidated subsidiary from October 2017, and the increase in
revenue in data center.

K2 [REREDOEFESIVRFEERV—REEEDEMNGE KD,

Mainly attributable to the increases in cost ratio and in selling, general and administrative expenses.

ScCOM
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T O AR A E-EDMDEE

By Business Segment — Real Estate and Other Services

(Bbe:-8AM)
In millions of yen
2016/09 2017/03 2017/09 2018/03 2018/09 2019/03
E 201 EH E2m 1A H# F 201 B (FHE)
2Q results Annual results 2Q results Annual results 2Q results Annual projections
e b S 25,732 57,323 24,211 53,391 21,030 45,000
Revenue X
FIE:AEE 4 +23.0%  +12.0%  A5.9%  A6.9% A13.1% A15.7%
Change from the previous period
HEANE 2,597 5,245 2,603 5,065 2,118 4,500
Operating profit pd
HI4ER R LE +18.0% +5.5% +0.2%  A3.4% A186% All.2%
Change from the previous period

X TENERFE-REEENBUNEGSI-2EGEICELS,

Mainly due to the decrease in revenue in the real estate development and sales business.

ScCOM
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(201859 A X)
As of September 30, 2018

f'l

s_:',:t'f_‘e :H:-LTII\\i% (B/S>

Consolidated Balance Sheet

(Bf-BAM)

In millions of yen

=0 24 LT i R &8 wmie |
Amount of chan % of total Amount of
Amount % oftoal fror(erutheOp|r(zzv?ogse Amount liabilities and net change from the
assets previous year-
year-end assets end
5 23 1)) Assets = i ) BB Liabilities
IS Bh > =
MENH E 784,200 457%)| a 7893||ABRE 332511 19.4%)| A 25,032
Current assets Current liabilities
(R IRERVHESD) (REHABAE)*
_ 343,775 26,507 ) 10,726 A 8,892
Cash on hand & in banks Bank loans
(N ERFEAARENE-
(R A TE) ElE SR 278,895 16.2%| 2,529
Real estate inventories 44.190 A 264 Long-term liabilities
including work in process for _
real estate inventories ﬁﬁ‘%ﬁ'l’ Total 611,406 35.6%| A 22,503
B E & B Fixed assets 933,547| 54.3%|  10,517| xrsEA£10726EF ML, EHHEAL30049FFHNS
(N BREEEE) SHEELFICEEL-EHEAD SN2 %E,
. BR = 377571 3.881 HEEEEBICEEL-EHEAR193238AHZRINV &5
angible assets
(N ZEHMES) i & E [0)) =il Net Assets
i 288,046 7,386 . N
Investment securities PEEST Netassets | 1,106,341 64.4%)| 25,127
BESE Total 1,717,747 100.0% 2623 | BEMEESE Total | 1,717,747 100.0% 2,623

[FEhL 2] 235.8% (2018438 %k 221.5%)

Current ratio

ScCOM

As of March 31, 2018

[BE&EARLLLE] 56.7% (201843 B K 55.5%)

As of March 31, 2018
* Bank loans of 10,726 million yen excludes bank loans related to armored car services

of 19,323 million yen from the total bank loans of 30,049 million yen.

Equity ratio

12
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Consolidated Statements of Cash Flows

(B 8HA M)

In millions of yen

2016/09
e VA E S
2Q results

2017/09
E2rg 411
20 results

2018/09

o35

20 results

HEEBIZKBC/F

C/F from operating activities

102,645

63,508

94,936

(E7EMER]

T SR AL B F 2E672(2 .
ZHFH R USEEMEED B/ 2540318
A. &R Z275(E M
[ELREADER]

EAREDOXILEE249EM. £ AETE
DR EE116/2H

BEEBIZLBC/F

C/F from investing activities

A 15,834

A 8,467

A 35,924

(EREDER]

EHHERVRIEFOALETEE
ENOEF289EM. & FMIIHD
mF161{EM., ELEEEEOIG
4618

(ELEMNER]

REFMIIEDTEN R MMERICEK
AIRA127{EH

B EEI-LBC/F

C/F from financing activities

A 45,592

A 37,995

A 32,157

(£G5B ER]

Be & DILEE1 745, SEHfE
AEDFAVEE{EA. RARBAR
DR F41{EM

*1

*2

*3

2V)—Frya0—
Free cashflows (FCF)

86,811

55,041

59,012

ScCOM

13



*1. <Major cash increases>
Income before income taxes

Decrease in notes and accounts receivable, trade,
and due from subscribers

Depreciation and amortization
<Major cash decreases>

Income taxes paid
Decrease in accounts payable

*2. <Major cash decreases>
Payments for purchases of tangible assets,
such as security equipment and control stations
Payments for purchases of investment securities

Payments for purchases of intangible assets

<Major cash increase>
Proceeds from sales and redemptions of investment securities

*3. <Major cash decreases>
Dividends paid
Decrease in bank loans, net
Repayments of long-term loans

ScCOM

¥672 hundred million

¥403 hundred million
¥275 hundred million

¥249 hundred million
¥116 hundred million

¥289 hundred million
¥161 hundred million

¥46 hundred million

¥127 hundred million

¥174 hundred million
¥92 hundred million
¥41 hundred million

14



EE l_l-' ’_557“ 1: _é *& Dividends History

Total annual dividend payout (In millions of yen)

2016/03 2017/03 2018/03 2019/03
(FHE;
Projection)
1L -UBRLE(H)
Annual dividends per share (In yen) 135.00 145.00 155.00 _;%65'00
(R AHYEYDRREESEM)) .
(Interim dividends per share (In yen)) (65.00) (70.00) (75.00) (80.00)
B tEm (EFR—R)
38.2% 37.6% 38.9% 43.4%
Consolidated dividend payout ratio
EEHREEBDM)
29,465 31,647 33,830

X HfEE280M . HikEd H85HEAHL B TEMI656HEZFELTHYET,

The dividends for this fiscal year are planned to be 165 yen per share, the sum of the interim dividends of 80

yen per share and the year-end dividends of 85 yen per share.

ScCOM
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AEHCEHEIBSNTWASEERBLFDFERIZEAT HECR(E,
LHANREAFLTOVDEBREAVESENTHLSEHIT 55—
EDAHRIZEADNTHY .. ERDFEBEFIIHRLALERIZKY

RELELGAHA[REELNHYET,

The forward-looking statements such as result forecasts included in this document
are based on the information available to the Company at the time of the
announcement and on certain assumptions considered reasonable. Actual results may
differ materially from the forecast depending on a range of factors.

ScCOM
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